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1. Introduction

The 13th ANAPRI Annual Conference is convened at a critical moment for Africa’s
agrifood systems. Countries face increasing pressure to simultaneously ensure food and
nutrition security, generate employment, and strengthen competitiveness in the context
of climate shocks, conflict, fiscal constraints, and a shifting global trade landscape. These
priorities are no longer separate; they are deeply interconnected and require coherent,
integrated policy responses.

The scale of the challenge is significant. Hunger in Africa has surpassed 20% of the
population, affecting approximately 307 million people (FAO et al., 2025), while the
continent continues to face an agricultural frade deficit estimated at US$38.7 billion
(AfDB, 2023). These trends reflect persistent constraints in productivity, value addition, and
market integration, and highlight the need to strengthen domestic production systems
while improving competitiveness across regional value chains.

At the same time, continental frameworks are entering a new phase of implementation.
The Kampala CAADP Declaration (2025) emphasizes accountability, investment
alignment, and measurable outcomes, while the AfCFTA is advancing regional
integration and expanding opportunities for infra-African tfrade. Emerging developments
in digital trade, data systems, and tfraceability are further reshaping how agrifood
markets operate, creating new opportunities for efficiency, transparency, and cross-
border integration. Together, these shifts provide a clear policy anchor for linking food
security, tfrade, and industrialization objectives.

Within this context, the 13th ANAPRI Annual Conference, under the theme “Building
Competitive Agrifood Economies: Policy, Trade, and Indusfrialization Pathways for
Africa,” will be held in Ethiopia from 26-30 October 2026, with the Policy Studies Institute
(PSI), Ethiopia, serving as the host institution. The Conference will provide a platform to
examine how countries can ftranslate these commitments into practical actions,
identifying the policy, investment, and institutional pathways required to build
competitive, resilient, and inclusive agrifood systems across Africa.

2. Objectives

2.1. General objective

The 13th ANAPRI Annual Conference will provide a high-level and technical platform to
advance evidence-based pathways for strengthening African agrifood competitiveness.
The Conference will focus on three interrelated pillars: strengthening the policy and
institutional environment for investment and innovation; advancing regional frade, value
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chain development, and agrifood industrialization; and mobilizing financing for
agricultural transformation in an era of fiscal, climate, and geopolitical uncertainty. These
discussions will be framed within the implementation of the CAADP Strategy and Action
Plan (2026-2035) and the opportunities presented by the African Continental Free Trade
Area (AfCFTA).

The Conference will also position ANAPRI as a platform for translating continental
commitments intfo implementable reforms and strategies. Particular attention will be
given to policy coordination, institutional effectiveness, strategic partnerships, and the
delivery systems required to accelerate agricultural transformation, strengthen
competitiveness, and enhance the resilience of African food systems.

2.2. Specific objectives
The conference will pursue four mutually reinforcing objectives:

Examine the structural factors shaping agrifood competitiveness in  Africa,
including productivity growth, frade integration, industrialization, market
development, infrastructure, and the enabling policy environment required to
support investment and innovation.

i. Share emerging research, country experiences, and practical lessons on key
policy challenges, including agricultural trade, subsidy reform, soil health, input
systems, and the development of competitive value chains capable of driving
inclusive growth.

ii. Explore how governments, research institutions, the private sector, development
partners, and farmer organizations can work together more effectively to
accelerate implementation of continental priorities, strengthen policy systems,
and scale successful innovations.

iv.  Assess the implications of digitalization, artificial inteligence, and other emerging
technologies for agricultural transformation, while examining the governance,
investment, and institutional arrangements needed to ensure inclusive and
sustainable outcomes.

Overall, the Conference will generate actionable outputs, including policy roadmaps
and a monitoring framework to support implementation and learning.

3. Target Participants and Stakeholder Engagement

The 13th ANAPRI Annual Conference will bring together a diverse group of high-level and
technical stakeholders, including policymakers, private sector actors, development
partners, and researchers, with a stronger focus on actors operating across frade,
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finance, and agrifood industrialization. This reflects the need for coordinated action
across policy, markets, and investment systems.

Partficipants will include policymakers and government officials, researchers and
academics, farmer organizations, private sector actors, regional and continental
institutions, development partners, civil society organizations, media and knowledge
brokers, and youth leaders and agripreneurs.

Together, these stakeholders will bring diverse perspectives and expertise to advance
dialogue, partnerships, and evidence-based solutions for building competitive, resilient,
and inclusive agrifood systems in Africa.

4. Conference Structure

The 13th ANAPRI Annual Conference will be structured as a sequenced policy platform,
beginning with pre-conference workshops, followed by the main conference. This design
moves from technical deep dives and evidence generation to high-level dialogue and
actionable policy and investment pathways. The Conference will be organized around
three complementary layers:

Pre-conference workshops to provide technical deep dives, hands-on
engagement, and early-stage consensus building on key issues

i. Plenary sessions that set the strategic frame, defining competitiveness in the
current global and continental context

ii. Thematic sessions that unpack constraints, trade-offs, and policy options to
generate actionable insights

This integrated structure ensures that the Conference moves beyond dialogue to
practical policy influence, reinforcing ANAPRI's role as a platform for evidence-based
decision-making and implementation support across Africa’s agrifood systems. Below is
a more detailed description of each of the Conference layers:

i. Pre-Conference Workshops: Technical Deep Dives and Application

Ahead of the main conference, two targeted workshops will provide space for deeper
technical engagement and practical application. These sessions will focus on translating
evidence into tools, reforms, and operational pathways, with an emphasis on peer
learning and real-world problem-solving.
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Key sessions will include:

Al in agrifood systems workshop: Presenting emerging research on Al in agrifood
systems, strengthening the role of think tanks driving innovations for tfransformation
Subsidy reform, soil health, and input systems dialogue: Integrating lessons on
subsidy repurposing, input systems, and soil health to improve productivity and
competitiveness

ii. High-Level Plenary Sessions: Setting the Strategic Frame

The Conference will open with a set of high-level plenary sessions designed to establish
the intellectual and policy framing for the main conference week. These sessions will
interrogate the central question underpinning the Conference theme: what does it take
to build competitive agrifood economies in a fragmented and uncertain global
environment?

Discussions will focus on:

Africa’s agrifood competitiveness in a changing global context
The role of policy credibility, coordination, and delivery
Institutional and governance constraints to implementation

A dedicated high-level Roundtable will complement the plenaries, focusing on state
capacity, cross-ministerial coordination, and delivery systems.

iii. Thematic Sessions: From Evidence to Action

Building on the strategic framing, the Conference will tfransition into thematic sessions
designed to generate actionable insights policy recommendations and implementation
pathways. These will be organized around five intferconnected themes/pillars:

- Agrifood Competitiveness and Transformation: Productivity growth, agrifood
industrialization, oilseed and feed systems, market development, and strategies
for building competitive agrifood economies.

- Trade Integration and Regional Markets: Agricultural trade, regional value chains,
trade corridors, standards and SPS systems, and opportunities arising from the
AfCFTA.
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- Resilient and Sustainable Production Systems: Soil health, input systems,
agricultural support programmes, climate resilience, and approaches for
strengthening the foundations of long-term competitiveness.

- Innovation, Digitalization, and Artificial Intelligence: Digital agriculture, Al-enabled
decision support systems, data governance, digital trade, and emerging
technologies shaping the future of African agrifood systems.

- Institutions, Partnerships, and Policy Delivery: Strengthening policy advisory
systems, improving implementation capacity, fostering strategic partnerships, and
translating evidence and contfinental commitments info measurable outcomes.

5. Strategic Partners

The Conference will be delivered in collaboration with selected continental and global
institutions whose mandates intersect with agrifood transformation, trade integration,
and financing. Anchor partners will include key organizations engaged in CAADP and
AfCFTA processes, as well as institutions supporting agrifood investment and policy
reform.

The Conference will also engage a broader set of partners, including Regional Economic
Communities (RECs), development partners, and international organizations working
across agriculture, tfrade, and finance. In addition, private sector and financial actors -
including agribusiness firms, commodity associations, industry bodies, logistics providers,
commercial banks, and impact investors - will play a central role in shaping discussions
on competitiveness, investment, and value chain development.

Together, these partnerships will strengthen the Conference’s ability to connect analysis

to policy and investment, align national and continental processes, and catalyze
coordinated action on agrifood systems transformation.

6. Expected Outcomes and Outputs

6.1. Conference Outcomes

The Conference is expected to contribute to:

» Stronger alignment of national agrifood policies and investment strategies with
continental frameworks, including CAADP (2026-2035), the AfCFTA, and the
African Fertilizer and Soil Health Action Plan (AFSH-AP)
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Enhanced dialogue and collaboration among policymakers, researchers, private
sector actors, development partners, and regional institutions to advance
competitive and resilient agrifood systems.

Greater use of evidence, analytics, and innovation in policymaking, including
strengthened capacity of ANAPRI member institutes to serve as trusted policy
adyvisers and implementation partners.

Increased momentum for priority reforms and investments in areas such as
agricultural frade, value chain development, agrifood industrialization, soil health,
input systems, digitalization, and agricultural financing.

New and strengthened strategic partnerships to support policy implementation,
institutional development, and agricultural transformation across Africa.

6.2. Conference Outputs

The Conference will generate a set of practical, action-oriented outputs designed to
inform real policy and investment decisions across countries:

Conference  Communiqué and Synthesis Report: A comprehensive report
capturing key insights, lessons, and recommendations emerging from the
Conference. The report will highlight priority policy reforms, investment
opportunities, implementation lessons, and areas for collaboration, aligned with
CAADP (2026-2035), the AfCFTA, and other continental priorities.

Priority Research and Policy Agenda: A set of priority themes, value chains, reform
areas, and emerging issues identified through the Conference to guide ANAPRI's
future research, policy engagement, and knowledge-generation activities. These
priorities will inform a pipeline of flagship studies, policy briefs, and country-level
analytical work.

Partnerships and Collaborative Initiatives: New and strengthened partnerships
among policymakers, research institutions, development partners, private sector
actors, and regional organizations, including the identification of opportunities for
joint programmes, policy support, capacity strengthening, and collaborative
research.

Implementation and Learning Framework: A framework for continued
engagement, knowledge sharing, and follow-up on key recommendations
emerging from the Conference, enabling countries and institutions to track
progress, exchange experiences, and support implementation of priority reforms
and investments.
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7. Parinership Opportunities

The 13" ANAPRI Conference provides a unique platform for strategic partners to shape
Africa's agrifood transformation agenda while engaging directly with senior
policymakers, researchers, private sector leaders, development partners, and regional
institutions. Beyond contributing to the policy discourse, partners have an opportunity to
position their organizations as thought leaders, showcase innovations and evidence,
strengthen strategic relationships, and support the implementation of continental
priorities.

Partners can engage through:

i. Technical partnerships: Co-design and co-host sessions, contribute evidence, and
shape thematic discussions

i. Strategic dialogue and Policy Engagement: Participate in high-level roundtables
and targeted policy dialogues

ii.  Investment engagement: Connect with policymakers and stakeholders to identify
opportunities and signal investment priorities

iv.  Knowledge and Innovation partnerships: Showcase analytical tools, research
findings, digital solutions, and innovative approaches that support agricultural
competitiveness, trade integration, soil health, policy delivery, and agrifood
transformation.

v.  Sponsorship and visibility Opportunities: Support the Conference through financial
and in-kind contributions while benefiting from high-level visibility, branding
opportunities, speaking engagements, exhibition space, media exposure, and
recognition as a partner advancing Africa's agrifood transformation agenda.

vi. Legacy and Impact Partnerships: Support flagship conference outputs, policy
follow-up activities, knowledge products, capacity-strengthening initiatives, and
country-level engagement processes that extend the Conference's impact
beyond the event itself.

Registration and Partnership Engagements:

Participants are invited to register for the Conference using this link.

e Registration covers participation in both the pre-conference workshops and the
main conference. Early registration is encouraged, as space will be limited to
ensure effective engagement.

e For any questions regarding registration, please contact:
adetola.oyegbile@anapri.net

e For partnership, participation, and further information, please contact:
info@anapri.net



https://www.anapri.net/2026stakeholdersconferenceregistration
mailto:adetola.oyegbile@anapri.net
mailto:info@anapri.net

8. Conference Programme

Day 0 - Monday, October 26, 2026: Pre-Conference Events

Time Session Title

Event #1 Al in Agrifood Systems Workshop

(Full Day) Arfificial intelligence (Al) is increasingly shaping African food, land, and
water systems, offering new opportunities for policy, service delivery, and
agrifood fransformation. At the same time, it raises important questions
about governance, data, accountability, and equity. This pre
conference workshop provides a platform for researchers, policymakers,
practitioners, and development actors to examine these issues and
conftribute evidence that can inform inclusive Al policy and governance
across Africa.

Event #2 Subsidy Reform, Soil Health, and Input Systems Workshop

(Full Day) How can African countries shift from agricultural support systems that
subsidise inputs to investment systems that catalyse transformation? This
pre-conference workshop will bring together policymakers, researchers,
development partners, and private sector leaders to explore the future
of agricultural subsidies, soil health, and input market development.
Drawing on evidence, reform experiences, and country perspectives,
participants will examine practical options forimproving the effectiveness
of public expenditure, strengthening soil health outcomes, crowding in
private investment, and accelerating delivery of CAADP 3.0 and the
African Fertilizer and Soil Health Action Plan.

Day 1 - Tuesday, October 27 2026

Time Segment ‘

Morning 1 = Session 1: Global Shocks on African Food Systems - Building Resilience in an
Era of Uncertainty
African food systems are increasingly exposed to a complex and
inferconnected set of global risks, including geopolitical tensions, trade
disruptions, energy and fertilizer price volatility, climate extremes, and
macroeconomic instability. While recent crises have highlighted vulnerabilities
in food supply chains and agricultural markets, they have also underscored
the importance of resilience, adaptability, and strategic preparedness. This
session will examine how global shocks are affecting African agriculture, food
security, and economic development, and explore the policy, investment,
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and institutional responses needed to strengthen resilience and safeguard
progress toward agricultural transformation and food systems development.

Morning Il = Session 2: High Level Panel: Unlocking Africa’s Oilseeds and Feed Economy
Africa's growing demand for livestock products, aquaculture, and edible oils
is creating new opportunities for investment in oilseed production, processing,
and feed industries. Yet many African countries continue to rely heavily on
imports despite possessing significant land, market, and agroecological
potential. This high-level panel will examine the policy, investment, and
market constraints limiting the development of competitive oilseed and feed
value chains and explore strategies for unlocking domestic production, value
addition, regional tfrade, and private sector investment. The discussion will
consider how a stronger oilseeds and feed economy can confribute to
agricultural transformation, job creation, food security, and improved
competitiveness across Africa.

Afternoon Session 3: Opening Ceremony and Keynote Addresses
The Opening Ceremony and Keynote Addresses will formally launch the
conference and set the strategic direction for the discussions that follow.
Distinguished leaders from government, regional institutions, development
partners, academia, and the private sector will reflect on the major
opportunities and challenges shaping Africa's agricultural transformation
agenda. The session will provide a high-level perspective on the policies,
investments, partnerships, and innovations required to enhance
competitiveness, strengthen food systems, and accelerate implementation of
continental priorities in a rapidly changing global environment.

Day 2 - Wednesday, October 28 2026

Time Segment

Morning 1 Session 4: Agricultural Trade Integration in Africa: Country-level

Evidence and Regional Insights

Agricultural trade has the potential to drive economic growth,
enhance food security, and strengthen the competitiveness of African
food systems. Yet significant barriers continue to limit the realization of
regional market opportunities. This session will present evidence from
country and regional studies examining the drivers, constraints, and
impacts of agricultural frade integration across Africa. Discussions will
explore lessons from implementation of the African Continental Free
Trade Area (AfCFTA), regional trade corridors, and national policy
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Morning |l

Afternoon |

Afternoon

reforms, with a focus on identifying practical pathways for expanding
infra-African agricultural frade and value addition.

Session 5: The Political Economy of Al in Africa’s Agrifood Systems
Artificial intelligence is rapidly emerging as a transformative force in
agriculture and food systems, with the potential to improve
productivity, market efficiency, risk management, and policy
decision-making. However, the benefits and risks of Al are shaped by
underlying political, economic, and instfitutional dynamics that
influence who controls data, access to technology, and the
distribution of gains. This session will explore the political economy of
Al in Africa's agrifood systems, examining issues of governance,
inclusion, regulation, digital sovereignty, and public-private
partnerships. The discussion will focus on how African countries can
harness Al to support agricultural fransformation while ensuring that
technological advances confribute to equitable and sustainable
development.

Session é: From Evidence Producers to Trusted Policy Advisers:

What Policymakers Need from African Policy Research Institutes.
Strong evidence is essential for effective policymaking, but evidence
alone is rarely sufficient to influence decisions. Policymakers
increasingly require trusted partners who can provide timely analysis,
strategic advice, rapid response support, and practical solutions to
emerging challenges. This session will examine how African policy
research institutes can evolve from primarily producing research to
becoming trusted policy advisers embedded within national decision-
making processes. Drawing on experiences from across the continent,
the discussion will explore the capabilities, relationships, and
institutional arrangements needed to strengthen the science-policy
interface and enhance the confribution of research to agricultural
fransformation and food systems development.

ANAPRI Annual General Meeting (AGM)




Day 3 - Thursday, October 29 2026

Time Segment

Morning 1 Session 7: Healthy Soils, Strong Markets: Foundations for Agricultural
Competitiveness
Healthy soils are the foundation of agricultural competitiveness, but
translating policy commitments into measurable results remains a
challenge across much of the continent. This session moves beyond
technical discussions to bring together policymakers, programme
implementers, researchers, and private sector leaders to reflect on
what is working, what is not, and why. Through practical experiences
and success stories from countries implementing soil health and
fertilizer sector reforms, participants will examine lessons learned,
implementation bottlenecks, and strategies for scaling impact. The
discussion will focus on how counftries can turn commitments under
the African Fertilizer and Soil Health Action Plan into stronger markets,
more productive farming systems, and sustained agricultural
competitiveness.

Morning |l Session 8: Deepening and Strengthening Collaboration and
Partnerships for Inclusive Transformation
No single institution can deliver Africa's agricultural tfransformation
agenda alone. Progress depends on strong partnerships that
combine evidence, policy influence, implementation capacity,
financing, and innovation. This session will serve as both a reflection
and a launchpad, bringing together ANAPRI's partners and
stakeholders to discuss what has worked, what remains to be done,
and where collaboration should go next. Through candid partner
perspectives, announcements of new initiatives, and partnership
signings, the session will highlight the power of collective action and
set the stage for deeper collaboration in support of Africa's
agricultural and food systems transformation.
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