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What Oilseed Value Chains Can Teach Us About Industrialisation

Across Africa, discussions about agricultural
transformation often focus on increasing pro-
duction. Yet the real lesson emerging from re-
cent research is that agriculture alone is not
enough. The future lies in building value chains
that connect production, processing, trade,
manufacturing, and markets. Few sectors
demonstrate this opportunity more clearly than
oilseeds.

Insights emerging from ANAPRI’s Policy Prioriti-
sation through Value Chain Analysis (PPVC) initi-
ative show that soybean and sunflower value
chains are much more than agricultural com-
modities. They are strategic industrial assets
capable of driving agro-industrialisation, cre-
ating jobs, stimulating private investment,
strengthening livestock systems, and reducing
Africa’s dependence on imported edible oils.

The timing could not be more important. Af-
rica currently imports edible oils worth ap-
proximately USS$16 billion annually, while
domestic production remains far below de-
mand. At the same time, rapid growth in live-
stock and poultry production is increasing
demand for oilseed-based feed ingredients
such as soybean meal and sunflower cake.

Country case studies from Malawi, Zambia,
Tanzania, and Kenya highlight a common
theme: the greatest opportunities lie not
simply in growing more soybeans or sunflow-
er, but in strengthening the links between
farms, processors, feed manufacturers, trad-
ers, and consumers.

In Malawi, research shows that soybean has
the potential to become a powerful driver of
economic transformation. Despite significant
investments in processing facilities, much of
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the country’s crushing capacity remains underutilised be-
cause production has not kept pace with demand. Analysis
suggests that combining productivity improvements, mar-
ket reforms, and export promotion could generate over
USS$180 million in GDP gains, create nearly 30,000 jobs,
and lift close to 200,000 people out of poverty.

Zambia presents a similar story. The country has built a
strong soybean industry and possesses significant pro-
cessing capacity. However, large productivity gaps persist
between commercial farmers and smallholders, while un-
reliable electricity supply and policy uncertainty continue
to constrain investment. The research highlights that the
highest returns come not from isolated interventions, but
from coordinated reforms across production, processing,
energy, research, and trade.

Tanzania’s sunflower sector demonstrates the role that
policy can play in catalysing industrial growth. Reforms in
seed systems, taxation, and trade have attracted private
investment and expanded processing capacity. Yet chal-
lenges remain in improving seed adoption, processing effi-
ciency, and the quality of sunflower cake used by the feed
industry. The Tanzanian experience shows that industriali-
sation depends not only on production growth but also on
creating efficient market linkages and encouraging value
addition.

Taken together, these experiences point to a broader les-
son. Qilseed value chains create value far beyond the farm
gate. Every additional tonne of soybean or sunflower sup-
ports seed companies, agro-dealers, transporters, proces-
sors, feed manufacturers, poultry producers, retailers, and
exporters. In this sense, oilseeds function as industrial
platforms rather than simply crops.

This is precisely the focus of the PPVC initiative. Imple-
mented through a partnership between ANAPRI, IFPRI,
BFAP, and national research institutions, the initiative ap-
plies a structured value chain approach to identify policy
and investment priorities capable of accelerating inclusive
agricultural transformation. Rather than treating agricul-
ture as a standalone sector, PPVC examines how policy
decisions influence competitiveness, investment incen-
tives, market development, and economic outcomes
across entire value chains.

CONTINUED FROM PAGE 1

The evidence emerging from these studies sends a clear
message to policymakers. Industrialisation will not be
achieved through production targets alone. Success re-
quires coordinated investments in productivity, pro-
cessing, energy, research and development, market sys-
tems, and trade. It also requires predictable policies that
encourage long-term private-sector investment.

Africa’s oilseed economy offers a compelling opportunity.
If supported by the right policy and investment environ-
ment, soybean and sunflower value chains can help reduce
import dependence, strengthen food and feed systems,
create employment, and drive the next phase of agro-
industrial development. The challenge now is not whether
the opportunity exists, but whether countries can align
policy, investment, and institutions to fully realise it.

By Chishimba Musonda, Program Assistant, ANAPRI

Chishimba Musonda is a development professional
with extensive experience in program and project sup-
port within the non-profit sector. Currently serving as
Program Assistant at ANAPRI, Chishimba plays a cen-
tral coordination role, supporting the Research Direc-
tor and multiple research and policy programs. Detail-
oriented and solutions-driven, Chishimba is deeply
committed to advancing sustainable development and
addressing critical issues affecting Africa.
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Strengthening Agricultural Trade Integration in
Africa: Lessons from Six Countries

Tinashe Kapuya, Timothy Njagi, and Antony Chapoto

May 2026

Following a series of comprehensive
country dialogues, the Africa Network
of Agricultural Policy Research Insti-
tutes (ANAPRI), in partnership with
AGRA, convened a regional dialogue
event focused on agricultural trade
restrictions across sub-Saharan Africa.
Bringing together policymakers, re-
gional institutions, and development

Regional Synthesis Brief

partners, this event served as a rapid
evidence and feedback platform to
synthesise findings on how ad hoc
market interventions and non-tariff
barriers impact regional food security,
market integration, and smallholder
livelihoods. Evidence from six African
nations demonstrates that non-tariff
barriers (NTBs), such as overlapping

regulatory mandates and inconsistent
Sanitary and Phytosanitary (SPS)
standards, have replaced traditional
tariffs as the primary bottleneck to
intra-African agricultural trade.

The summaries below highlight the
critical findings.

Ghana: Agricultural Commodities and
Cross-Border Trade: Status, Patterns,
and Policy Tensions

Ghana boasts a highly structured for-
mal export system for cash crops like
cocoa, yet its critical cross-border food
trade (maize, livestock, and horticul-
ture) remains highly fragmented and
largely informal. Wide regional price
gaps in maize signal weak domestic
market integration driven by poor lo-
gistics, weak trader aggregation, and
border frictions that act as a hidden
tax on consumers. To unlock the full
potential of regional corridors, Ghana
must move away from reactive, imag-
ined domestic models and adopt a
"real market" policy framework, one
that aligns national trade regulations
with ECOWAS rules, simplifies border
clearance, and expands trade finance
for local aggregators.

Read more here.

Malawi: Establishing Predictable Agri-
cultural Trade Policies through Mar-
ket-led Governance

Malawi possesses immense agricultur-
al potential, yet its persistent "stop-
go" trade policy posture, characterised
by sudden maize export bans, discre-
tionary licensing, and administrative
price controls, consistently under-
mines market stability. Rather than
safeguarding national food security,
these abrupt market interventions de-
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press producer incentives, push trade
into underground informal channels,
and strain diplomatic trust with re-
gional trading partners. To break this
cyclical pattern, Malawi must establish
an evidence-based trade dashboard to
drive data-centric decisions, depoliti-
cise maize management, expand tar-
geted safety nets, and rebalance insti-
tutional support towards high-value
export crop diversification.

Read more here.

Kenya: Regional Agricultural Trade,
Market Integration and Food Security
Kenya’s agricultural sector is intrinsi-
cally tied to the wider East African
market, making regional trade an ab-
solute necessity for domestic price
stabilisation. However, unpredictable
import bans, sudden levies, and coun-
ty-level
quently disrupt formal trade flows and
drive food prices upward, as vividly
demonstrated by counterproductive
regional egg restrictions that failed to
address Kenya's underlying high feed
and poultry production costs. Pro-
tecting domestic producers requires
shifting focus away from restrictive
border protections and investing di-
rectly in structural productivity, input
cost reduction, and fully interoperable
digital trade facilitation platforms.

cross-border frictions fre-

Read more here

Tanzania: Practical Solutions to Re-
moving Trade Barriers

Tanzania’s immense potential as a re-
gional agricultural powerhouse is
heavily constrained by policy govern-
ance rather than its actual production

capacity. Farmers, processors, and

cross-border traders currently operate
under extreme regulatory fragmenta-
tion, facing an unpredictable mix of
sudden export bans, overlapping insti-
tutional mandates, and burdensome
local government crop cesses that act
more as revenue generators than
trade enablers. Tanzania can sharply
increase its regional competitiveness
by instituting a rules-based export
framework tied directly to national
food balance sheets, streamlining
agency mandates into a unified digital
portal, and actively investing in agri-
corridor infrastructure like
cold chains and accredited laborato-

cultural

ries.

Read more here.

Uganda: Strengthening Competitive-
ness under AfCFTA and Regional Inte-
gration

Uganda is naturally positioned to be
the primary food basket for East and
Central Africa, yet structural inefficien-
cies in trade facilitation, local logistics,
and value addition continue to limit its
market capture. The country's agricul-
tural exports remain heavily dominat-
ed by raw commodities, causing it to
lose substantial processing margins
and industrial employment opportuni-
ties to neighbouring economies. To
upgrade its trade system, Uganda
must aggressively tackle persistent
non-tariff barriers, build robust farmer
aggregation models to support small-
holder traceability compliance (such as
meeting the EU Deforestation Regula-
tion), and de-risk agricultural finance
to unlock private investments in agro-
processing.

Read more here.

CONTINUED FROM PAGE 3

Zambia’s Agricultural Trade in the
AfCFTA Era: Practical Steps to Building
Predictability and Market Confidence
Zambia’s ambitious agricultural goals
to vastly scale up maize, wheat, and
soybean outputs cannot succeed
through production targets alone; they
require a predictable,
trade environment. Discretionary ex-
port bans and oversized procurement
interventions by the Food Reserve
Agency (FRA) routinely crowd out pri-
commercial actors, suppress
farmgate prices, and discourage long-
term investment in the nation's un-
derutilised soybean crushing and feed
industries. To transform its bumper
harvests into sustainable regional in-
fluence, Zambia must transition to a
transparent, data-triggered
management framework,
structured warehouse receipt systems,
and align its production targets with
an aggressive regional market intelli-
gence strategy.

market-led

vate

export
formalise

Read more here.
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Established in 2011, the Indaba Agri-
cultural Policy Research Institute
(IAPRI) has grown into Zambia's lead-
ing agricultural policy think and action
tank. A non-profit institution with a
Board drawn from government, the
private sector, academia, and farmer
organisations. IAPRI is evolving be-
yond a traditional think tank, not only
generating rigorous evidence, but also
driving policy change and implemen-
tation. The Institute provides policy
research, outreach, technical assis-
tance, monitoring and evaluation and
capacity building services to govern-
ment, development partners, the pri-
vate sector, and civil society.

At the heart of IAPRI’s work is a com-
mitment to improving rural liveli-
hoods and promoting inclusive eco-
nomic growth across four intercon-
nected themes:

e Sustainable Agriculture, Food and
Nutrition Security;

¢ Climate Resilience and Natural Re-
source Management;

e Agricultural Markets and Trade; and

¢ Public Expenditure and Social Pro-
tection

These themes are complemented by a
cross-cutting focus on Gender and
Youth.

CENTRE SPOTLIGHT

INDABA AGRICULTURAL POLICY RESEARCH INSTI-
TUTE (IAPRI)
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Winners of the Innovators' Challenge at the YouthConnekt Summit pose with the Vice
President of Zambia, Her Honour Mrs. W.K. Mutale Nalumango; the Minister of Youth,
Sport and Arts; the Permanent Secretary (MYSA); the UN Resident Coordinator; and
representatives from AICCRA-IWMI and IAPRI.

Key Projects and Initiatives

IAPRI’s impact is reflected in national-
ly significant projects implemented
with partners including Foreign, Com-
monwealth & Development Office
(FCDO), Africa Network of Agricultural
Policy Research Institutes (ANAPRI),
International Maize and Wheat Im-
provement Centre (CIMMYT), Food
and Agriculture Organization of the
United Nations (FAO), World Food
Programme (WFP), Chronic Poverty
Advisory Network (CPAN), University
of Zambia, National Science and Tech-
nology Council (NSTC) and Acceler-
ating Impacts of CGIAR Climate Re-
search for Africa (AICCRA) among
many others.

Current initiatives support Zambia’s
agri-food systems transformation
through extension and agribusiness
models; agricultural value chain prior-
itisation under the Comprehensive
Agriculture Transformation Support
Programme (CATSP); agricultural legal

reforms to unlock private sector in-
vestment; poverty dynamics research
to strengthen social protection sys-
tems; and evidence-based policymak-
ing on agricultural incentives, trade,
and innovation. The Institute is also
helping shape the future of agricul-
ture through cutting-edge research,
including an Al-powered bird deter-
rent system for sustainable agricul-
ture in Zambia and Ghana.

Impact Highlights

IAPRI's impact has been tangible and
consequential. For example, in the
past year, through the Policy Prioriti-
sation through Value Chains (PPVC)
initiative, IAPRI helped build stake-
holder consensus on shifting from
production-led to market-driven agri-
cultural  strategies, strengthening
trade policy predictability, and ad-
dressing constraints in export mar-
kets, storage, and logistics to position
Zambia as a reliable regional food
supplier.



IAPRI presentation of study findings from the PPVC Initiative

IAPRI also provided technical assistance to the Ministry of
Agriculture during the legal reform process that culminat-
ed in the enactment of three landmark pieces of legisla-
tion in 2026: the Food Reserve Act, the Agricultural Credit
and Warehouse Receipts Act, and the Agricultural Mar-
keting Act, legislation with potential to transform Zambia's
agricultural sector.

Through the AICCRA Internship, Mentorship and Role
Modelling Programme, IAPRI supported efforts to

strengthen youth and women participation in climate-
smart agriculture.

High-Level Policy engagement meeting with Members of Parlia-
ment on Agricultural Legal Reforms

Advancing Impact

IAPRI will continue producing flagship knowledge prod-
ucts, including the annual Maize Outlook and Regional
Analysis, Policy Briefs and convening high-level outreach
events while deepening partnerships, and expanding work

CENTRE SPOTLIGHT (CONTINUED FROM PAGE 5)

relationships with Government, regional partners, re-
search and academic institutions, and civil society, to en-
sure evidence informs policy and action. Guided by its vi-
sion of driving sustainable and inclusive agricultural trans-
formation, IAPRI remains the partner of choice for evi-
dence-based agricultural policy research in Zambia and the
region.

Contact details

Website: www.iapri.org.zm

LinkedIn: https://www.linkedin.com/company/indaba-
agricultural-policy-research-institute-iapri/

Email: info@iapri.org.zm

[
Dr. Brian P. Mulenga,
Executive Director - IAPRI
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CALL FOR ABSTRACTS
Call for Abstracts
The Political Economy of Al in The Africa Network of Agricultural Policy Research
. . Institutes (ANAPRI), in partnership with the Inter-
Afrlcan AgrlfOOd SyStemS national Food Policy Research Institute (IFPRI), and
fogt P e fenncs R T e o with support from the CGIAR Science Programme

on Policy Innovations and the Digital Transfor-
mation Accelerator, invites researchers, policy-
makers, practitioners, and development actors to
submit abstracts for a pre-conference workshop
on The Political Economy of Al in African Agrifood
Systems.

SUBMISSION DEADLINE

31 July 2026

Be part of the conversation shaping
AT's future in African agriculture
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FROM THE ARCHIVES

April: Highlighted national policy dialogues across Ghana, Malawi, and Tanzania to tackle restrictive trade govern-
ance and address cross-border food market frictions. Catch up in our April Newsletter.

May: ANAPRI, in partnership with AGRA, hosted a regional synthesis webinar advancing rules-based and predictable
agricultural trade across Africa. Revisit these updates in our May Newsletter.

June: Showcased ANAPRI's contributions to the Southern African SADC cluster workshop to drive the continental
CAADP domestication agenda. Catch up in our June Newsletter.
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