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The Strait of Hormuz conflict represents a multi-dimensional external shock 

with cascading effects across energy, input, and food systems in Africa. 

While policy responses have been rapid, they remain largely short-term and 

fiscally constrained. The trajectory of the crisis will depend not only on 

geopolitical developments, but also on the ability of African governments to 

balance immediate relief with structural measures that enhance resilience. 
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Executive Summary 
 
Global Shock, Local Vulnerability 
 
The escalation of conflict in the Gulf 

region and disruptions to shipping 

through the Strait of Hormuz are 

transmitting rapidly into African 

economies through three interconnected 

channels: fuel and freight costs, fertilizer 

prices and availability, and food prices 

and food security. Given that a significant 

share of global oil and energy flows pass 

through this corridor, even partial 

disruption has immediate implications for 

global commodity markets and 

downstream production systems 

(International Energy Agency, 2024). 

 

Africa enters this shock from a position of 

structural vulnerability. Many countries 

are highly dependent on imported fuel 

and fertilizers, while household 

expenditure shares on food and 

transport remain elevated. Combined 

with limited fiscal space and pre-existing 

food insecurity, this creates a high-risk 

environment in which external shocks 

translate quickly into domestic welfare 

pressures (World Bank, 2024; World 

Food Programme, 2026). 

 
Government Policy Responses: Rapid 
but Constrained 
 
Governments across Africa have 

responded swiftly, primarily through 

short-term price stabilization and fiscal 

relief measures. These include 

reductions in fuel levies and taxes (e.g., 

South Africa, Namibia, Zambia), 

temporary price controls or stabilization 

funds (e.g., Kenya, Mozambique), and 

broader subsidy or social protection 

measures (e.g., Mauritania, Egypt). In 

some cases, governments have opted for 

fiscal austerity or demand management, 

reflecting limited capacity to sustain 

broad-based subsidies (International 

Monetary Fund, 2024). 

 

These responses highlight a fundamental 

policy trade-off: while subsidies and tax 

relief can cushion households and 

dampen inflation in the short term, they 

impose significant fiscal costs and are 

difficult to sustain. As a result, many 

countries are adopting time-bound 

interventions, signaling awareness of 

fiscal constraints and the risks of 

entrenched subsidy regimes. 

 
Market Responses: Adjustment, 
Reallocation, and Risk Management 
 
Market actors across fuel and fertilizer 

supply chains are responding through 

price adjustments, supply reallocation, 

and risk mitigation strategies. Fertilizer 

markets, in particular, are exhibiting early 

signs of a new price cycle. Historical price 

trends - characterized by sharp spikes 

during crises followed by prolonged 

periods of elevated prices - suggest that 

the current increase may persist beyond 

the immediate shock (World Bank, 2024). 

 

At the producer level, firms are repricing 

output and redirecting supply toward 

higher-margin or strategically important 

markets. For example, increased urea 

exports from West African producers are 

helping to stabilize regional supply, even 

as global uncertainty persists. In 

phosphate markets, production 

adjustments and input constraints are 

tightening supply further. 

 

At the distribution level, agrodealers and 

importers are reducing inventory 

exposure and shifting toward shorter 

procurement cycles, reflecting 
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heightened volatility and financing 

constraints. In subsidy-driven systems, 

governments are increasingly relying on 

centralized procurement and hub-based 

distribution networks, while also 

tightening controls against arbitrage and 

diversion. 

 
Short- to Medium-Term Implications: 
Rising Risks to Food Systems 
 
In the near term (weeks), the dominant 

pressures are fuel price increases, 

inflation expectations, and logistics 

disruptions. Governments face mounting 

political pressure to intervene, while 

policy tools such as price controls risk 

creating shortages if not backed by 

adequate supply or compensation 

mechanisms. 

 

Over the medium term (months), the 

fertilizer channel becomes the primary 

transmission mechanism into food 

systems. Rising fertilizer prices and 

delayed shipments are likely to affect 

planting decisions, reduce application 

rates, and ultimately lower yields. 

Evidence suggests that such effects 

materialize with a lag, raising the risk of 

food price spikes in subsequent harvest 

cycles (Food and Agriculture 

Organization, 2026). 

 

Macro-fiscal risks are also intensifying. 

Countries with limited reserves and high 

import dependence are particularly 

exposed, as rising energy costs weaken 

growth prospects while increasing 

borrowing costs. This creates a 

constrained policy environment in which 

governments must balance immediate 

relief with long-term sustainability. 

 
Key Policy Insights: Managing Trade-
offs Under Fiscal Constraint 
 
Three key policy insights emerge from the 

current evidence: 

i. Targeted support outperforms 

universal subsidies. Broad fuel 

subsidies are fiscally costly and often 

poorly targeted. In contrast, targeted 

social protection - such as cash 

transfers - can more effectively 

protect vulnerable households while 

preserving fiscal space (World Bank, 

2024). 

ii. Protecting agricultural production is 

critical. Ensuring timely access to 

fertilizer is essential to safeguarding 

the 2026/27 harvest. This requires 

prioritizing logistics (port clearance, 

transport corridors), strengthening 

distribution systems (including e-

vouchers), and maintaining 

predictable access for farmers - even 

where full price suppression is not 

feasible. 

iii. Diversification and regional 

coordination are essential. The crisis 

underscores the risks of concentrated 

supply routes. Strengthening regional 

trade corridors, diversifying import 

sources, and improving coordination 

under continental frameworks can 

reduce vulnerability to future shocks 

(United Nations Conference on Trade 

and Development, 2023)
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1. Introduction 
 
As of April 2026, the escalation of conflict 

in the Gulf region and the effective 

disruption of shipping through the Strait of 

Hormuz is transmitting to African 

economies through three tightly linked 

channels: (i) fuel and freight costs, (ii) 

fertilizer (especially nitrogen) prices and 

physical availability, and (iii) food prices 

and food-security risk, via both input costs 

and household purchasing power 

(International Energy Agency, 2024; World 

Bank, 2024). 

 

The energy shock is immediate. Multiple 

African regulators and governments have 

implemented (or announced) emergency 

measures - ranging from temporary levy 

cuts and VAT/excise suspensions to price 

“freezes”, rationing, and budget austerity - 

in response to rapidly rising pump prices 

and supply anxiety. Examples include a 

one-month general fuel levy reduction in 

South Africa (1 April–5 May 2026), a three-

month levy reduction in Namibia (April–

June 2026), and a three-month VAT/excise 

intervention on fuel imports in Zambia 

(April–June 2026) (International Monetary 

Fund, 2024; African Development Bank, 

2023). 

 

The fertilizer shock is also fast-moving, with 

potentially longer-lived consequences. 

Global and Africa-relevant indicators show 

sharp rises in urea and phosphate-related 

markets (driven by higher gas and shipping 

costs, and disrupted trade routes). The 

World Bank flagged a near 46% month-on-

month surge in urea prices between 

February and March 2026; International 

Fertilizer Development Center reported 

large, short-run jumps in urea FOB 

benchmarks early in the escalation; and on-

week increases at Durban for urea and 

MAP in mid-March (World Bank, 2024; 

IFDC, 2026). 

 

Food price pressure is already visible 

globally and is expected to intensify in 

Africa through transport costs, fertilizer 

pass-through, and exchange-rate/financing 

stress in import-dependent economies. 

The Food and Agriculture Organization 

Food Price Index rose to 128.5 points in 

March 2026 (+2.4% month-on-month), with 

FAO warning that sustained high input 

costs can push farmers to reduce fertilizer 

use, plant less, or switch to lower-input 

crops - effects that may materialize with a 

lag into subsequent harvests (FAO, 2026). 

 

From a food-security perspective, this 

shock hits a continent where large 

populations were already experiencing 

acute food insecurity and high vulnerability 

to price spikes. The World Food 

Programme warned that the Middle East 

war could push up to 45 million more 

people into acute food insecurity if 

disruptions persist (WFP, 2026). 

 
 

2. Background 
 
Africa’s baseline vulnerability is high, with 

large shares of household budgets spent 

on food and transport in many countries, 

and limited fiscal space to absorb a broad-

based cost-of-living shock (World Bank, 

2024; International Monetary Fund, 2024). 

The World Food Programme has framed 

the current war-linked disruption as a 

major threat to food access globally, 

warning that tens of millions could be 

pushed into acute food insecurity under 

sustained disruption (WFP, 2026). 

 

Fuel price impacts are already measurable 

in multiple markets. Early April adjustments 

reveal sharp, policy-driven pump price 

increases in several African countries, 

including double-digit percentage jumps 

in Ghana, Malawi, Tanzania, and Mauritania 

(among others) (Reuters, 2026a). In 

parallel, some countries have attempted to 

slow pass-through (briefly) through 
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temporary tax/levy relief or administered 

pricing - often at fiscal cost or via quasi-

fiscal burdens (IMF, 2024; African 

Development Bank, 2023). 

 

Fertilizer price impacts are emerging as a 

second major pressure point, with a direct 

pathway to food security through 

production costs and yields. The World 

Bank highlighted very large recent 

increases in fertilizer prices, including a 

near 46% month-on-month jump in urea 

between February and March 2026 (World 

Bank, 2024). An Africa-focused monitoring 

lens also suggests upward momentum: 

Alliance for a Green Revolution in Africa 

reported continued rises in major fertilizer 

types in February 2026 (with urea up 

month-on-month and key products 

elevated year-on-year), while South African 

market monitoring recorded notable week-

on-week increases (Durban urea and MAP) 

in mid-March (AGRA, 2026). 

 

Food price impacts are visible in global 

benchmarks and are likely to intensify 

domestically via transport and input 

channels. The Food and Agriculture 

Organization Food Price Index rose again 

in March 2026 (see Figure 1), with 

increases across cereals, vegetable oils and 

sugar among others, and FAO explicitly 

linked uncertainty to fertilizer supply 

pressure and elevated energy prices (FAO, 

2026). For Africa, even modest global 

increases can become severe local 

affordability shocks where currencies 

weaken, import financing tightens, or 

domestic logistics costs spike (World Bank, 

2024; IMF, 2024). 

Figure 1: FAO Global Food Price Index (2014-16=100), 2000-2026 
Source: FAO (2026) 

 

A disruption in the Strait of Hormuz would 

most likely transmit to food markets 

through the energy–fertilizer–food nexus, 

mirroring dynamics observed in the 

2007/08, 2010/11, and 2021/22 crises. In 

all three episodes, sharp increases in oil 

and gas prices elevated fertilizer and 

transport costs, tightening global supply 

and pushing prices upward. A Hormuz 

shock would similarly constrain energy 

flows, raising input costs and incentivizing 

export restrictions, which historically 

amplified volatility. As seen in 2021/22, 
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simultaneous supply disruptions and policy 

responses (e.g., trade controls) can rapidly 

escalate localized shocks into global price 

spikes. The key risk is not just the initial 

energy shock, but the compounding effects 

of reduced agricultural input use, trade 

fragmentation, and thin global stocks, 

which together can trigger 

disproportionate price responses. 

 

3. Government Policy Responses 
to the Crisis 

 

Table 1 below synthesizes early policy (and 

market) responses across African countries 

to the emerging shock transmitted through 

fuel, fertilizer, and food systems following 

disruptions linked to the Strait of Hormuz. 

The evidence reflects a rapid, largely 

reactive policy landscape in which 

governments are attempting to cushion 

domestic economies from externally driven 

price spikes, while market actors - 

particularly in fuel and fertilizer supply 

chains - adjust pricing, inventory, and 

sourcing strategies in real time. 

 

Across countries, fuel price shocks have 

been the most immediate and politically 

salient, triggering a range of interventions 

including tax and levy reductions (e.g., 

South Africa, Namibia, Zambia), price 

controls or freezes (Kenya, Mozambique), 

and, in some cases, acceptance of full pass-

through (Malawi, Tanzania). These 

responses reflect the centrality of fuel in 

inflation transmission and household 

welfare. However, they carry significant 

fiscal or quasi-fiscal costs, with several 

governments signalling limited ability to 

sustain such measures beyond the short 

term (International Monetary Fund, 2024; 

World Bank, 2024). In parallel, some 

countries (e.g., Senegal, Egypt) are 

pursuing fiscal consolidation or demand-

management strategies, indicating tighter 

budget constraints and a shift toward 

macroeconomic stabilization. 

 

The fertilizer market response is more 

lagged but potentially more consequential. 

Rising global prices - driven by energy 

costs and shipping disruptions - are 

already filtering into African markets, with 

governments such as Kenya and Ghana 

expanding subsidy or free distribution 

programmes to sustain production (World 

Bank, 2024; AGRA, 2026). Meanwhile, 

private sector actors (importers, 

agrodealers) are reducing inventories, 

raising prices, or shifting procurement 

strategies, reflecting heightened 

uncertainty and financing constraints. 

 

Food price pressures, while still unfolding, 

are expected to intensify through both 

cost-push (inputs, transport) and demand-

side (real income erosion) channels. 

Governments are responding unevenly, 

with some prioritizing consumer protection 

(subsidies, transfers) and others focusing 

on maintaining supply continuity. 

 

Three key insights emerge. First, policy 

responses are overwhelmingly short-term 

and fiscal in nature, with limited structural 

adjustment. Second, fiscal space is the 

binding constraint, shaping the choice and 

duration of interventions. Third, there is a 

growing divergence between countries 

able to subsidize shocks and those forced 

to pass costs through to consumers - 

raising risks of widening food insecurity 

across the continent (WFP, 2026). 

 



 

 4 

 
Table 1: Government Policy Responses to the Strait of Hormuz Crisis 

 

COUNTRY 
PRICE IMPACTS ON FUEL, FERTILISER AND 

FOOD 
GOVERNMENT POLICY RESPONSES 

FISCAL IMPLICATIONS, AND STATED/IMPLICIT 

OBJECTIVES 

SOUTH 

AFRICA 

• Fuel: Government noted severe global-

driven pressure; regulated prices still 

projected to rise materially even after relief 

(Reuters reported ~15% petrol, ~40% 

diesel for April) (Reuters, 2026a). 

• Temporary reduction in the general fuel levy by 

R3.00/litre, implemented 1 April–5 May 2026 

(one month), aimed at cushioning consumers 

and limiting pump-price increases (National 

Treasury South Africa, 2026). 

• Estimated ~R6 billion foregone revenue for April 

(as reported), with government signalling the 

need to offset/recover revenue and that 

continuation beyond June is difficult.  

• Objective: short-term cost-of-living relief and 

inflation containment (Reuters, 2026a). 

NAMIBIA 

• Fuel: Rising import costs and volatility; 

pump prices still increase but mitigated by 

levy intervention (Reuters, 2026b). 

• Temporary 50% reduction in fuel levies for at 

least three months (from 1 April to end-June 

2026), using the National Energy Fund to 

stabilise volatility; broad consumer relief 

(Ministry of Mines and Energy Namibia, 2026). 

• Reuters reported April under-recovery N$500 

million absorbed by National Energy Fund - 

material quasi-fiscal cost.  

• Objective: dampen pump-price volatility and 

protect households and firms (Reuters, 2026b). 

ZAMBIA 

• Fuel: Government framed risk to inflation 

and market stability from global price surge 

(Government of Zambia, 2026). 

• Government decision to zero-rate VAT and 

suspend excise duty on imported diesel and 

petrol for three months (April–June 2026).  

• Target: economy-wide consumer and business 

relief (Ministry of Finance Zambia, 2026). 

• Direct revenue loss from VAT/excise suspension;  

• objective explicitly stated as stabilising 

prices/market and reducing inflationary pass-

through (Government of Zambia, 2026). 

KENYA 

• Fuel: Supply constraints reported; regulator 

froze pump prices despite higher global 

costs, raising shortage/hoarding risks 

(Reuters, 2026c).  

• Fertiliser: Subsidised fertiliser distribution 

delayed by rerouting, with subsidised price 

at KSh 2,500/bag (Government of Kenya, 

2026a). 

• Fuel: EPRA maintained maximum pump prices 

for 15 March–14 April 2026; government 

signalled use of stabilisation funds and possible 

VAT redesign (EPRA, 2026).  

• Fertiliser: Continued National Fertiliser Subsidy 

Programme; distribution of 2 million bags 

flagged off 31 March 2026 (Government of 

Kenya, 2026a). 

• Fiscal/quasi-fiscal: Fuel stabilisation implies use 

of levy-funded resources (KSh 17bn estimate). 

Fertiliser subsidy implies large implicit fiscal cost 

(KSh 28bn indicative).  

• Objective: protect food production, contain cost-

of-living pressures, and maintain market stability 

(Government of Kenya, 2026b). 

GHANA 

• Fuel: Minimum price floors increased for 1–

15 April 2026 window (petrol GH¢13.30/l, 

diesel GH¢17.10/l) (National Petroleum 

Authority Ghana, 2026). 

• Fuel: NPA set binding minimum price floors; 

government considering additional cushioning 

measures.  

• Fertiliser: Shift from subsidy to free fertiliser 

distribution for 2026 farming season 

(Government of Ghana, 2026). 

• Fuel: Primarily regulatory, not fiscal. Fertiliser: 

Higher fiscal burden expected.  

• Objective: cushion farmers and boost 

productivity (Government of Ghana, 2026). 

ETHIOPIA 

• Fuel: Supply disruption risk; subsidies 

increased; operational constraints reported 

(Reuters, 2026d). 

• Fuel: Increased subsidies and fuel-saving 

directives (e.g., virtual meetings) (Government of 

Ethiopia, 2026). 

• Fiscal: Higher subsidies increase budget 

pressure.  
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COUNTRY 
PRICE IMPACTS ON FUEL, FERTILISER AND 

FOOD 
GOVERNMENT POLICY RESPONSES 

FISCAL IMPLICATIONS, AND STATED/IMPLICIT 

OBJECTIVES 

• Objective: avert energy crisis and protect 

essential services (IMF, 2024). 

MOZAMBIQUE 

• Fuel: Government pledged prices would 

not rise until at least end-April 2026 

(Reuters, 2026e). 

• Fuel: Temporary price freeze commitment 

through end-April (Government of Mozambique, 

2026). 

• Fiscal/quasi-fiscal: Likely stabilisation financing 

or deferred pass-through.  

• Objective: manage inflation expectations and 

prevent panic (Reuters, 2026e). 

TANZANIA 
• Fuel: Cap prices increased sharply (~33% 

rise reported in April) (Reuters, 2026f). 

• Fuel: Continued use of administered cap pricing; 

public assurance of supply adequacy (Energy 

and Water Utilities Regulatory Authority, 2026). 

• Fiscal: Limited direct cost but potential burden 

on importers.  

• Objective: manage retail pricing and maintain 

supply confidence (Reuters, 2026f). 

MALAWI 
• Fuel: Petrol +34%, diesel +35% (early April) 

(Reuters, 2026g). 

• Fuel: Price increases implemented; levies 

retained (Malawi Energy Regulatory Authority, 

2026). 

• Fiscal: Revenue preserved but increased cost-of-

living pressures.  

• Objective: ensure supply continuity and manage 

FX constraints (IMF, 2024). 

MAURITANIA 
• Fuel: Petrol +15.3%, diesel +10% (Reuters, 

2026h). 

• Fuel/social: Limited price increases combined 

with wage increases and cash transfers 

(Government of Mauritania, 2026). 

• Fiscal: Increased transfers raise expenditure.  

• Objective: mitigate social risks (World Bank, 

2024). 

SENEGAL 

• Macro/fuel: Budget strain (oil price 

assumption $62 vs ~$115 actual) (Reuters, 

2026i). 

• Fiscal austerity: Suspension of non-essential 

foreign travel (Government of Senegal, 2026). 

• Fiscal: Savings measures signal limited subsidy 

space.  

• Objective: preserve fiscal sustainability (IMF, 

2024). 

MOROCCO 

• Fuel: Rising subsidy burden; continued 

butane gas subsidy (~$180m/month) 

(World Bank, 2024). 

• Energy support: Fuel subsidies for transport 

sector and continued butane support 

(Government of Morocco, 2026). 

• Fiscal: Significant recurrent subsidy burden.  

• Objective: protect affordability and social 

stability (World Bank, 2024). 

EGYPT 
• Energy: Import bill doubled; tariff 

adjustments implemented (Reuters, 2026j). 

• Demand management: Tiered electricity tariff 

increases; protection for low-use households; 

energy-saving measures (Government of Egypt, 

2026). 

• Fiscal: Contain fiscal pressure and manage 

demand.  

• Objective: system stability and targeted 

protection (IMF, 2024). 

NIGERIA 

• Fuel/fertiliser: Domestic price pressure 

persists; supply adjustments underway 

(Reuters, 2026k). 

• Supply-side: Increased crude allocation to 

Dangote refinery; increased exports of gasoline 

and urea (Nigerian National Petroleum 

Company, 2026). 

• Fiscal: Not subsidy-driven.  

• Objective: energy security and supply 

stabilisation (Reuters, 2026k). 
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4. Fertilizer Industry Sector Responses to the Crisis 
 
The fertilizer response to the current 

Middle East–linked shock is best 

understood in the context of highly cyclical 

and shock-sensitive global fertilizer 

markets, as illustrated by price series for 

DAP, TSP and urea in Figure 2. Over the 

past two decades, fertilizer prices have 

exhibited three major features: (i) sharp 

spike behaviour during global crises 

(2008–09, 2021–22), (ii) rapid corrections 

followed by elevated plateaus, and (iii) 

renewed volatility in periods of energy and 

logistics disruption (World Bank, 2024). The 

current uptick in 2025–2026 prices - 

particularly for urea - suggests the early 

phase of another upward cycle, albeit from 

a lower base than the 2022 peak. 

 

 
Figure 2: Monthly Global Fertilizer Price trends - 2000-2026 (US$/ton) 
Source: World Bank (2026) 

 
This price behaviour is critical in shaping 

firm-level responses across the supply 

chain. At the producer and trader level, the 

historical pattern of spikes followed by 

corrections incentivizes rapid price 

discovery and defensive positioning. The 

sharp rise in urea prices between February 

and March 2026 reflects traders pricing in 

both energy cost pass-through and supply 

risk linked to shipping disruptions (World 

Bank, 2024; IFDC, 2026). Given the 

experience of the 2021–2022 fertilizer crisis 

- where prices remained elevated for an 

extended period - producers are less likely 

to treat the current shock as purely 

transitory. Instead, they are adjusting 

export strategies, reallocating volumes, and 

prioritizing markets with stronger payment 

capacity. Reuters reporting indicates that 

the Dangote Refinery has increased urea 

exports to African markets while expanding 

refining throughput, reflecting a strategic 

repositioning toward regional supply 

stabilization and margin capture (Reuters, 

2026a). 

 

In phosphate markets, price co-movement 

with energy and sulphur inputs - visible in 

past cycles - has reinforced supply 

tightening. Production-side adjustments, 

such as OCP Group bringing forward 

maintenance affecting up to 30% of 

quarterly capacity, indicate that producers 

are actively managing supply in 

anticipation of sustained volatility, rather 

than maximizing short-term output (Argus 
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Media, 2026). This behaviour is consistent 

with prior cycles, where producers sought 

to preserve margins and avoid 

overexposure during uncertain demand 

conditions. 

 

At the distribution and agrodealer level, 

price volatility is translating into inventory 

risk management and shortened trading 

horizons. Agrodealers are reducing 

forward stocking and shifting toward just-

in-time procurement, particularly where 

working capital is constrained, and 

exchange-rate risk is high. In subsidy-

driven systems such as Kenya, 

governments are compensating through 

centralized procurement and distribution 

via public and certified hub networks, while 

tightening enforcement against arbitrage 

and diversion (Kenya News Agency, 2026). 

At the same time, policy signals point 

toward expanding e-voucher systems and 

private-sector participation, suggesting 

that hub agrodealers will play an 

increasingly critical role in last-mile delivery 

under more digitized and targeted subsidy 

regimes (Government of Kenya, 2026). 

 

In other contexts, responses are shifting 

toward demand management and 

prioritization, particularly where fiscal 

space is limited. Ethiopia’s combination of 

subsidies and fuel-saving directives reflects 

an attempt to preserve essential logistics 

flows - including fertilizer distribution - 

while rationing broader consumption 

(Reuters, 2026b). However, such 

approaches risk creating parallel markets if 

allocation mechanisms are uneven. 

 

A central operational constraint is timing 

relative to agricultural seasons. Past and 

prevailing evidence underscores that 

fertilizer price spikes often precede 

observable production impacts with a lag, 

as farmers adjust application rates. Current 

reports of delayed shipments - linked to 

rerouting around Southern Africa - suggest 

that fertilizer may arrive outside optimal 

planting or top-dressing windows in some 

countries (Kenya News Agency, 2026). This 

raises the probability of under-application 

and yield compression, which, based on 

historical patterns, can amplify food price 

pressures in subsequent harvest cycles 

(FAO, 2026). 

 

Overall, the emerging response across the 

fertilizer supply chain reflects a shift from 

volume optimization to risk management, 

with producers, traders, and distributors all 

adjusting behaviour in anticipation of a 

potentially prolonged period of elevated 

prices and logistical uncertainty.

 
5. Short- to medium-term 

implications  
 
The next few weeks to months are likely to 

be dominated by three policy trade-offs: 

cushioning households versus fiscal 

sustainability; stabilizing markets versus 

encouraging hoarding/black markets; and 

protecting the 2026/27 harvests versus 

short-term political pressure to suppress 

prices. 

 

Near-term outlook (immediate to 6 weeks): 

fuel, inflation expectations, and logistics 

constraints. Reuters reporting and official 

statements indicate that many 

governments are already facing pump 

price increases and political pressure to 

intervene (Reuters, 2026a). Where price 

freezes or stabilization funds are used (e.g., 

Kenya), shortages and speculation risks rise 

if the policy mechanism does not credibly 

compensate importers/marketers or secure 

alternative supply quickly (International 

Monetary Fund [IMF], 2024; World Bank, 

2024). Countries opting for explicit fiscal 

relief (levy cuts, VAT/excise suspensions) 

face immediate revenue losses at a time 

when global conditions are weakening 

growth prospects and raising borrowing 
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costs for vulnerable economies (IMF, 2024; 

African Development Bank, 2023). 

 

Near- to medium-term outlook (2-3 

months): fertilizer affordability, planting 

decisions, and later food price spikes. The 

fertilizer channel is likely to become the 

dominant food-security driver beyond the 

immediate fuel shock. Food and 

Agriculture Organization’s current analysis 

warns that sustained high fertilizer and 

energy costs can reshape farmers’ planting 

and input-use decisions, affecting yields 

into subsequent harvests (FAO, 2026). 

Evidence from the World Bank and 

International Fertilizer Development Center 

points to rapid fertilizer price escalation 

already occurring - raising the probability 

of under-application for cash-constrained 

smallholders, especially where 

subsidy/free-input programmes cannot 

scale fast enough or where logistics are 

delayed (World Bank, 2024; IFDC, 2026). 

 

Macro-fiscal risk: limited fiscal space and 

the danger of “open-ended” subsidies. IMF 

commentary frames the current shock as 

one that will pressure inflation and growth 

and hit vulnerable, energy-importing 

countries hardest - particularly those 

without reserves and with limited scope to 

shield populations (IMF, 2024). The policy 

responses observed to date show that 

countries with somewhat stronger 

administrative capacity are leaning toward 

time-bound measures (e.g., one-month 

levy cuts, three-month tax suspensions, 

capped stabilization fund windows), which 

can reduce the risk of permanent fiscal 

ratchets (World Bank, 2024; African 

Development Bank, 2023). 

 
6. Key Policy Insights  

 
Three options emerge as particularly 

relevant for African policymakers over the 

next 1–6 months, based on the current 

evidence base: 

i. Targeted social protection is 

generally more fiscally efficient than 

universal fuel subsidies. Analysts 

have argued that cash transfers should 

be part of the response when oil price 

spikes quickly erode food access, 

because they can be targeted to 

vulnerable consumers and adjusted as 

conditions change (World Bank, 2024; 

IMF, 2024). 

ii. Protect the 2026/27 harvest by 

prioritizing fertilizer access and 

timely distribution, even if full price 

suppression is not feasible. Kenya’s 

experience highlights that logistics 

delays alone can undermine otherwise 

well-designed subsidy programmes. 

Prioritizing port clearance, inland 

transport corridors, and predictable e-

voucher redemption (with anti-

diversion safeguards) can be as 

important as headline subsidy levels 

(Government of Kenya, 2026; Kenya 

News Agency, 2026). 

iii. Use regional diversification and 

“corridor thinking” to mitigate 

concentrated-route risk. UN system 

reporting has emphasized that 

disrupted routes, higher freight and 

insurance costs, and fertilizer 

constraints are already raising trade 

and food-security risks - suggesting a 

need for diversified sourcing, risk 

pooling, and regional trade facilitation 

to reduce single-route dependence 

(United Nations Conference on Trade 

and Development [UNCTAD], 2023; 

FAO, 2026). 

 

ANAPRI will continue to closely monitor 

regional food markets, providing timely 

insights into how African governments and 

private sector are adapting to the Strait of 

Hormuz crisis. A series of briefs will follow, 

offering targeted analysis and guidance 

over the coming months.
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