
The African ConƟnental Free Trade Area 
(AfCFTA) represents one of the most ambiƟous 
economic integraƟon eīorts ever undertaken 
on the conƟnent. Designed to create a single 
African market for goods and services, the 
agreement seeks to expand intra-African trade, 
strengthen regional value chains, and sƟmulate 
industrial development. With 54 countries sign-
ing the agreement and the majority raƟfying it, 
the insƟtuƟonal groundwork for conƟnental 
trade integraƟon is now Įrmly in place. Yet Įve 
years aŌer trading oĸcially began in 2021, an 
important quesƟon remains: is AfCFTA trans-
laƟng from policy commitments into real oppor-
tuniƟes for businesses, farmers, and traders 
across Africa? 

 

Encouraging progress has been made in imple-
menƟng AfCFTA. Many African countries have 
submiƩed tariī liberalisaƟon schedules to grad-

ually eliminate tariīs on a large share of intra
-African trade, while eīorts are underway to 
harmonise customs procedures, simplify 
rules of origin, and improve trade facilitaƟon. 
The AfCFTA Guided Trade IniƟaƟve provides 
an early example of the agreement in acƟon, 
allowing selected countries, including Ghana, 
Kenya, Rwanda, and Cameroon, to begin 
trading under AfCFTA preferences while reg-
ulatory frameworks conƟnue to be Įnalised. 
Regional experiences are also supporƟng im-
plementaƟon. In the East African Community 
(EAC), measures such as one-stop border 
posts and electronic cargo tracking have re-
duced cargo clearance Ɵmes and lowered 
trade costs. Despite this progress, implemen-
taƟon remains uneven across the conƟnent. 
One of the biggest obstacles to AfCFTA im-
plementaƟon is the conƟnued presence of 
non-tariī barriers (NTBs). Even when tariīs 
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are reduced or eliminated, traders oŌen encounter admin-
istraƟve restricƟons, complex licensing procedures, and 
inconsistent enforcement of standards. Fragmented regu-
latory systems further complicate trade. Diīerences in 
product standards, cerƟĮcaƟon requirements, and cus-
toms procedures oŌen mean that exporters must comply 
with mulƟple regulatory regimes when accessing regional 
markets. As a result, many of the barriers that limit African 
trade today are no longer tariīs but rather regulatory in-
eĸciencies, infrastructure gaps, and insƟtuƟonal coordina-
Ɵon challenges. 
 

For farmers, traders, and agribusiness Įrms, the true suc-
cess of AfCFTA will depend on whether it makes trading 
across African markets easier and less costly. In theory, the 
agreement creates signiĮcant opportuniƟes. Larger region-
al markets could enable African producers to sell more 
agricultural products, strengthen regional value chains, 
and stabilise prices through beƩer market integraƟon. 
However, if non-tariī barriers conƟnue and logisƟcs sys-
tems remain ineĸcient, many producers, especially small-
holder farmers and small enterprises that dominate Afri-
can agriculture, may sƟll struggle to access these markets. 
In that case, the beneĮts of AfCFTA may remain largely at 
the policy level, rather than translaƟng into real improve-
ments in trade opportuniƟes. 
 

To fully realise the promise of AfCFTA, African countries 
must now shiŌ their focus from negoƟaƟng agreements to 
implemenƟng pracƟcal reforms that facilitate trade on the 
ground. First, reducing non-tariī barriers should be a top 
priority. Strengthening monitoring mechanisms for NTBs 
and promoƟng mutual recogniƟon of standards across 
countries can signiĮcantly improve the movement of 
goods across borders. Second, investments in trade infra-
structure and logisƟcs systems are essenƟal. Improving 
transport corridors, border infrastructure, and digital trade 
systems will reduce transacƟon costs and make conƟnen-
tal trade more compeƟƟve. Third, stronger coordinaƟon 
across government agencies is needed to align trade poli-
cies, industrial strategies, and agricultural development 
programs with AfCFTA objecƟves. African countries must 
also support producers and small businesses so they can 

take advantage of new market opportuniƟes. This includes 
improving access to Įnance, strengthening farmer aggre-
gaƟon systems, and invesƟng in value addiƟon to help Af-
rican producers compete in regional and conƟnental mar-
kets. 
 

AfCFTA oīers a historic opportunity to reshape Africa’s 
trade landscape and unlock the potenƟal of regional mar-
kets. But agreements alone do not create trade, imple-
mentaƟon does. The real test of AfCFTA will be whether it 
makes it easier for a farmer in Uganda, a trader in Ghana, 
or a processor in Kenya to access markets across the conƟ-
nent. With sustained poliƟcal commitment, pracƟcal re-
forms, and strategic investments, Africa can move closer 
to turning the promise of AfCFTA into real opportuniƟes 
for businesses, farmers, and consumers across the conƟ-
nent. 

 

2 

Florence Lwiza is an agricultural and development 
economist with over a decade of experience in 
research, educaƟon, and rural development in 
Uganda. Currently a Lecturer at Makerere Univer-
sity and Research Director at the Agricultural Poli-
cy Research Centre (APRC), she has consulted for 
major internaƟonal organizaƟons including the 
World Bank and GIZ. Her research focuses on cli-
mate change, technology adopƟon, and value 
chain analysis, with a commitment to interdiscipli-
nary collaboraƟon in agricultural policy and inter-
naƟonal development. 



INTERVIEW WITH MR. LUCAS MWAGO 

Lucas Mwago is a disƟnguished trade 
policy expert with over a decade of expe-
rience in the sector. He currently serves 
as the AcƟng CEO, Kenya Consumer Pro-
tecƟon Advisory CommiƩee, Ministry of 
Trade and IndustrialisaƟon. 
 

In this interview, conducted during the 
Trade Dialogue at the Tegemeo InsƟtute 
of Agricultural Policy and Development, 
Lucas provides insights into the structur-
al boƩlenecks that sƟŇe agricultural 
trade within Kenya and across its bor-
ders. Below are edited highlights from 
his responses. You can watch the full 
interview on the ANAPRI YouTube Chan-
nel.   
 

What are the primary regulatory and 
structural hurdles currently impacƟng 
the agricultural trade sector? 

 

Lucas: The sector faces a signiĮcant 
number of regulatory and structural 
challenges. Key among them are non-

tariī barriers; agricultural products face 
these barriers both within and outside 
the country. Within Kenya, we have 
seen a proliferaƟon of mulƟple licenses 
and the charging of levies. 
 

Furthermore, when a product moves 
from one county to another, it is oŌen 
subjected to mulƟple restricƟons. With-
in the region, we have seen a rise in non
-tariī measures that block the entry of 
certain products into other countries, 
and Kenya has been a vicƟm of many of 
these non-tariī barriers within the re-
gion. 
 

What are the most urgent regulatory 
and structural changes we need to ad-
dress to improve the agricultural sec-
tor? 

 

Lucas: We need to develop regulaƟons 
that streamline the operaƟons of agen-
cies currently imposing these non-tariī 
barriers within the country. We must 
remove and dismantle these restricƟons 
to allow for the free movement of goods 

and services, parƟcularly agricultural 
products, Įrst within our own borders 
and then across the region. 
 

Once that is done, we can then move to 
other issues like ensuring that there is 
enough data because in the absence of 
data policy makers will struggle with 
coming up with intervenƟons that can 
address the parƟcular challenges that 
we are facing. UnƟl we have enough and 
provable scienƟĮc gathered data or in-
formaƟon. 
 

The other issue that needs to be ad-
dressed here is the informaƟon asym-
metry, parƟcularly when it comes to 
issues of market opportuniƟes and entry 
requirement which are subjecƟve to 
some product. For instance, If I am a 
trader that needs to move my products 
from here to DRC, the trader need to be 
informed about the market require-
ments, the quality standard require-
ment, the cerƟĮcaƟon requirement  and 
many other regulatory requirements. 
 

What speciĮc steps or policies should 
be implemented to ensure eīecƟve 
trade and market access in the face of 
recent policy uncertainƟes?  
 

Lucas: To enhance market access, which 
is the goal of our trade policy, we must 
expand exports into both the regional 

and global markets. For us to achieve 
this, we need to address several issues, 
such as standards, cerƟĮcaƟon, and sup-
porƟve infrastructure development, 
while ensuring we have adequate ware-
house capacity and eĸcient logisƟcs 
systems. We also need to address Į-
nancing; for people to be able to move 
goods across borders, we need naƟonal 
mechanisms that can enhance Įnancial 
access. 
 

We also need to discuss issues relaƟng 
to cerƟĮcaƟon. For instance, is our mar-
ket saƟsĮed? What is our value addi-
Ɵon? What type of goods are we push-
ing to the external market? 

 

Are we trading in raw materials, or do 
we need to take advantage of opportu-
niƟes to push products that will earn 
more resources? Doing so would sup-
port our industrialisaƟon policy and 
bring more money to the people. We 
need to trade at a level beyond just raw 
products. Our focus should be on value 
addiƟon, manufacturing, addressing 
informaƟon asymmetry, and improving 
market systems and warehouses, includ-
ing infrastructure.  
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https://youtu.be/o9VYeVRe5Ys
https://youtu.be/o9VYeVRe5Ys


INSIGHTS FROM TRADE POLICY DISCUSSIONS ACROSS THE NETWORK 

Agricultural trade is the heartbeat 
of food security and industrialisa-
Ɵon across Africa. However, while 
the African ConƟnental Free Trade 
Area (AfCFTA) oīers a bold vision 
for a uniĮed market, the path from 
policy to pracƟce remains con-
strained. Over the past 18 months, 
unpredictable trade measures, 
such as sudden export bans and 
import restricƟons, have disrupted 
supply chains and weakened mar-
ket conĮdence across the conƟ-
nent. 
 

To address these challenges,  
ANAPRI is leading a series of Na-
Ɵonal and Regional Policy Dia-
logues. These sessions provide de-
cision makers with the rapid, evi-
dence based insights needed to 
align domesƟc market policies with 
regional trade opportuniƟes. 
 

These engagements are part of a 
larger, ongoing eīort to transform 
African agri-trade from ambiƟon to 
acƟon. The events started with 
Uganda, Kenya, and Zambia while 
in the coming months, similar ses-
sions are forthcoming in Ghana, 
Tanzania and other countries. 
 

Uganda's Agricultural Trade Under 
AfCFTA 

 

The Agricultural Policy Research 
Centre (APRC) at Makerere evaluat-
ed Uganda’s standing within the 
AfCFTA, EAC, and COMESA frame-
works. Evidence presented during 

the convening reaĸrmed Uganda’s 
strategic role as a surplus producer 
of maize, dairy, and coīee, high-
lighƟng that its long-standing liber-
alised market structure remains 
highly eĸcient at transmiƫng glob-
al price beneĮts directly to farmers. 
However, the discussion shiŌed 
focus from tradiƟonal tariīs to the 
growing burden of non-tariī barri-
ers, such as complex phytosanitary 
requirements and inconsistent bor-
der levies, which now serve as the 
primary constraints to regional 
compeƟƟveness.  
 

Stakeholders also idenƟĮed climate 
variability and infrastructure gaps 
in storage and transport as signiĮ-
cant trade risks that erode proĮt 
margins. To fully realise the prom-
ise of the AfCFTA, the dialogue con-
cluded that Uganda must prioriƟse 
policy alignment over ad hoc inter-

venƟons, ensuring that domesƟc 
standards and infrastructure in-
vestments support a predictable 
environment for farmers and pri-
vate investors alike. 
 

Read more here. 
 

AfCFTA in acƟon: Can Kenya Bal-
ance Food  Security and Regional 
Trade? 

 

The Tegemeo InsƟtute of Agricul-
tural Policy and Development ex-
amined the delicate balance be-
tween Kenya's domesƟc food secu-
rity and its regional trade commit-
ments. While export chains like tea 
and horƟculture remains economic 
anchors, the discussion highlighted 
a growing tension caused by reac-
Ɵve policy measures, such as ad 
hoc export bans and shiŌing import 
restricƟons. These intervenƟons, 
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The Agricultural Policy Research Centre (APRC) Research Director (leŌ) 
and the Deputy ExecuƟve Director of the Uganda Free Zones and Export 
PromoƟons Authority (UFZEPA) (right) delivering presentaƟons during the 
high-level policy dialogue in Uganda. 

https://www.anapri.net/ugandas-agricultural-trade-under-afcfta-what-the-evidence-shows/
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though oŌen intended to stabilise local prices, fre-
quently trigger market uncertainty and weaken inves-
tor conĮdence across the EAC and COMESA blocs.  
 

To harmonise these compeƟng interests, stakeholders 
recommended a shiŌ toward rule-based transparency 
and digital trade facilitaƟon to reduce border delays. 

The dialogue concluded that food security and region-
al integraƟon are mutually reinforcing goals; by insƟtu-
Ɵonalising predictable policies and aligning standards 
with AfCFTA objecƟves, Kenya can build a more resili-
ent agricultural system that protects both its consum-
ers and its cross-border trade potenƟal.  
 

Read more here. 
 

Zambia’s Agricultural Trade in the AfCFTA Era 

 

The Indaba Agricultural Policy Research InsƟtute 
(IAPRI) also convened a high-level stakeholder dia-
logue in Lusaka to address the criƟcal need for policy 
predictability within Zambia’s agricultural sector.  
 

While the country celebrated a signiĮcant producƟon 

rebound with maize output reaching 3.7 million metric 
tonnes, the discussion highlighted that record harvests 
alone do not ensure market success.  
 

Currently, the market faces constraints due to heavy 
government procurement and export restricƟons that 
have limited private sector parƟcipaƟon and weak-
ened Zambia's regional compeƟƟveness. Stakeholders 
emphasised that unlocking the full potenƟal of value 
chains like soybean and maize requires a shiŌ toward 
more stable, transparent trade policies. By reducing 
export taxes and acceleraƟng authorisaƟons, Zambia 
can leverage its strategic posiƟon as a hub for South-
ern African Development Community (SADC) and Com-
mon Market for Eastern and Southern Africa 
(COMESA), ensuring that surplus producƟon eĸciently 
reaches high-demand regional markets while bolster-
ing investor conĮdence in the AfCFTA era. 
 

Read more here. 
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ParƟcipants at the Tegemeo InsƟtute technical 
session discussing the balance between Kenya’s food 
security and AfCFTA trade commitments. 

The ExecuƟve Director of IAPRI engaging 
stakeholders during the dialogue on Zambia’s 
agricultural trade and policy predictability. 

https://www.anapri.net/afcfta-in-action-can-kenya-balance-food-security-and-regional-trade/
https://www.anapri.net/zambias-agricultural-trade-in-the-afcfta-era-why-policy-predictability-matters-for-market-confidence/


Since its establishment in 1962, 
the InsƟtute of StaƟsƟcal, Social 
and Economic Research (ISSER), at 
the University of Ghana, has grown 
into a leading policy research insƟ-
tute, generaƟng knowledge that 
drives development across Africa. 
As a semi-autonomous insƟtute 
within the College of HumaniƟes, 
ISSER brings together over 30 mul-
Ɵdisciplinary researchers across 
Economics, Social, and StaƟsƟcs & 
Survey divisions.  
 

Today, the InsƟtute’s impact spans 
cuƫng-edge research, inŇuenƟal 
publicaƟons, mulƟ-country pro-
jects, Ňagship training pro-
grammes, stakeholder engage-
ment, and state-of-the-art infra-
structure, posiƟoning ISSER at the 
forefront of policy and develop-
ment discourse across the conƟ-
nent.  
 

Driving cuƫng-edge research 

ISSER hosts more than 20 acƟve 
projects at any given Ɵme, includ-
ing mulƟ-country, grant-awarding 
iniƟaƟves that place it at the fore-
front of development research. 
Key projects include the Young 
People and Indigenous Enterprises 
in Africa Project, exploring how 
youth-led indigenous enterprises 

across seven African countries can 
sƟmulate inclusive economic 
growth; the Future of Work Re-
search IniƟaƟve, where ISSER coor-
dinates the West and Central Afri-
ca Hub under the IDRC-funded Fu-
tureWORKS CollecƟve; and ReFinD 
Research IniƟaƟve which advances 
scalable, inclusive digital Įnancial 
soluƟons. 
 

InŇuenƟal publicaƟons and policy 
engagement 

 

ISSER’s research outputs shape 
policy and inform naƟonal and re-
gional discourse. Its Ňagship publi-
caƟons—the annual State of the 
Ghanaian Economy Report (SGER) 

and the biennial Ghana Social De-
velopment Outlook (GSDO)—are 
authoritaƟve references for policy-
makers, pracƟƟoners, and schol-
ars. ISSER organises over 25 events 
annually, including policy dia-
logues, workshops, seminars, and 
internaƟonal conferences.   

INSTITUTE OF STATISTICAL, SOCIAL AND ECONOMIC 
RESEARCH (ISSER), UNIVERSITY OF GHANA 

CENTRE SPOTLIGHT  

ISSER Director, faculty, and alumni at the October 2025 alumni–faculty 
forum, with copies of Ňagship publicaƟons. 

Participants at an international conference in December 2025 pose at 
ISSER’s conference facility. 

Awudome Senior High School 
students enjoy insighƞul sessions 
during ISSER’s March 2026 
Roadshow in the Volta Region. 
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Through iniƟaƟves like ISSER  Roadshows, the InsƟ-
tute takes research beyond academia, engaging stu-
dents, communiƟes, and non-tradiƟonal stakeholders 
across Ghana to foster broader public understanding 
of development issues. 
 

Training the next generaƟon of leaders 

ISSER runs a highly sought-aŌer Development Studies 
programme at PhD, Master’s, and MPhil levels, 

aƩracƟng students from Ghana and the region. These 
programmes equip a new generaƟon of researchers 
and pracƟƟoners to tackle Africa’s most pressing de-
velopment challenges. 
 

Infrastructure and learning spaces 

ISSER has made signiĮcant gains in infrastructure. A 
40-seat e-library and a 60-seat digital centre enhance 
access to resources and collaboraƟve learning, while 
a 300+ seat conference hall and mulƟple breakout 
rooms support large-scale events and internaƟonal 
engagements. 
 

Looking ahead 

Guided by the University of Ghana’s strategic priori-
Ɵes, ISSER remains focused on strengthening research 
communicaƟon, deepening pan-African partnerships, 
and mobilising resources to sustain its impact. With a 
legacy of rigorous, policy-relevant research and a 
growing footprint across the conƟnent, ISSER conƟn-

ues to bridge research and acƟon, advancing inclusive 
and sustainable development in Africa. 
 

Contact details 

Website: www.isser.ug.edu.gh 

LinkedIn: hƩps://www.linkedin.com/company/
isserug/ 

Email: isser@ug.edu.gh  

Professor Robert Darko Osei 
ExecuƟve Director, ISSER. 

Newly graduated ISSER students pay a courtesy call 
on Director Prof. Robert Darko Osei. 

Director Robert Darko Osei presents a cerƟĮcate to a 
team member from the Gambia Revenue Authority 
following their Research Methods and Data Analysis 
short course at ISSER, February 2026. 
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Our Centres 

 

• January: ANAPRI entered a new chapter of insƟtuƟonal 
evoluƟon with the successful transiƟon to a reconsƟtut-
ed Board. Catch up on this milestone and more in our 
January NewsleƩer. 

 

• February: ANAPRI, being a part of the AgriBridge Net-
work, contributes to strategic policy insights aimed at 
unlocking mutual gains and strengthening agricultural 
trade between Africa and Germany. Catch up on this 
partnership and more in our February NewsleƩer. 

 

• March: ANAPRI oĸcially welcomed Policy Studies InsƟ-
tute (PSI), Ethiopia into the network. AddiƟonally, the 
Secretariat conducted a strategic mission to the InsƟ-
tute for Economic and Social Research (IRES) in Kinsha-
sa, DemocraƟc Republic of the Congo, to bolster its in-
sƟtuƟonal capacity. Explore these updates and more in 
our March newsleƩer. 

FROM THE ARCHIVES 
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 ANAPRI EXPANDS AS ETHIOPIA’S 
POLICY STUDIES INSTITUTE 

JOINS THE NETWORK 

ANAPRI is pleased to announce that the Policy 
Studies InsƟtute (PSI) of Ethiopia has oĸcially 
joined the network, marking a major milestone 
in our conƟnental expansion. As a leading re-
search body, PSI brings extensive experƟse in 
food security and sustainable development, 
providing criƟcal insights that align Ethiopia’s 
naƟonal development with broader African agri-
cultural goals. 
 

The addiƟon of PSI reŇects the growing reach of 
ANAPRI as a plaƞorm for evidence informed 
policymaking. By integraƟng PSI’s analyƟcal ca-
pacity, the network strengthens its collecƟve 
ability to generate credible evidence and sup-
port informed decision making for resilient food 
systems across the conƟnent. 

https://mailchi.mp/anapri/januarynewsletter
https://mailchi.mp/anapri/februarynewsletter
https://mailchi.mp/anapri/marchnewsletter

