Quarterly Newsletter

October—December 2025

ANAPRI

» s
oy, <
c 5
¥ REseapcH 1NST']

REFLECTIONS ON 2025
OOKING AHEAD TO 2026

TWORK OF 40
aNE Rie

ANAPRI

Issue 6

wWww.anapri.

», .
00, <
c e
¥ Resgancw 1nSTY

net

REFLECTING ON 2025, AND LOOKING AHEAD TO 2026

The year 2025 was a year of grounding and re-
calibration for ANAPRI. It was a year in which
we deliberately leaned into substance over
spectacle, and relevance over reach. At a time
of tightening funding, growing uncertainty, and
rising expectations from governments and part-
ners, we made conscious choices about where
to focus our collective energy and what kind of
network we want ANAPRI to be.

Soil health emerged as one of the defining an-
chors of our work in 2025. Not as an abstract
technical issue, but as a foundational constraint
to productivity, resilience, and farmer liveli-
hoods across the continent. Through our en-
gagement in continental and country-level soil
health conversations, ANAPRI increasingly posi-
tioned itself as a policy voice that connects soil
science to farmer decisions, national priorities,
and system-wide reform. This reinforced a core
lesson for the network: evidence only matters
when it speaks directly to the problems policy-

makers and farmers are confronting today.

In parallel, the continued maturation of the
Policy Prioritization through Value Chain
Analysis (PPVC) approach, developed and
implemented in partnership with BFAP and
IFPRI, marked a second major pillar of the
year. PPVC is no longer just a methodological
contribution. It is increasingly being applied
as a practical policy tool that helps govern-
ments confront hard choices around produc-
tivity constraints, public investment trade-
offs, and competitiveness in regional and
global markets, while explicitly identifying
where private sector investment can be un-
locked and where policy and regulatory
bottlenecks are constraining value chain per-
formance. During 2025, PPVC tools were ap-
plied to inform policy dialogue in Zambia’s
beef and soya value chains and in Ghana for
rice value chain, while also enabling ANAPRI
centres to track and trace the uptake and
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influence of policy recommendations in Malawi, Kenya,
and Tanzania. These applications supported more struc-
tured engagement between governments and private sec-
tor actors around issues such as input markets, logistics,
standards, and market access, and helped clarify where
targeted policy reforms can crowd in investment rather
than substitute for it. Just as importantly, this work has
pushed ANAPRI centres to sharpen their value proposition
to governments, moving from research producers to trust-
ed policy partners. This has been central to our broader
objective of making ANAPRI centres more valued, more
visible, and more embedded in national decision-making
processes.

Across all of this, 2025 reminded us that credibility is built
through proximity. Getting our feet dirty, spending more
time with farmers, policymakers, and value-chain actors,
and engaging in sustained dialogue rather than episodic
consultations strengthened both the quality and the up-
take of our evidence. Some of our centres advanced this
approach by strengthening engagement through Policy
Liaison Desks, embedding staff within relevant ministries
of agriculture to support sustained, day-to-day interaction
with policymakers. The network learned, sometimes the
hard way, that influence does not come from reports
alone, but from being present, responsive, and grounded
in real-world constraints.

As we look to 2026, the emphasis shifts from consolidation
to innovation and scale. The Farmer Know Your Soil initia-
tive will take clearer shape, not as a stand-alone campaign,
but as a practical entry point for linking soil intelligence to
farmer behaviour, advisory systems, markets, and policy
reform. PPVC Il will build on early lessons and move into
deeper country and value-chain deep dives, generating
more actionable and monitorable policy and investment
pathways. These efforts will respond directly to Africa’s
most pressing challenges, including persistent productivity
hurdles, climate and input-use inefficiencies, and the
growing urgency of trade competitiveness at regional and
global levels. Building on the momentum from 2025, PPVC
work will expand into new country contexts, including Ni-
geria and Ethiopia.

The year ahead will also see the induction of new centres
in the Horn of Africa and North Africa, extending ANAPRI’s
reach into regions that are central to continental food se-
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curity, trade corridors, and geopolitical dynamics. In paral-
lel, we will intentionally build new partnerships around
critical issues shaping Africa’s agrifood systems, particular-
ly productivity growth, food and input trade, and the poli-
cy reforms required to unlock domestic and regional mar-
kets.

At the heart of all this remains evidence, but evidence with
purpose. Evidence that turns wheels. Evidence that sup-
ports home-grown solutions rooted in African realities ra-
ther than imported templates. Evidence that is learned,
tested, adapted, and refined through practice.

We are deeply grateful to the partners who stayed with
ANAPRI through a difficult funding and operating environ-
ment, who believed in the network’s long-term vision, and
who invested not only in outputs, but in institutional
strength, learning, and trust. Your continued partnership
helped ANAPRI weather the storm and emerge more fo-
cused and resilient.

Looking ahead, ANAPRI enters 2026 with a clear sense that
the next phase of our journey must be intentional, strate-
gic, and bold. The coming year will mark a moment of in-
stitutional renewal. We will undertake a comprehensive
review of our strategic direction and launch a new ANAPRI
Strategy for 2027-2031, firmly grounded in the lessons of
recent years, responsive to a changing continental and
global context, and focused on where ANAPRI can add the
greatest value.

As part of this renewal, we will also announce a new Board
of Directors and transition to a leaner, more effective gov-
ernance structure. This shift is not about formality, but
about focus: a Board that is fit for purpose, strategically
engaged, and able to guide ANAPRI through its next phase
of growth, influence, and sustainability.

Together, these steps signal a network that is evolving
with confidence. ANAPRI is moving forward as a communi-
ty of practice that is closer to farmers and policymakers,
more decisive in tackling Africa’s productivity and trade
challenges, and more disciplined in turning evidence into
action. The direction is clear: a stronger, more agile ANA-
PRI, anchored in African realities, shaping policy choices
that matter, and contributing meaningfully to a more pro-
ductive, resilient, and sovereign African food system.



Luc Christiaensen, Lead Agricultural
Economist at the World Bank, pro-
vides an in-depth look at how trans-
forming Africa’s agri-food systems is
essential to solving the continent's
urgent jobs challenge. In this inter-
view, during the 12th ANAPRI stake-
holders conference, he highlights the
need to multiply agricultural produc-
tivity while ensuring environmental
sustainability and climate resilience.
Luc also highlights what the World
Bank is doing to improve farmer in-
comes and develop the broader value
chain. Below are edited highlights
from his responses. You can watch
the full interview on the ANAPRI
YouTube Channel.

What does driving Africa’s food sys-
tem transformation mean to you?

Luc: For me, transforming Africa’s
food system means raising produc-
tivity per worker and per hectare,
because it has stayed low for too
long. This increase must come
through practices that protect soils,
use water responsibly, and build re-
silience to climate change.

It is also about using emerging tech-
nologies, including digital tools, to
connect farmers with input suppliers
and markets more efficiently.

If we succeed, we not only lift farm
incomes but also create jobs across
the wider agri-food system from pro-
cessing to trading to food services.
The task is to identify the right entry
points and policy levers to make this
sustainable transformation a reality.

Are the policies being put in place
benefiting farmers, and if so, in
what ways?

Luc: We have to look at this through
two distinct lenses because different
crops require different policy levers.
First, we have staple crops (cereals,
roots, and tubers). Currently,
productivity in Africa is remarkably
low. To bridge this gap, the public
sector must lead. We are pushing for
policies that move beyond tempo-
rary input subsidies towards sus-
tained investment in "public goods."
This means commitment to agricul-
tural research, better extension ser-
vices, and irrigation infrastructure.
These policies benefit farmers by
providing the drought-resilient seeds
and water control necessary to stabi-
lise yields and reduce the nation’s
reliance on expensive food imports.

On the second track, we have high-
value products such as dairy, meat,
fruit, and vegetables. As African
cities grow, urban diets are changing,
creating a massive market currently
being met by imports. Policies here
are designed to help farmers
"capture" this urban demand. This
involves the government acting as a
facilitator, removing trade barriers,
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lowering taxes on cold-chain infra-
structure, and streamlining regula-
tions.

A major policy shift we are driving at
the World Bank is "de-risking." Be-
cause agribusiness is inherently risky,
banks are often hesitant to lend to
farmers or processors. By using pub-
lic or aid funds to shoulder some of
that financial risk, we make it safer
for the private sector to invest. This
benefits the farmer by creating a reli-
able value chain, ensuring that once
they grow a high-value crop, there is
a processor, a cold-storage facility,
and a clear path to the urban con-
sumer ready to buy it.

Are there additional disruptions in
the agribusiness sector that affect
farmers and others working in the
industry? If so, could you elaborate
on these and explain what the
World Bank is doing to mitigate
them?

Luc: The agribusiness sector is cur-
rently navigating a multiple threat of
disruptions: economic shocks, esca -
lating conflicts, and climate change


https://youtu.be/ADykAagoGNY
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Economic shocks often manifest as closed export markets or sudden price volatility, while conflicts, both within the con-
tinent and global events like the war in Ukraine, severely disrupt food prices through global channels. On top of this,
climate change presents a constant, evolving risk; we are seeing a slow shift in what can be grown in certain regions,
alongside a higher frequency of severe fluctuations such as flooding and droughts. Because much of African agriculture
is rain-fed, these shocks create a highly uncertain and risky environment for both the farmers and the businesses that
support them.

To mitigate these disruptions, the World Bank is reinvigorating its engagement by making the "jobs challenge" the top
priority. Everything we support must contribute to more and better jobs, either by generating new opportunities or in-
creasing earnings in existing ones. Given that the agri-food system employs two-thirds of the population in low-income
countries, we are focusing heavily on "de-risking." This means using public money to leverage private investment by re-
ducing the financial risk for banks and agribusinesses.

Furthermore, we are moving towards "compacts" where countries and various stakeholders come together to identify
specific value chains with the highest potential for impact. By talking directly with producers and private actors, we can
identify and remove the specific constraints and risks that hold a particular crop or region back. This strategy is not just
about farming on the land; it is about supporting the entire agri-food system on and off the farm—helping agribusiness-
es develop so that farmers have a guaranteed market, access to finance, and a stronger shield against the inevitable
shocks of today’s world.




HIGHLIGHTS FROM THE 12TH ANAPRISTAKEHOLDERS CONFERENCE

The 12th Africa Network of Agricul-
tural Policy Research Institutes
Stakeholders  Conference  took
place from 3 to 6 November in Ki-
gali, Rwanda, hosted by the Eco-
nomic Policy Research Network.
The event brought together policy-
makers, researchers, development
partners, private sector leaders to
reflect on Africa’s food systems in a
rapidly changing global environ-
ment and to co-create pathways
for resilient and inclusive transfor-
mation.

The programme opened on 3 No-
vember with two pre-conference
sessions. The first focused on the
Africa Agriculture Adaptation Atlas,
bringing together developers and
users of the platform to explore
how it serves as a vital source of
climate information. The second
pre-conference session was held in
partnership with the World Bank
and centred on Jobs and the Agri-

food System. It convened experts,
policymakers and researchers to
explore evidence-based pathways
for harnessing the agrifood system
to drive inclusive transformation.
Through keynote presentations,
technical panels and rich synthesis
discussions, participants examined
the latest research, identified ma-
jor evidence gaps and proposed
recommendations that can help
governments, donors and the pri-
vate sector leverage the agrifood
system for job creation.

From 4 to 6 November, the main
conference unfolded through a di-
verse collection of sessions. The
opening plenary encouraged for-
ward-looking reflection on how Af-
rican countries can withstand sus-
tained global turbulence while po-
sitioning their food systems for
competitive and inclusive growth.
This was followed by a session on
policy coherence and CAADP 3.0,

which emphasised the need to
translate continental commitments
into national actions that deliver
resilience and sustainability.

The official opening ceremony wel-
comed distinguished guests includ-
ing Dr Telesphore Ndabamenye,
Rwanda’s Minister of State for Agri-
culture and Animal Resources,
whose presence underscored the
country’s leadership in agricultural
transformation. Other sessions ex-
amined priority value chains in
Ghana and Zambia, explored the
growing relevance of the Africa Ag-
riculture Adaptation Atlas and high-
lighted opportunities to accelerate
the domestication of the African
Fertiliser and Soil Health Action
Plan.

A dedicated session with the FAO
and ANAPRI
systems thinking and foresight can
support countries to design

demonstrated how
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coherent and future-ready food system strategies. The conference closed with an energising discussion on part-
nerships, creating space for ANAPRI and its collaborators to outline how they will coordinate efforts across 2026
and beyond. During this session, ANAPRI signed three strategic Memoranda of Understanding with the Africa
Fertiliser Industry Development Association (AFIDA), AKADEMIYA2063 and the Sustainable Agriculture Founda-
tion Africa. These agreements reflect a shared ambition to strengthen evidence systems, deepen collaboration
and advance impactful policy engagement.

The success of this year’s conference was made possible through the support of our funders, dedication of our
partners, and the commitment of our speakers, facilitators, rapporteurs and the wider ANAPRI network. Thank
you for contributing to this collective achievement. You can watch the recorded sessions on our YouTube chan-
nel
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The Institute of Economic and So-
cial Research (IRES) is a university-
based research institution, estab-
lished in October 1956 under the
University of Lovanium. It is cur-
rently administratively attached to
the Faculty of Economic Sciences
and Management at the University
of Kinshasa.

It benefits from administrative and
financial autonomy and operates
under the technical supervision of
the Ministry of Scientific Research.

Its missions are to:

e Conduct fundamental and ap-
plied research in the fields of
Economic and Social Sciences
(Economics, Management, So-
ciology, Demography, Anthro-
pology, Environment, etc.) with
the aim of proposing appropri-
ate solutions to issues arising
in these areas, both nationally
and internationally.

e Provide guidance to research-
ers in the drafting of their pub-
lications in accordance with
international standards;

e Develop and publish indicators
for monitoring the evolution
of economic activity, particu-

CENTRE SPOTLIGHT

INSTITUTE OF ECONOMIC AND SOCIAL RESEARCH, DRC

larly the Consumer Price Index
and, in the near future, the Indus-
trial Production Index (IPl);

e Support and/or assist the gov-
ernment, enterprises, and civil
society organisations in carry-
ing out in-depth studies lead-
ing to the formulation of their
growth and/or development
strategies

e Contribute to strengthening
the capacities of public services
as well as specialised struc-
tures (particularly in the area
of training) in the design and
implementation of strategies
and/or projects of public utili-
ty.

In this regard, IRES is rightly re-
garded as a pioneering scientific
institution in supporting the devel-
opment of public policies and in
producing the Consumer Price In-
dex in the Democratic Republic of
Congo.

It possesses significant potential in
terms of human resources across

the diverse fields of economic and
social sciences, including econo-
mists, demographers, planners,
statistical economists, sociologists,
anthropologists, psychologists, and
others. All professors of the Facul-
ty of Economic Sciences and Man-
agement are, by right, members of
the Institute.

The principal research activities
have been carried out with the col-
laboration and in accordance with
the standards of the following
partners: the Government of the
Republic, the World Bank, the Afri-
can Development Bank, UNDP,
UNIDO, UNICEF, WHO, and USAID,
several public and private enter-
prises in the country have also col-
laborated with the Institute.

Another major asset of IRES is its
strong integration within the aca-
demic world, evident through the
solid historical ties it maintains
with institutions of higher educa-
tion and universities across the
country. This asset grants the Insti-
tute a significant capacity to mobi-
lise both senior and junior re-
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searchers, as well as academic surveyors, in real
time.

Among the notable achievements of IRES are:

International symposium on the crisis of the Con-
golese economy in 1986;

Preparation of the Master Plan for the Industriali-
zation of Zaire in 1989;

Development of the National Human Develop-
ment Report (1st edition in 2002 and 2nd edition
in 2008);

Study on migrations between Africa and Europe
(MAFE), in 2007 and 2009;

Study on the feasibility and profitability of the Val-
ue Added Tax in 2008-2009;

Evaluation of the Millennium Development Goals
in 2012;

Production of the study on the country’s econom-
ic emergence entitled “The DRC at the Dawn of
Emergence: Assets and Challenges” in 2018;

Contribution to the study on the demographic div-
idend in the DRC in 2018;

IRES and ANAPRI team meeting with Prof
Jacques Nebambi Lutaladio, Chief of Staff at

the DRC Ministry of Agriculture and Food Secu-

rity, and his team

Study on decent employment in the DRC with the
support of the ILO in 2020.

Strengthening evidence use through policy liaison
desks within the Ministry of Agriculture and Food
Security in the Democratic Republic of Congo
(2025 till date)

Contact info: ires_faseg@unikin.ac.cd

Professor Antoine Batamba Balembu
Executive Director, IRES.
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FROM THE ARCHIVES

October: PIiLAF facilitated a user-testing workshop on the Africa Agriculture Adaptation

(AAA) Atlas to support climate-resilient policies, whilst BFAP released its latest Quarterly Ag-

ricultural Trade Brief. Explore more in our October Newsletter.

November: The 12th ANAPRI Stakeholders Conference in Kigali took centre stage, fostering
dialogue on resilient food systems. Additionally, ISSER launched its flagship 34th State of the

Ghanaian Economy Report. Catch up on all the updates in our November Newsletter.

December: IAPRI and partners disseminated critical insights on Beef and Soybean value

chains (PPVC). Read more and other news in the December Newsletter.
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