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COMMUNICATING RESEARCH FOR REAL WORLD CHANGE

Research achieves real impact only when its
findings are clearly communicated, under-
stood, and applied to solve everyday challeng-
es. Communicating research for real-world
change goes beyond how findings are pack-
aged or presented. It is about ensuring equity,
inclusion, and collaboration at every stage.
identifying stakeholders and sharing
findings through media and dialogue
platforms, to the language used in framing
messages, the goal remains the same: to bring

From

research into the service of people and policy.

Communication is the bridge that connects
researchers’ work to the communities that
need it most. As Communications Officers in a
credible, impact-driven, and globally recog-
nised institute, we see our role as essential to

amplifying ISSER’s voice and deepening its
impact through strategic and inclusive com-
munication. But what does communicating
research for real-world change mean in
practice?

First, it means understanding our stakehold-
ers, their backgrounds, needs, and challeng-
es and tailoring our approach accordingly.
We use inclusive language that respects di-
verse identities and experiences. Research
communication is not about oversimplify-
ing; it is about ensuring every audience
feels respected, heard, and included.

Second, it involves promoting early and
broad participation in the research process.
From the inception phase of new projects,
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_ COMMUNICATING RESEARCH FOR REAL-WORLD CHANGE

Respect for Identities At ISSER, we ensure research does not remain abstract
Acknowledging and valuing diverse backgrounds but contributes to solving real problems, shaping better
policies, and improving lives. Communication is indeed
the lifeline that carries evidence from the shelves of ac-
ademia into the hands of those who can act on it.

Creating a welcoming environment for all

Ensuring Every Al
Actively listening and responding to feedback By Vicentia Quartey, Marketing and Communication
Officer, ISSER

Ensuring Every Audience Feels Included

Making everyone feel part of the conversation

Vicentia is a communications professional with eight years

we collaborate with researchers to curate stakeholder of experience transforming research into real world im-
lists that bring the right voices to the table. Inception
workshops allow communities to engage researchers
from the very beginning, articulate their needs, and help
refine priorities. This early engagement fosters owner- initiatives such as Future of Work and ReFinD. A member

ship, builds trust, and promotes the uptake of findings. of IPR Ghana, she specialises in translating complex re-

pact. She leads Communications at ISSER, University of

Ghana, where she manages strategic outreach for major

. . . . . search into accessible insights for diverse audiences. For-
Third, it means using multiple channels strategically.

Different audiences require different approaches. Poli- merly a Programme Manager at the Australian High Com-
cymakers engage best with policy briefs, academics with mission, she oversaw development grants across nine Afri-
in-depth reports such as The State of the Ghanaian
Economy Report and the Ghana Social Development
Outlook, while younger audiences benefit more from
social media updates. Media engagement through inter- and media relations, bridging research and policy commu-
views, press conferences, and coverage extends ISSER’s
reach to regional and global audiences, ensuring that

can countries. Bilingual in English and French, Vicentia is

skilled in strategic messaging, stakeholder engagement,

nities across Africa and beyond. She believes that strategic

. . . . mmunication is the bri h rns r rch insigh
evidence informs conversations beyond academia. cenIRTEEEeD & Bhe bilslye Biol s reeeeres g

into lasting development solutions.
Fourth, it means designing inclusive and participatory
events. We deliberately invite diverse participants, reg-
ularly update our stakeholder databases to reflect new
entrants, and make presentations accessible to both
technical and non-technical audiences. We prioritise
open dialogue through Q&A sessions and actively in-
volve the media at these events, facilitating coverage,
granting interviews, and engaging journalists to ensure
key messages reach wider audiences. These practices
transform events from one-way presentations into col-
laborative spaces where knowledge is exchanged, am-
plified, and strengthened.
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General overview

The Regional Center of Excellence in Agri-
food Systems and Nutrition (CE-AFSN) is a
research centre within Eduardo
Mondlane University established in 2022
under the implementation of African Cen-
tres of Excellence project, Phase Il, Addi-
tional Financing (ACE Il AF), for Eastern &
Southern Africa, funded by the World
Bank. The main goal of CE-AFSN is to con-
tribute to agrifood systems transfor-
mation in Africa in general and in Mozam-
bique particularly through training highly
qualified human resources at postgradu-
ate levels (Msc and PhD) and in delivering
high-quality research outputs in agrifood
systems and nutrition, agricultural policy
analysis and agricultural risk management
and climate change.

Mission

To carry out applied and relevant re-
search for the country and the world in
the agri-food area, to ensure the transfor-
mation of the agri-food sector in Mozam-
bique and Africa to improve food and
nutritional security and reduce poverty.

Vision

To be a model of excellence at national,
regional and international levels in re-
search, extension, innovation and tech-
nology development in agri-food, nutri-
tion, agricultural policy analysis and agri-
cultural risks management and climate
change.

Objective

To carry out high-quality applied research
in the area of agri-food, nutrition and
climate change, to generate appropriate

CENTRE SPOTLIGHT

CENTRE OF EXCELLENCE IN AGRI-FOOD SYSTEMS
AND NUTRITION (CE-AFSN)

technologies, innovations and policies and
to train highly qualified human resources
to conduct quality research for Africa's
development.

Focus Areas

e Agri-food systems and nutrition

e Agricultural policies analysis;

e  Agricultural risks management and
climate change.

Key activities and achievements
Currently the Centre offers scholarships
(MSc and PhD) to students from across
Africa, in the agrifood systems and nutri-
tion, agricultural policy analysis, agricul-
tural risk management and climate
change areas. CE-AFSN has awarded
about 132 master’s scholarships and
about 50 doctoral scholarships for nation-
al and regional students.

The CE-AFSN has offered short course
training in different critical thematic areas
such as R-Studio (statistical software),
Research proposal design, advanced sta-
tistic and experimental design, academic
writing skills and systematic review. More
than 10,000 students and researchers
across Africa have benefitted from those
short courses.

The CE-AFSN has promoted and facilitat-
ed academic and research exchange visits
for knowledge sharing and capacity build-
ing between lecturers, researchers, tech-

nical & administrative staff, and postgrad-
uate students from CE-AFSN and other
national, regional and international insti-
tutions. Currently more than 300 people
including academic staff and postgradu-
ate students have participated in mobility
programs.

The centre has participated in regional
academic forums and networks such as
RUFORUM, SARUA and ARUA where it
presented its results and built partnership
with key stakeholders. Currently the Cen-
tre has signed more than 30 Memoran-
dum of understanding with other institu-
tions such as private sector, TVETS, higher
education institutions at national, region-
al and international levels (for instance,
University of Licungo in Mozambique,
University of Lilongwe in Malawi and In-
stituto de Braganca in Portugal).

The Center has published more than 100
scientific papers in peer-reviewed jour-
nals with many having international co-
authors, indexed in Scopus.

CE-AFSN and the Ministry of Agriculture
Environment through the Directorate of
Planning and Policy have promoted the
policy dialogue in agricultural insurance in
Mozambique.

Contact info: dir.ceafsn@uem.mz
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Adetola Oyegbile, ANAPRI’s Outreach and
Communications Specialist, was joined by
Communications Intern Lydia Akinboade in
an interview with Professor Thomas Rear-
don, a distinguished Professor of Agricul-
tural Economics at Michigan State Univer-
sity and Non-Resident Fellow at IFPRI. In
this engaging conversation, he shared his
journey, insights on writing for policy and
academia, and what participants can ex-
pect from the upcoming ANAPRI webinar
series. Here are a few excerpts from the
interview.

Adetola Oyegbile (AO): Can you briefly
introduce yourself?

Prof. Thomas Reardon (TR): Yes. I'm Tom
Reardon. | am a professor at Michigan
State University and a non-resident fellow
at the International Food Policy Research
Institute. My work has long focused on
food systems, markets and value chains,
and on helping researchers translate evi-
dence into scholarly and policy debates.

AO: What first sparked your passion for
mentoring researchers and supporting
them to become stronger writers?

TR: It came out of my own struggle as a
young researcher in the 1980s. | had lots
of data and field experience, but | could
not make the jump to writing journal arti-
cles at speed. When | moved from IFPRI to
Michigan State | faced the pressure to
publish for tenure and, more importantly,
to make my research known so it could
affect policy debates. | began studying
how good journal articles are written. |
would draw flow charts, trace the struc-
ture of 20 strong papers and discovered
the same mechanical structure over and
over. That was liberating. Once | saw arti-
cle writing as a learnable, structured pro-
cess — as the Samurai book put it, “enter
into form in order to exit from form” — |
was able to focus on asking the right ques-
tions rather than struggling with how to
write. | began teaching that method to
students, colleagues and collaborators

because | saw many researchers with good
research kept like a light under a bushel,
published only in very local or predatory
journals, or included as supporting authors
rather than leading international work.

AO: In your view, what are the biggest
differences between writing for academic
publication and writing to influence policy
decisions?

TR: | think the trade-off people imagine is
largely false. The core is the same: testa-
ble hypotheses, a clear research question
and empirical evidence. The difference is
largely packaging and audience. Academic
articles map the literature, frame a gap
and test hypotheses for peer reviewers.
Policy writing packages those same find-
ings into a concise, practical brief for deci-
sion makers; you do not need to cite all
past literature in a policy brief. Practically,
when you write a proposal you are essen-
tially writing an article without the results,
the same logical structure and once you
have results, the article can be reframed
as a policy brief. The key is choosing topics
relevant to policy and working backward
from the policy questions you want to
inform.

AO: What are some of the challenges Afri-
can researchers face in turning evidence
into policy-relevant writing,

INTERVIEW WITH PROFESSOR THOMAS REARDON

TR: Several challenges recur. First, men-
torship and structured training on how to
write internationally are often lacking.
Second, literature reviews are frequently
local-centred, referencing national reports
or agencies rather than mapping the inter-
national academic literature and identify-
ing the gap the paper answers. That weak-
ens the paper’s position for international
journals. Third, many good studies end up
in local or predatory journals or with local
researchers not leading the authorship, so
the work does not shape the international
debate.

AO: How will the upcoming webinar series
help overcome those challenges, and what
skills and practical takeaways can partici-
pants expect from the sessions?

TR: This series will give participants a
clear, repeatable structure for writing arti-
cles that can be published and also
adapted for policy audiences. We will cov-
er how to read and map the literature,
identify gaps, frame sharp research ques-
tions, and generate contradictory hypoth-
eses that make research exciting. Partici-
pants will also learn practical techniques
such as “toggling” to flip a question and
“fast writing” to move quickly from outline
to draft. Importantly, we will draw on ex-
amples from influential papers and show
how those papers informed policy. The




INTERVIEW WITH PROFESSOR THOMAS REARDON

sessions will be highly interactive: small
groups or breakout clinics where | will
push and probe submissions in an “attack-
dog” style — asking, what is the research
question, where is the hole in the litera-
ture, how do you sell this to a reviewer?
The methods apply across disciplines; if
we know participants’ fields in advance |
can use discipline-specific examples.

AO: How do you see this collaboration
with ANAPRI contributing to the broader
mission of strengthening Africa-led, evi-
dence-based policymaking?

TR: ANAPRI is well placed to change the
voice and visibility of African research.
Right now, internationally visible, first-
authored African articles are dispropor-
tionately few. We have seen how India
and China changed university incentives
and then produced many internationally
leading authors. African researchers
should and can lead the way on African
issues and on broader scientific debates.
By equipping young researchers with tech-

niques that overcome mental blocks and
make writing somewhat mechanical, ANA-
PRI can help its members publish interna-
tionally and therefore gain the credibility
to challenge conventional wisdom and
influence policy. When researchers publish
solid evidence, for example, that imports
account for about 10% of total food con-
sumption in Africa in tonnage terms, or
that only about 3% of fruit and vegetable
consumption is imported, they change the
terms of debate. That gives African re-
searchers the street cred to tell policymak-
ers, “you think X, but our evidence shows
Y,” and to set policy agendas rather than
merely implement assumed solutions. This
collaboration can therefore strengthen
Africa-led, evidence-based policymaking
and ensure African researchers receive the
recognition and influence they deserve.

AO: Thank you very for your time and for
sharing these insights.
TR: Thank you too. It was a real pleasure.

Stay tuned for the
upcoming
“Writing for Im-
pact” webinar,
where Professor
Thomas Reardon
will share practical
insights on how re-
searchers can com-
municate their
work more effec-
tively to influence
policy and create
real-world impact.
This promises to be
an engaging and
transformative
learning expert-
ence.




The Africa Agriculture Adaptation Atlas
(“the Atlas”) is an online tool designed for
long-term policy and investment planning
in climate change adaptation and mitiga-
tion. Developed with support from the
Gates Foundation, the Atlas offers a ro-
bust, data-driven platform for understand-
ing climate risks, mapping vulnerabilities,
and identifying targeted adaptation strate-
gies. In collaboration with the Atlas team,
ANAPRI conducted eight country-level test
cases to explore how this innovative tool
can inform smarter policies and invest-
ments for climate resilience. In this edi-
tion, we spotlight two of these case stud-
ies: Rwanda, led by the Economic Policy
Research Network (EPRN), and Ghana, led
by the Institute of Statistical, Social and
Economic Research (ISSER), showcasing
how local research teams are using the
Atlas to translate data into action,
strengthen resilience, and boost agricul-
tural productivity.

Rwanda (Promoting Smallholder Climate
Change Adaptation Strategies in Rwanda)

® Problem Context: Rwanda’s agriculture
is highly vulnerable to climate change,
facing prolonged droughts, erratic rain-
fall, floods, and landslides. Smallholder
farmers are disproportionately affected
due to heavy reliance on rain-fed farm-
ing, limited resources, and uneven dis-
tribution of vulnerabilities across re-
gions.

® Application of the Adaptation Atlas: The
Small-Scale Irrigation Technology (SSIT)
programme was implemented with sup-
port from the Government of Rwanda,
World Bank, and other partners to im-
prove farmers’ resilience. Using the Afri-
ca Agriculture Adaptation (AAA) Atlas,
the programme evaluated spatial distri-
bution, crop suitability, gender vulnera-
bilities, profitability, and climate risks.
ATLAS notebooks on climate risks, gen-
der exposure, and economic returns
informed site selection, investment
strategies, and adaptation planning.

® Key Findings / Results:

Dr. Birasa presenting the AAA and Rwanda case use to participants.

Value Addition: The integration of ATLAS
with SSIT improved deci-
sion-making, enabling more
efficient targeting of irriga-
tion investments. It provid-
ed gender-disaggregated
insights, profitability analysis, and geospa-
tial data that improved planning and sus-
tainability of smallholder irrigation sys-
tems.

vy

Policy and Practice Implications: The
Rwanda test case informs
national agricultural strate-
gies including Vision 2050,
NST2, and PSTA-5. Govern-
ment and donors are now
able to design more targeted, evidence-
based irrigation and climate resilience pro-
grammes. Recommendations include
building stronger institutional capacity,
expanding access to finance, and pro-
moting gender integration.

e Conclusion: The Rwanda case demon-
strates how ATLAS-supported interven-
tions enhance smallholder resilience,
productivity, and incomes through
affordable irrigation technologies. It
reinforces the role of evidence-based
policymaking for inclusive and climate-
resilient agricultural transformation.

Ghana (Localisation of National Adapta-
tion Plans (NAPs) and NDCs in Wa West
and Ellembelle Districts)

e Problem Context: National climate poli-
cies exist, but district-level vulnerabili-
ties and priorities are often overlooked.
Districts face weak institutional capaci-
ty, limited resources, and poor coordi-
nation, leading to ineffective adaptation
and resilience strategies.

e Application of the Adaptation Atlas:
ISSER used the AAA Atlas to support
localisation of NAPs and NDCs into dis-
trict-level plans for Wa West and Ellem-
belle. They created district-specific ad-
aptation plans, integrated gender-
disaggregated data, and published the
results on the Atlas. Observable note-
books were developed to visualise dis-
trict data and host climate action plans.

e Key Findings / Results:

The project improved lo-

\ | , calisation of national cli-
mate strategies, enabling
evidence-based district

planning. It created strong-

er ownership at the district
level, mainstreamed gender considera-
tions, and offered accessible data
platforms for investors and policymakers.


https://www.eprnrwanda.org/
https://www.eprnrwanda.org/
https://isser.ug.edu.gh/
https://isser.ug.edu.gh/

FROM THE ARCHIVES

July: Dr. Fréjus Thoto, ACED ED,
reflected on 15 years of advancing

evidence-informed policymaking

across Francophone Africa. Guided
ﬁ ; by the RAU Model, ACED developed
TS

4 Solution Briefs to make research

Policy and Practice Implications: Results are informing district development plans and more actionable and accessible.

feeding into Ghana’s broader climate policy framework. Donors and inves- Read this and more in our July
W, tors are engaging through the Atlas, aligning resources with district-

o e o oS - Newsletter.
identified priorities. Replication opportunities exist for other districts.

August: IAPRI and ISSER welcomed

Conclusion: The Ghana test case illustrates how localisation of national plans through their new Directors, while Professor
the AAA Atlas enhances inclusivity, ownership, and effectiveness of climate actions. Marie Nyange Ndambo, an ANAPRI
This supports ANAPRI’s mission of strengthening evidence-based food systems trans-

formation. Board Member, was appointed

Minister in the DRC. Catch up on all

the updates in our August News-
The 2025 ANAPRI Stakeholders Conference is fast ap- letter.

proaching, taking place from 4-6 November in Kigali, Rwan-

da, under the theme “Driving Africa’s Food Systems Trans- September: BFAP launched its 2025
formation: Strategic Investments, Resilient Policies, and Glob- ~2034 Agricultural Outlook themed
al Partnerships.” If you cannot attend in person, you can “Navigating Export-Led Growth in a

still be part of the conversation by joining wvirtually and
connecting with experts driving evidence-based solutions for
Africa’s sustainable and inclusive food systems transfor-
mation. Register here (https://
www.anapri.net/2025stakeholdersconference)

Dynamic and Uncertain Global
Trade Environment.” Read more
and other news in the September
Newsletter
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