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EXECUTIVE DIRECTOR’S MESSAGE

It is with immense gratitude to our esteemed stakeholders, whether joining us in person in
Dakar, Senegal, or virtually from across the globe, for participating at the 11th ANAPRI
Stakeholder Annual Conference. Your participation reflects our shared commitment to
tackling the challenges and opportunities within Africa's food system:s.

| would like to extend my deepest appreciation to our gracious hosts, the Bureau
d'analyses macro-économiques (BAME) of the Institut sénégalais de recherches agricoles
(ISRA), for their invaluable partnership in bringing this conference to life. Their efforts made
it possible for us to gather in this vibrant city of Dakar. | also wish to sincerely thank our
sponsors and partners, whose unwavering support continues to advance ANAPRI's mission.
Lastly, | commend the remarkable dedication of our member institutions, whose
collaboration forms the backbone of this thriving network.

Reflecting on our journey, last year's 10th Annual Stakeholder’'s Conference at the majestic
Elephant Hills Resort in Victoria Falls, Zimbabwe, centred on the theme “In Motion: Fortifying
Africa's Food System through Increased Productivity, Climate Resilience, and Adaptation™.
Building on the fransformative dialogue and research from that event, we gathered in 2024
to confinue the conversation under the theme: “From Policy to Practice: Strengthening
Local Institutions for Sustainable Food Systems Transformation in Africa.” The theme focused
and emphasised actionable solutions and the critical role of empowering local institutions
to lead the way in creating resilient and sustainable food system:s.

| am particularly thrilled to announce two significant milestones at this conference: the
launch of the Farmer Know Your Soil Initiative and the ANAPRI Modelling Services Centre.
These groundbreaking initiatives represent a major step forward in our collective mission fo
promote evidence-based agricultural policymaking and capacity building across the
continent.

As we embark on Africa’s fransformation journey together, | encourage each of you to
immerse yourselves fully in the contents of the report, which unpacks the content and
messages that came out of the Conference. | encourage you to take advantage of the
opportunities to learn and partner, and to grasp the actionable insights and takeaway
messages that came out of each of the sessions. | sincerely hope that these key messages
and actionable insights will be instructive guidance for all of us, as a community, to forge
meaningful connections that will propel us toward our shared vision for Africa's food
systems transformation. Thank you for supporting ANAPRI, and we hope that this ¢
Conference report will be helpful in strengthening and creating new opportunities for all
of us to continue to work together. Together, let us drive impactful solutions and create a
brighter, more sustainable future for agriculture and food security in Africa.

We look forward to receiving you in our next installment in Kigali!

Antony Chapoto, PhD
Executive Director, ANAPRI Secretariat
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MESSAGE FROM THE BOARD CHAIR

On behalf of the ANAPRI Board of Directors, it was my great honour and privilege to warmly
welcome you to the 11th ANAPRI Stakeholders' Conference, hosted in person in the vibrant
city of Dakar, Senegal, and virtually across the globe. | extend my heartfelt gratfitude to
our partners, donors, and all stakeholders whose unwavering support and enthusiasm
continue to drive the success of our network.

This marks the third Annual ANAPRI Stakeholders' Conference since my election as Chair of
the ANAPRI Board in December 2022. Over the years, | have witnessed the remarkable
growth and transformation of our network. This journey of progress and impact has been
made possible by the steadfast support of my fellow Board members and the fireless
dedication of our exceptional Secretariat. Together, we have elevated ANAPRI to new
heights, and | am confident that the future holds even greater achievements for us.

I wish to express my deepest appreciation to the Secretariat for their relentless commitment
to sustaining the momentum of our work. | also take this moment to honour the
contributions of our immediate past Executive Director, Dr. Nalishebo Meebelo, whose
visionary leadership laid the foundation for many of our accomplishments. Additionally, |
commend our current Executive Director, Dr. Antony Chapoto, for his outstanding
leadership and unwavering dedication. His efforts, alongside the remarkable Secretariat
team, have propelled ANAPRI to even greater distinction.

As we approach the culmination of the ANAPRI Strategic Plan 2021-2026, it is imperative
that we remain focused on delivering its objectives. At the same time, we must begin
charting the way forward, setting a clear and ambitious course for the next phase of
ANAPRI's strategic journey. By consolidating our collective efforts, we can continue
building on the robust momentum established over the years.

It is with great pleasure to have all participants at the 11th Annual Stakeholders
Conference, held at the esteemed Azalai Hotel in Dakar, Senegal. Our theme, "From Policy
to Practice: Strengthening Local Institutions for Sustainable Food Systems Transformation in
Africa,” highlighted the vital role of empowering local institutions to generate actionable
evidence and drive meaningful change. It was a parficularly historic Conference, as it is
the first ANAPRI Stakeholders' Conference to take place in a Francophone country—a
milestone we are proud to celebrate together.

Thank you for being a part of this significant chapter in our shared journey. Your
participation and support reflected the strength of our collective commitment to Africa's
food systems transformation. Thank you for making the 11th Annual Stakeholder
Conference aresounding success.

Damas Philip, PhD

Chair, ANAPRI Board of Directors

Agriculture Principal, College of Economics and Business Studies
Sokoine University of Agriculture (SUA)
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MESSAGE FROM THE HOST

The Bureau of Macro-Economic Analysis (BAME) of the Senegalese Institute of Agricultural
Research (ISRA-BAME) is honored to host, for the first fime in French-speaking Africa, this
conference.

It is both an honor and a privilege, as the Director of ISRA-BAME, to have been elected
Vice-Chairperson of the Board of Directors of this important network.

ISRA-BAME joined the ANAPRI network in 2022, after collaborating with ReNAPRI's research
institutions through the Feed the Future Innovation Lab for Food Security Policy Research,
Capacity, and Influence (PRCI) program. This program focuses on strengthening research
centers' capacities to enhance their influence on agricultural policies using evidence-
based data.

ANAPRI provides its member institutions with a critical mass of scientists at the continental
level to address agricultural policy research needs and strengthen their research
capacities, particularly by renewing methods for producing evidence-based data,
analysis, and policy option formulation. ISRA-BAME aspires to contribute to the
achievement of the renewed food sovereignty objectives under Senegal's Vision 2050.

| wish to thank all Stakeholders for participating, both physically and virtually, at the 11th
ANAPRI Annual Stakeholders Conference. It was a pleasure to host delegates from all over
the continent and indeed, all over the world, to engage in solutions o Africa’s agricultural
tfransformation journey and policy agenda. | hope the recommendations that emerged
from this significant meeting will serve to demonstrate, on a continental scale, the value of
using scientific evidence in decision-making processes while guiding sustainable
investments and programs.

We hope that you enjoyed Senegal, the land of Térangal

Astou Diao Camara, PhD
Director of ISRA-BAME and Vice-Chairperson of the ANAPRI Board of Directors



TABLE OF CONTENTS

ACKNOWLEDGMENTS .........otiiiiiiitiiiteit seeteetesitesenesessteesaes covessssesssssessnsesensessssses suesesseens ii
EXECUTIVE DIRECTOR'S MESSAGE...........ooiiiiiiiiiieneteeteeeteresueessntesesesens sessnessnsessssesssnees iii
MESSAGE FROM THE BOARD CHAIR ......ooiiiiiiiiiiiniteien tereenneeseeeeeetessneesens searesnsesesnesas iv
MESSAGE FROM THE HOST........oiiiiiiiiiiieniies seteenteeetesenesesneesssness sesesseessssessnsessssssssnsasn sons v
EXECUTIVE SUMMARY ....oouiiiiiiiitiiiteinten sereneesstesesesestssssteses sossssessssessssessssssssssessns sesssesans xi
CHAPTER 1: INTRODUCTION .....coiiiiiiiiriiieeteees ceeneeenteeeeesesnesessesssne sesvessssesssssessnnesessesssnes N
CHAPTER 2: OFFICIAL OPENING SESSION ........coiiiiiiiiiiiiiiisseereitesneeneeeseeeessatess seseseesnns 3
SESSION AETAUIS ...ttt ettt e e et e e ettt e e e ettt e e e e abaeeeeaaas 3
2.1 SESSION NIGNIIGNTS ..ot eeeeeaaaaaaaaaassasssassasssssseseseenes 3
CHAPTER 3: DRIVING LOCALIZATION FOR POLICY ACTION THROUGH INVESTMENT IN
INSTITUTIONAL CAPACITY BUILDING ........coiiiiiiiriiteiet cntreitessieescnesenesesates seesesessnsesnnes 5
3.1 SESSION BACKGIOUNG . ..ciiiieiiitieee ettt e e e e e e eaaa e e e e e e e e nesanaeeeas 5
3.2 Session Overview anNd OBJECTIVES ......uvviiiiiiiiiiiiiiiieeeeeeeveeeae e eaeeaeeeeaeaaaes 5
3.3 OPENING REMAIKS ..ttt e e e e e e e e e e e e e aeeeeeeeeesnnanssaaaeaeaeanns 6
34 Keynote Presentation: "Institutional Capacity Building for Sustainable Policy
Influence: Lessons from PRCI ..o e 6

3.5 Discussion and Key SESSION TAKEOWAYS ....eeviiiiiiiiiiiiieeeeeeeeeeeiieeeeee e 7
CHAPTER 4: PROMOTING ADAPTATION AND RESILIENCE TO CLIMATE CHANGE IN AFRICA
............................................................................................................................................... 9
4.1 SESSION BACKGIOUNG ...ciiiiiiiieteee et e e e e 9
4.2 Session Overview anNd ODJECTIVES ......uviiiiiiiiiiiiiiiieeeeeeeeeeveeveee e 10
4.3 Highlights of speech from the first set of Speakers .....cccooveeeeeeiiiieiiieiiiieieeeeeenn. 10
4.4 Key takeaways and ReCOmMMENTATIONS .....coovvvvviiiiieeeeiiieeeeeeeeeeeeeeeeee e 12
CHAPTER 5: DOMESTICATION AND IMPLEMENTATION OF THE FERTILIZER AND SOIL HEALTH
ACTION PLAN ...ttt sttt et e s te s e st sesaes sanesesesesatessssesessesssstes suessssesssssasssseses 13
5.1 SESSION BACKGIOUNG . .cciiiiiiiiiiieee ettt e e e e 13
5.2 Session Overview anNd ODJECTIVES ......vviiiiiiiiiiiiiiiieieeeeeeeeeeeeeeeeeaeaee e 14
5.3 (@] oT=T ol lale =T g gl 1 < T 14
54 Keynote PresentQtioN ... 15
5.5 High-Level PANEI DISCUSSION ....uuuiiie e e e e eaas 15
5.6 Key Takeaways and RecommendatioNsS...........uvvevieeeeeiiiiieiiiiieeeeeeeeeeevceeeeen. 16
5.7 “Famer know your soil” Campaign [QUNCH .........eeeeiiiiiiiiiiiiiieiieeeieveveveeeaees 16

vi



CHAPTER 6: STATUS QUO OF AFRICA’S FOOD SYSTEMS AND THE POST-2025 AGENDA:

WHAT HAPPENS POST-CAADP?.......ooiiieteetteetes seteenteeetesessesesseessssess sesssseessnsesessassssens 17
6.1 SESSION BACKGIOUNG.....iiiiiiiiiiiiiiiiiiieeeeeeeetteeeeeeeeeeeeeeeeeeasaessaeseessssassssssssssssssssssssnnes 17
6.2 Session Overview and ODJECTIVES ......uuiiiiiieie e 17
6.3 (@] o1 ol ale l N=T 0 gl 1< T 18
6.4 Keynote PreSentOioN ... et e e e e 18
6.5 High-Level PONE DISCUSSION ....uuuiiiiiiiee e 19
6.6 Key Takeaways and RecommeNndatioNS.......coeeeeeeieeeeeeeeieieieceeeeeeeeeeeeeeeeeeeeeen 19

CHAPTER 7: FINDING SOLUTIONS FOR DWINDLING FUNDING TOWARDS POLICY

RESEARCH.......oiiiiiiieettectee seeeteeete e et e esteseeeses sesstesessesessesssssassnsesens sesssessnsessssesssnsessnses 21
7.1 SESSION BACKOIOUNG....ciiiiiiiiiiiiiiiiiiiieeeeeeeteeveeveeeeeeeeeeeeeeaeessseeeesssssssssssssssssssssssnannes 21
7.2 Session Overview and OBDJECTIVES .......euviiiiiiiicecccceeee e 21
7.3 SETING TN SCENE ..ot aaaaassaaesssnaeees 22
74 CAFE-STYIE DISCUSSIONS «..veeveeeeeeeeeeeeeeeeeee et eeeeeeeeeeeeee et eaeeneeeeeeeeeeeeeeeeeeeseeeeeeeeneenas 22
7.5 Key takeaways and RecommendatioNs .........eeeeeeeeecciiieeeeeeeeeecciieeeeee e e e 22

CHAPTER 8: FOOD SOVEREIGNTY IN AFRICA ........ooiiiiiiiiiiirite crernteeneesneesseessaees ees 23
8.1 SESSION BACKGIOUNG . ..ciiiiciiteeeee ettt e e e e e e e e e e e e e ssaraeeeas 23
8.2 Session Overview anNd OBJECTIVES ......uvviiiiiiiiiiiiiiieieeeeeeeeeeeeeee e 23
8.3 Keynote presentOtioN ... ... et 24
8.4  CAFE-SYIE GroOUD DISCUSSIONS ...veveereeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeseeeeeeeseesnenes 24
8.5 Key takeaways and RecommeNndatioNsS .........covvveeieeeeeieiiiiiiiieeeeeeeeeeeeeeee 25

CHAPTER 9: PRIORITIZING POLICIES AND INVESTMENTS TO DRIVE INCLUSIVE

AGRICULTURAL TRANSFORMATION (PPVC).....cuuiiiuieiciererereuees seereneeeneessnsesssessssesss sesonne 26
9.1 SESSION BACKOIOUNG.....iiiiiiiiiiiiiiiiiiiieeeeeeeeeteeeeee e eeeeeeeeaeeeeeeeesssssssssssssssssssssssnannes 26
9.2 Session Overview anNd ODJECTIVES ......uviiiiiiiiiiiiiiiieieeeeeeveetvveeveeeveveeeaeeeeeeeeeeeeeaaae 26
9.3 Remarks from the Bill and Melinda Gates Foundation (BMGF........................ 27
9.4 Keynote Presentation: Articulating Policy Wins for PPVC policy reforms ....... 27
9.5 Panel Discussion: Drawing responses and country experiences .................... 28
9.6 Key takeaways for ANAPRI MEMIDETS ... 29

CHAPTER 10: THE 2024 OECD-FAO AGRICULTURAL OUTLOOK AND FAQ’S SUPPORT TO THE
AUC IN PROMOTING AGRIBUSINESS DEVELOPMENT TOWARDS ENHANCING

IMPLEMENTATION OF THE AFCFTA ...ttt cereesertseeeeesatesenesens sessesensessnnessnne 31
10.1  SESSION BACKGIOUNG .. .uuuiiiiiiiiiiiiiiiiiiititiatietsataaesaasaaasssssssassasssssssssssssssssassssarsssaraae 31
10.2  Session Overview anNd ODJECTIVES ......uuuiviiiiiiiiiiiiiiiiiiieeeaaeaavaaeaeeaeeaeeaaans 32
10.3 Keynote Presentation: The 2024 OECD-FAO Agricultural Outlook.................. 32

vii



TO.4  PONEI AISCUSSION ettt ettt et e e e e et e s eaesean e e e s enneeesansennneeens 33

10.5 Key takeaways and Recommendations .......cc.uveveeeeeeeeicciiiiiieee e eeeeiieieeee e 33
CHAPTER 11: UNLOCKING THE POWER OF PUBLIC-PRIVATE PARTNERSHIPS..................... 35
T1.1 SESSION BACKGIOUNG.....uiiiiiiiiieee ettt e e ettt e e e e e e e ee e e e e e e esnnasaaaaeaeeeans 35
11.2  Session Overview anNd OBJECTIVES .......uuiuiiiiiiiiiiiiiiiiieieeiiiievteereeaeevesaeaaeeasaeeeeaaa—.. 35

11.3 Keynote Presentation: The role of the private sector in policy implementation

............................................................................................................................. 36
11.4  Fire side chat: Insights from Discussion among various Constituencies.......... 37
11.5 Key takeaways and recommeNndOtioNS ......ceeeeeiiiiiiiiiiiieeeeeeeeeeeiieeeeee e 39

Conference Closing Remarks from Dr Astou Diao Camara, Director of ISRA-BAME....40

ViSH 1O GOTEE ISIANG ...ttt eeeeeeeeeeeeeeeeeessssnnsnssses seesasesssssssssssssssssssnnssss sesessssses 41

viii



ACRONYMS

AAP
AFCFTA
AFAP
AFSH-AP
AGRA
ANAPRI
APNI

AU

AUC
BCG
BFAP
BMGF
CAADP
CACCI
CCARDESA

CGIAR
CIFSH
CNCR
COMESA
CSE
DyTAES
ECOWAS
EU

FARA
FAO
GDP
GHG
IAPRI

ICT

IFDC

IITA

ILs

IFPRI
ISRA-BAME

ISSER
MSU
NAPs
NDCs
OECD
PiLAF
PPP

Alliance for African Partnership

African Continental Free Trade Area

African Fertilizer and Agribusiness Partnership

Africa Fertilizer and Soil Health Action Plan

Alliance for a Green Revolution in Africa

Africa Network of Agricultural Policy Research Insfitutes
African Plant Nutrition Institute

Africa Union

Africa Union Commission

Boston Consulting Group

Bureau for Food and Agricultural Policy

Bill & Melinda Gates Foundation

Comprehensive Africa Agriculture Development Program
Comprehensive Africa Climate Change Initiative

Center for Coordination of Agriculture Research and Development
for Southern Africa

Consultative Group on International Agricultural Research
Coalition of Implementers for Soil Health

National Council for Rural Dialogue and Cooperation
Common Market for Eastern and Southern Africa
Center de Suivi Ecologique

Dynamic for an Agroecological Transition in Senegal
Economic Community of West African States

European Union

Forum for Agricultural Research in Africa

Food and Agriculture Organization of the United Nations
Gross Domestic Product

Greenhouse Gas

Indaba Agricultural Policy Research Institute

Information and communication technology
International Fertilizer Development Center

International Institute of Tropical Agriculture

Innovation Labs

International Food Policy Research Institute

Bureau of Macroeconomics Analysis of Senegalese Institution for
Agricultural Research

Institute of Statistical, Social and Economic Research

Michigan State University

National Adaptation Plans

Nationally Determined Contributions

Organization for Economic Co-operation and Development
Innovation Lab for Policy Leadership in Agriculture and Food Security
Public-Private-Partnership

X



PPVC

PRCI

R&D
ReNAPRI
RESAKSS
ROPPA
SADC
SDG
SMEs
MSMEs
SUA
USAID

Prioritization of Agricultural Policies and Investments through Value
Chain

Feed the Future Innovation Lab for Food Security Policy Research,
Capacity, and Influence

Research and Development

Regional Network of Agricultural Policy Research Institutes
Regional Strategic Analysis and Knowledge Support System
Network of Farmers' and Producers' Organizations of West Africa
Southern African Development Community

Sustainable Development Goal

Small and medium-sized enterprises

Micro, Small and Medium Enterprises

Sokoine University of Agriculture

United States Agency for Infernational Development



EXECUTIVE SUMMARY

The 11th ANAPRI Annual Stakeholders Conference occurred at a pivotal time for Africa's
food systems and policy landscape. Being the last year of the CAADP 2.0, the Conference
was as much of an infrospection as it was an audit of the implementation of policies that
drive inclusive agricultural tfransformation in Africa. A decade since the Malabo
Declaration (2014), the general sentiment coming into the Conference was that despite
progress, challenges persist in meeting goals like poverty reduction, hunger elimination,
and improved child nutrition by 2025. And yet more continental commitments are being
made, to add to the existing ones which hitherto, have not been sufficiently implemented.
The Conference served as a platform to reflect on lessons learned, chart the way forward,
and identify key stakeholders that can drive a “call to action”. In attendance and gracing
the 11th Annual Stakeholder’'s Conference were Dr Alpha BA, the Secretary of State for
Cooperatives and Farm Management of Senegal; Mr El Hadji Thierno CISSE, the
Coordinator of the National Council for Rural Dialogue and Cooperation (CNCR) and
representative of Farmers Organizations; Absa MBODJ, a member of the Dynamic for an
Agroecological Transition in Senegal (Dytaes); Dr Mabouba Diagne, Senegal's Minister of
Agriculture, Livestock, and Food Sovereignty (MASAE); H.E. Ambassador Josefa Leonel
Correia Sacko, Commissioner of the African Union's Department for Agriculture, Rural
Development, Blue Economy, and Sustainable Environment; and other important
dignitaries.

The collective message from the ANAPRI Stakeholders was clear — Inclusive Agricultural
Transformation demands that African countries domesticate and localize policy action,
through a bottom-up approach to ensuring that confinental frameworks are grounded
and implemented effectively. To that end, the 11t Stakeholder Conference was apftly
themed: "From policy to practice: Strengthening local institutions for sustainable
fransformation of food systems in Africa”. The Conference had two main objectives,
namely:

+ To promote support for local institutions from governments, the private sector and
international development actors, and define partnerships and mechanisms to
strengthen them and enable them to play a leading role in the implementation of
essential policies, programs and projects that promote an inclusive transformation
of the continent's agriculture and food sector.

+ To share knowledge and evidence, and seek feedback and validation from
stakeholders, including policy makers, the agriculture and food sector, civil society
organizations, the private sector and local and international development partners,
on the various topics presented.

The objectives of the Conference were met through a series of nine (?9) sessions that were
strategically designed to respond to the demand for locally led policy implementation and
inclusive participatory stakeholder engagement.

Session 1, titled “Driving localization for policy action through investment in institutional
capacity building” gave the delegates an insight intfo key findings from an ANAPRI survey
that sought to assess the institutional capacity of think-tanks, and their ability to meet the
needs of policy makers in making evidence-based policy decisions. The Session revealed
that confrary to common belief, local policy think-tanks actually have human and
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technical capacity. However, retaining these skills is challenged by lack of financial
capacity. The key messages for ANAPRI members were that policy think-tanks need to
produce timely, high-quality, evidence-based policy recommendations in order to remain
relevant. Strengthening engagement with governments and the private sector is crucial
for resource mobilization and policy impact. Additionally, investing in capacity building,
monitoring and evaluation, and knowledge-sharing platforms is essential for effective
policy research and implementation.

Session 2 titled “Promoling adaptation and resilience to climate change in Africa” reflected
on the experiences and lessons learnt from the Comprehensive Action for Climate Change
Initiative (CACCI) Project in Rwanda, Senegal, Ghana, Zambia (and South Affica). The
Session revealed that CACCI has enhanced government capacities to implement climate
actions under Natfionally Determined Commitments (NDCs) and National Adaptation
Plans (NAPs), through strengthened public-private partnerships in renewable energy.
However, countries need support in resource mobilization, developing bankable projects,
and engaging with institutions like the International Finance Corporation (IFC). The Session
encouraged Governments to provide catalytic capital for non-bankable projects to share
risks with investors. Meanwhile, the role for ANAPRI going forward should focus on
promoting private sector involvement, ensure social inclusion, and incorporate farmers'
voices in climate policy development and implementation.

Session 3 titled “High-level panel discussion on domestication and implementation of the
fertilizer and soil health action plan” drew from the Nairobi Declaration (2024) which
arficulated the AU’s Commitment to drive adoption, domestication, and implementation
of a range of interventions to advance soil health and fertilizer adoption across the
continent. ANAPRI is playing a key role in leading the Policy and Advocacy Coalition for
the Africa Fertilizer and Soil Health (AFSH) Action Plan, by promoting locally led solutions
and locally driven implementation. ANAPRI's position has been that strengthening the role
of policy think tanks and local institutions is fundamental to scaling the effort of advancing
implementation of the AFSH Action Plan. In addition, the need for innovative resource
mobilization and strong partnerships to scale up soil health management technologies
through local extension approaches was emphasized. The key takeaways were that
ANAPRI must continue to gather and share evidence on Africa’s soil health crisis o drive
urgent government action. ANAPRI Centers should strategically (re)define their role in the
policy discourse, not just as data and evidence providers, but also as country-level
Secretariats for AFSH Action Plans, or implementation agents of locally driven solutions.

Session 4 titled “Status quo of Africa’s food systems and the post-2025 agenda” provided
an overview of the evolution and status of Africa’s agricultural fransformation journey, from
the Maputo Declaration (2003) through the Malabo Declaration (2014), and the upcoming
Kampala Declaration (2025). The Session delved into the key drivers and challenges of
implementing CAADP, including climate change, conflict/security, and governance. The
Session also noted the policy gap favoring large multinational corporations over SMEs and
MSMEs, despite the latter’s critical role in shaping and driving food systems. Despite the
shortfalls of meeting key targets, progress under CAADP is evident, and there is a need for
decisive action. Driving policy implementation will require the strengthening of partnerships
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and collaborative linkages between the African Union and policy think tanks like ANAPRI
and Akademiya2063 to in driving post-2025 strategies.

Session 5 titled “Finding solutions for dwindling funding towards policy research”
interrogated the funding challenges that policy think tanks are facing, and sought to draw
some key insights on how research centers can position themselves to overcome financial
resource constraints. It was an interactive discussion which presented a problem statement
- the funding landscape is now characterized by short-term cycles, inconsistent
government support, and stiff competition from international organizations, which have
inadvertently diminished the capacity for public good research and thought leadership.
The lessons that came out of the session were critical. The discussion underscored the
importance of a more intentional and deliberate effort to diversify funding sources, along
with clear, consistent evidence-based communication to policymakers. ANAPRI centers
were encouraged to leverage tools like Artificial Intelligence (Al) and machine learning,
while keeping policy messages simple and clear. The need for ANAPRI Centers to be
nimble and versatile in responding to policy maker requests timeously was also pitched as
a strategic strength. Moreover, think tanks must understand government processes, foster
stakeholder deeper collaboratfion, and deliver compelling research findings to secure
long-term investments and drive policy action.

Session 6 fitled “Food sovereignty in Africa” was an interactive discussion on the policy
confradiction between African countries’ desire to become self-sufficient in food, while
advancing the regional economic integration agenda. The former typically leads to an
inward-looking policy stack, which leads countries to impose frade restrictions that protect
local food producers, while the latter is more of an outward-looking approach which
promotes open boarders, liberalization and importation of food from countries that have
a comparative and competitive advantage. The Session interrogated the pros and cons,
and identified the balance that African countries can strike in meeting their commitments
to the African Continental Free Trade Agreement (AfCFTA) and domestic food security
policies around local food self-sufficiency. A case in pointis Regional Food Reserves, which
were defined as a sound practice for balancing regional infegration goals and local food
needs. The Session emphasized the need for African countries to defer to comparative
advantages in food production, and facilitating trade to promote mutually beneficial
economic growth. Ad hoc import and export bans, typically driven by droughts and other
crises, call for regionally and continentally coordinated approaches, in which countries
draw from regional agro-processing hubs in surplus areas. Moreover, enhancing SMEs'
capacity, especially in compliance with standards, is critical for effective trade and food
security.

Session 7 titled “Prioritizing policies and investments to drive inclusive agricultural
transformation” presented and discussed some key results that were drawn from the
experiences of formulating policy reforms using data, evidence and a market-led
approach known as the Policy Prioritization through Value Chain Analysis (PPVC)
framework. The PPVC framework is a replicable approach that has been variably applied
in Tanzania, Kenya, Ethiopia, Malawi, and more recently, in Zambia, and Ghana. The
PPVC toolkit — which contains a set of models, namely partial equilibrium, computable
general equilibrium, geospatial analysis and value chain analysis — all combine to provide
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a stack of detailed and granular interventions that can support governments to implement
more focused and specific policy interventions and investments. The Session provided an
overview of the impacts that “PPVC recommended policy reforms” had generated across
Tanzania, Kenya, Ethiopia and Malawi, by tracking and assessing changes in market
responses after governments adopt and implement reforms. The key lessons are that the
ANAPRI Centers should continue to leverage PPVC, and support efforts to build the
capacity of governments to interpret results, implement reforms, and attract further
funding. A core part of the PPVC approach is involving governments from the beginning,
and this requires soft skills, effective communication, and consensus-building in supporting
government to understand and adopt the recommended policies.

Session 8 titled “The 2024 OECD-FAO agricultural outlook and FAO'’s support to the AUC in
promoting agribusiness development towards enhancing implementation of the AfCFTA”
provided an insight info the quantum of benefits for regional economic integration. The
Session noted that the AfCFTA has the potential to transform Africa by boosting cross-
border tfrade, though it sometimes conflicts with local self-food sufficiency goals. The key
takeaway message was the need for leveraging FAO data and collaborating with
organizations like ANAPRI can enhance evidence-based decision-making for
stakeholders. Despite regional trade challenges, there are opportunities to use technology
to strengthen market inferconnectedness.

Session 9 titled “Unlocking the power of public-private partnerships” was an interactive
session that was designed to promote dialogue around how ANAPRI think-tanks can foster
deeper collaborative partnerships with a wide range of stakeholders. The Session noted
that effective public-private partnerships and farmer engagement are pivotal for
advancing agricultural policies and sustainable development. To add, private sector has
been seen as marginal in policy discourse, and there was a clarion call for the private
sector to be integrated into policy processes with clear accountability, while think tanks
must establish credibility through collaboration. Moreover, farmers, who represent one of
the most important constituencies, and by and large, the infended primary beneficiaries
of most government interventions, need to actively participate in policy discussions.
However, to encourage deeper participation from private sector and farmers, it is
important that they be invited to key policy platforms for their voices to be heard — and
this includes high level local, regional, continental and international policy conferences.
The presence of the private sector and farmers grounds the policy discussions and
connects the discourse to lived experiences and realities on the ground. ANAPRI Research
Centers were encouraged to capture partnerships with private sector and farmers, and
use structured frameworks to engage them in order to formulate policy recommendations
that address challenges, ensure effective implementation, and sustainability.

Beyond the nine (9) Sessions that were held at the 11t ANAPRI Annual Stakeholder’s
Conference, two important initiatives were launched, which will form a critical part of
ANAPRI's work programme over the next few years. These include the Farmer Know Your
Soil Initiative and the ANAPRI Modelling Service Centre.
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Under the spin-off of work that was previously done in Zambia, the "Farmer Know Your Soil
Initiative” was launched under the theme: “Transforming Agriculture through Knowledge
and Action". The timing of the campaign was opportune, given that the African Union (AU)
had just launched its 10-year Confinental Action Plan on Fertilizer and Soil Health in Nairobi
in May 2024. ANAPRI's passion for the “Farmer Know Your Soil Initiative” is based on the
abiding truth that healthy soils are the foundation of Africa’s food security and agricultural
resilience. As such, the “Farmer Know Your Soil” initiafive was established to empower
farmers with the knowledge to improve soil management, boost productivity, and ensure
sustainable agriculture. The Initiative was launched on the 25t November 2024, with H.E.
Josefa Leonel Correia Sacko, Commissioner of the African Union’'s Department for
Agriculture, Rural Development, Blue Economy, and Sustainable Environment, as the Guest
of Honor.

Meanwhile, the ANAPRI Modelling Service Centre (MSC) was formally launched at a
special dinner and is one of the lasting legacies for H.E. Josefa Leonel Correia Sacko,
Commissioner of the African Union’s Department for Agriculture, Rural Development, Blue
Economy, and Sustainable Environment, who was the Guest of Honor. The MSC is a
boutique policy analysis unit within the ANAPRI Secretariat, whose main function will be to
support ANAPRI Centers in delivering data, evidence, and policy analysis research to
governments, development partners and other stakeholders. The vision of the MSC is to
become the "go-to institution for the analysis of agricultural policies, projects and
programmes, and value chains through an integrated approach to economic modelling”.
This would be achieved through technical backstopping, resource mobilization and
fraining and capacity building. As H.E. Ambassador Josefa Leonel Correia Sacko noted,
the ANAPRI MSC is a unigue initiative in that it is pan-African, homegrown, and meant to
serve Africans first.

The 11th ANAPRI Annual Conference would not have been possible without the leadership
of ISRA-BAME. Many thanks to ANAPRI Research Centers who participated in the
Conference, and the unwavering support of ANAPRI's partners whose conftributions — both
financially and in-kind, is deeply appreciated
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CHAPTER 1: INTRODUCTION

ANAPRI's 11th Annual Stakeholder Conference was held at a critical moment amid
mounting challenges in Africa’s food system, driven by population growth, climate
change, and land issues. Technological advances, economic growth, and policy shifts—
evidenced by declarations like Maputo, Abuja, Malabo, and Nairobi—are transforming
the agricultural landscape. The conference provided a platform to reflect on lessons
learned, chart a future path, and align stakeholders to achieve poverty reduction, hunger
elimination, and improved child nutrition by 2025. Strengthening local institutions remains
essential for effective policy implementation and monitoring across the continent.

The conference theme is “From policy to practice: Strengthening local institutions for
sustainable fransformation of food systems in Africa”, with objectives such as

1. Promote support for local institutions from governments, the private sector and
international development actors, and define partnerships and mechanisms to
strengthen them and enable them to play a leading role in the implementation of
essential policies, programs and projects that promote an inclusive transformation of
the continent's agriculture and food sector.

2. Share knowledge and evidence, and seek feedback and validation from stakeholders,
including policy makers, the agriculture and food sector, civil society organizations, the
private sector and local and international development partners, on the various fopics
presented. Expected outcomes for the conference were:

i. A deeperunderstanding of the role of local institutions in driving the domestication
and implementation of policies, programs, and projects that contribute to inclusive
food system transformation.

i. Enhanced awareness of fertilizer and soil health issues, value chain analysis,
resilience and sustainability challenges in the agri-food system, and the impact of
supply chain disruptions.

ii. Identification of critical stakeholders, partnerships, and approaches necessary for
effectively implementing policies and programs that address these challenges,
answering not only the "what" and "how" but also the "who" questions.

The conference held from 26 to 28 November 2024 at Azalai Hotel, Dakar in Senegal.

i. Participants
The conference brought together diverse stakeholders from national policymakers, the
African Union Commission, regional bodies, and farmers’ organizations to private sector,
research institutions, academia, development partners, women, youth, and the media to
drive Africa's agricultural transformation agenda. This broad participation underscores a
collaborative effort to advance the continent's food system and agricultural
development.

ii. Planning
The conference was organised and coordinated by the ANAPRI Secretariat, in
collaboration with the host member institution — the Bureau of Macroeconomic Analysis of
the Senegalese Institute of Agricultural Research (ISRA-BAME), and ANAPRI Research
Directors.



iii. Finance and technical support

Financial and technical support for the conference was provided by key partners including
the United States Agency for International Development (USAID) through Michigan State
University through the Feed the Future Innovation Lab for Policy Research, Capacity, and
Influence (PRCI) Project, Feed the Future Senegal through Policy System Services Project
(PSS) and The Bill and Melinda Gates Foundation through the Policy Prioritization Through
Value Chain Analysis (PPVC ll). Others include AGRA, The Center for Coordination of
Agricultural Research and Development for Southern Africa (CCARDESA), IsDA, and the
Food and Agriculture Organization of the United Nations (FAO).



Session details

NAME OF THE SESSION
DATE AND TIME
MODERATOR

SPEAKERS

CHAPTER 2: OFFICIAL OPENING SESSION

OFFICIAL OPENING

November 26, 2024, 16h00 — 17h30

Dr Antony Chapoto, ANAPRI Executive Director
Dr. Moustapha Gueye, Director General of ISRA

H.E. Josefa Leonel Correia Sacko, Commissioner, African Union
Commission, Department for Agriculture, Rural Development, Blue
Economy, and Sustainable Environment

Dr. Mabouba Diagne, Ministry of Agriculture, Food Sovereignty and
Livestock of the Republic of Senegal

2.1 Session highlights

i. Remarks from ANAPRI Executive Director

Dr. Antony Chapoto expressed grafitude to ISRA-BAME for hosting this major event. He
highlighted the evolution of the network, marked by the name change from RENAPRI to
ANAPRI, reflecting a broader scope that now covers a significant part of the African
continent. This year's theme, “From Policy to Practice: Strengthening Local Institutions for a
Sustainable Transformation of Food Systems in Africa,” underscores the importance of local
institutions in overcoming food crises in the context of conflicts and climate change.

The ANAPRI Executive Director; Dr Antony Chapoto, during his opening remarks at the 11th ANAPRI

Annual Conference

iil. Welcome Remarks from Director General of ISRA

Dr. Moustapha GUEYE expressed pride in hosting the 11th ANAPRI meeting in Dakar,
emphasizing its critical global context. He highlighted the importance of translating
research findings into agricultural policies capable of fransforming African agriculture and
improving the livelihoods of its people.



iii. Remarks from Commissioner, African Union Commission, Department for
Agriculture, Rural Development, Blue Economy, and Sustainable Environment

H.E. Josefa Leonel Correia SACKO conveyed the greetings of the AU President fo His
Excellency Mr. Bassirou Diomaye FAYE, President of the Republic of Senegal, and
commended the progress made in Africa in developing ambitious policies, like CAADP,
adopted in 2003. However, she emphasized the urgency of translating these policies into
concrete actions to address persistent challenges such as hunger, malnutrition, and the
food crisis affecting nearly 20% of Africa's population.

iv.  Official Opening Remarks from the Minister of Agriculture, Food Sovereignty and
Livestock of the Republic of Senegal
The minister, Dr. Mabouba DIAGNE expressed his gratitude to the organizers of the
international scientific conference and the African Union for their commitment to research
and collaboration in Africa. He emphasized the importance of intra-African cooperation
and the strengthening of research institutions to address the confinent's agricultural and
food challenges.

The Minister of Agriculture, Food Sovereignty and Livestock of the Republic of Senegal, Dr Mabouba
Diagne while declaring the conference open.



CHAPTER 3: DRIVING LOCALIZATION FOR POLICY ACTION THROUGH
INVESTMENT IN INSTITUTIONAL CAPACITY BUILDING

Session 1 Title: Driving Localization for Policy Action through Investment in Institutional
Capacity Building: Lessons from the Innovation Lab for Policy Research,
Capacity, and Influence (PRCI)

Date and Time: Tuesday: November 26, 2024, 09h00 — 11h00

Moderator: Dr Zena Mpenda, SUA, Tanzania

Opening Remarks: Prof. Dave Tschirley, MSU

Keynote Presenter: Dr Milu Muyanga

Rapporteurs: Dr. Emmanuel Mwakiwa

3.1 Session Background

Africa remains the only region in the world that depends on international organizations for
the design and implementation of many of its agricultural development initiatives. This
reliance highlights the capacity limitations of African-led agricultural policy research
organizations, which greatly reduce the impact of evidence-based research on policy
processes across the continent.

Although there is a large and growing pool of highly skilled African researchers in
agricultural and development economics, many have migrated o internatfional research
centers and universities, thus, depleting African organizations of some of their most
promising falents. As a result, the institutional capacity gap between African and
international policy research organizations has widened.

Recognizing the need for strong national and regional partners, international donor
organizations are increasingly emphasizing "locally led development." Over the past few
decades, CGIAR organizations and international universities, funded by global donors,
have sought to stfrengthen the capacities of African agricultural policy research institutions.
However, a comprehensive assessment of these efforts is necessary to identify effective
strategies for sustainable institutional capacity development,

This session explored how investment in institutional capacity building can foster
localization for policy action. It showcased lessons learned from the Innovation Lab for
Policy Research, Capacity, and Influence (PRCI), examining both successful strategies and
areas that require improvement.

3.2 Session Overview and Objectives

The moderator, Dr. Zena Mpenda gave the broad objective while infroducing the session,
which is o share the results emanating from a comprehensive survey of the capacity of
ANAPRI members. Specific objectives were to:

i. Share findings from the survey of ANAPRI think tanks, focusing on insfitutional
capacity, challenges, and successful approaches.



i. Explore how partnerships with governments, donors, private sector actors, and
development agencies have enhanced institutional capacity in policy research
centers.

ii. Provide a platform for stakeholders to discuss sustainable ways to support and invest
in the capacity of local policy research institutions.

iv.  Offer lessons on effective strategies for building institutional capacity and how
these lessons can be applied across the continent.

This study served as an infrospection of ANAPRI, and a reflective analysis that chronicles
the evolution of ANAPRI Research Centers to identify key strengths and opportunities for
ANAPRI's development and identify partnerships and approaches to strengthen the
institutional capacity of Research Centers.

3.3 Opening Remarks from Prof. Dave Tschirley, Co-Director, PRCI, Michigan State
University

Opening remark was given by Prof. Dave Tschirley, who has been working with ANAPRI
over the past five (5) years on PRCI. The remarks provided the audience with a broader
understating of how PRCI supported ANAPRI and the ANAPRI Secretariat and gave an
overview of PRCI's work in strengthening institutional capacity across Africa. According to
him, ANAPRI has made tfremendous progress as its centers show that they are focused on
stakeholders and policymakers. It has a clear competitive advantage in dealing with
policy research, given that it's an African-led institution. He underscored “institutional
assessment” as part of ANAPRI's key output for the last year of PRCI and emphasized the
importance of the study in guiding and informing development partners and donors on
how they can support ANAPRI and its members in strengthening its capacity.

3.4 Keynote Presentation: "Institutional Capacity Building for Sustainable

Policy Influence: Lessons from PRCI" - by Dr. Milu Muyanga - Associate
Professor, Michigan State University (MSU)

The keynote presenter, Dr. Milu Muyanga shared findings and insights from a recent survey
of ANAPRI think tanks across sub-Saharan Africa, which assessed their institutional
capacity, focusing on gaps, approaches, and partnerships that have enhanced their
ability to fulfill their mandates effectively. He also used data to show how the capacity of
policy think-tanks has evolved over time and provided an opportunity to reflect on the
challenges and opportunities faced by these institutions and discussed successful
strategies for building their capacity. Additionally, the session explored how the private
sector, government, donors, and development agencies can sustainably support, partner
with, and collaborate with policy research centers to enhance their capacity for delivering
impactful research and advocacy.
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Prof. Dave Tchirley, Co-Director, FSG & Dr Milu Muyanga, Associate Professor, AFRE, MSU

The key messages from the keynote presentations included the following critical points:

i. Contrary to prevailing opinion, African institutions have the human capacity to
effectively deliver on their mandate. However, the challenge is a general lack of
financial capacity to run African policy think tanks effectively. They struggle to ad
apt to resource constraints. While this may work in the short term, institutions are
unable to retain talent over time.

i. ~Communication and Engagement: The need for strategic and constructive
engagements — socialization of government through bilateral meetings to sensitize
them, offering them a first glance of results before they are published for public
consumption.

ii. Increasing relevance of ANAPRI members: Locally grown institutions to build tfrust
and establish rapport with government over an extended period of fime through
long frack record of producing good quality work.

3.5 Discussion and key session takeaways

The opening remarks and keynote presentation provided insight on the need for
institutional capacity building to promote localization for policy action especially within
the ANAPRI network and shared the results from a survey of the capacity of ANAPRI
members.

A high-level panelist of experts! — which included representations from development
partners and donor agencies such as USAID, FAO and BMGF) and ANAPRI member
institutes such as ISRA BAME, PiLAF and the past ANAPRI Executive Director provided some
remarks and reflections to the presentations made on institutional capacity of policy think
tanks in Africa.

The session emphasized the importance of inclusive collaboration, evidence-based
research, and strategic engagement with key stakeholders. The key points are as follows:

! These include Dr. Biniam lyob — USAID, Dr. David C. Phiri— FAO, Mr. Alan Rennison (BMGF), Dr. Astou Diao
(ISRA BAME), Prof. Adegbenga Adekoya (PILAF), and previous ANAPRI ED, Dr. Nalishebo Meebelo (now
with ABT Global).
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Research institutes need to produce timely and high-quality evidence-based
recommendations and conduct relevant data analysis and research. This means
production of rigorous research products and action research that address real world
problems and provides unbiased easily accessible information to policy makers.

There is need to conduct demand driven research. ANAPRI should seek and strengthen
governments engagement. Policy research institutes must engage policy makers and
broader policy stakeholders by fostering connections with policy makers through
regular communication, participating in policy forums and collaboration in policy
projects.

ANAPRI should also actively engage with the private sector. This is another avenue for
accessing resources for policy research.

Locally led research institutes must invest in their own capacity building, that is, training
researchers in policy analysis, communication, translating research findings info
actionable policy recommendations.

There is need for timely provision of adequate resource to sustain long-term nature of
policy research adequate incentives to retain high quality staff in ANAPRI centers.
Regional and local research institutes must create platforms for knowledge sharing by
facilitating knowledge exchange between researchers and policy makers through
workshops, seminars, conferences and publications.



CHAPTER 4: PROMOTING ADAPTATION AND RESILIENCE TO CLIMATE CHANGE IN

AFRICA
Session 2 Title: Promoting Adaptation and Resilience to Climate Change in Africa:
Lessons Learned from the Comprehensive Action for Climate Change
Initiative (CACCI)
Date and Time: Tuesday November 26, 2024, 11h30 - 13h00
Moderator: Dr Andrew Agyei-Holmes, ISSER, Ghana

Opening Remarks: Dr. Biniam lyob (USAID) & Mr. Harsen Nyambe (AUC)-Virtual
Key takeaways: Dr. Nalishebo Meebelo (Abt Global)
Rapporteurs: Dr. Brian Mulenga (IAPRI) & Ms. Madeleine Lukanda (IRES).

4.1 Session Background

Climate change is a major global challenge, with sub-Saharan Africa among the most
vulnerable regions despite its minimal conftribution to greenhouse gas emissions. Key
sectors like agriculture, energy, water, and infrastructure face increasing threats from rising
temperatures, erratic rainfall, droughts, and floods. These impacts jeopardize food security,
economic stability, and livelihoods of millions, particularly for women, youth, and
marginalized communities. Without urgent action, extreme weather events will intensify in
Africa, worsening humanitarian crises, economic development and deepening poverty.

In response, global and regional frameworks like the Paris Agreement and the African
Union’'s Climate Change and Resilient Development Strategy (2022-2032) call for
immediate action. African nations are working to stem emissions and strengthen resilience,
but success depends on financial resources, institutional capacity, and strong policies.

Launched at COP26 in 2021, USAID's Comprehensive Action for Climate Change Initiative
(CACCI) supports national and regional climate policy implementation, strengthens
institutions, and improves Nationally Determined Contributions (NDCs) and National
Adaptation Plans (NAPs). In partnership with the African Union Commission, CACCI is also
developing a Monitoring, Reporting, and Learning Dashboard to track the AU Climate
Strategy, enhancing transparency and accountability across Africa.

By fostering collaboration among governments, the private sector, and civil society,
CACCI promotes climate resilience, innovative green growth solutions, and climate
finance mobilization. This session will explore CACCI's progress, challenges, and
opportunities, emphasizing the need for stronger partnerships to drive sustainable climate
action in Africa.



Session Panelists: From left to right, Dr Andrew Agyei-Holmes, (ISSER, Ghanal), Dr. Biniam lyob
(USAID) and Dr. Richard Ailyisi (ISSER, Ghana), Mr. Herrick Mwewa (Zambia), Dr. Nalishebo
Meebelo (Abt Global), and Dr. Mouhamed LY (CSE, Senegal)

4.2 Session Overview and Objectives

The Session moderator, Dr. Andrew Agyei-Holmes opened the session with ifs broad
objective; to share lessons and best practices in climate change mitigation and
adaptation across Africa and exploring how the CACCI Project has enhanced
understanding and supported climate change policy implementation. Specific objectives
were to:

1. Share lessons and best practices in promoting climate resilience and adaptation in
Africa, drawing on the processes, outcomes, and lessons learned from the
implementation of CACCI.

2. Gather insights and feedback from policymakers, private sector stakeholders, and
climate experts on how CACCI's approach has strengthened national climate
strategies.

3. Explore opportunities for collaboration between governments, the private sector,
and development partners to enhance Africa’s adaptive capacity in the face of
climate change.

4.3 Highlights of speech from the first set of speakers

Climate change disproportionately affects developing countries due to their low adaptive
capacity. With USAID support, CACCI, under the AU Commission, has helped countries
implement NDCs and NAPs, piloting Phase 1 in four countries as a proof of concept. The
AU has responded with a 10-year continental climate strategy, positioning Africa as a
global leader in climate action. This will be achieved by promoting 3 key elements:

» Policy alignment with the Paris Agreement,

*  Multi-sector partnerships involving government, development partners, civil
society, private sector etc. for climate change response implementation. CACCI
has demonstrated how effective this partnership can be in implementing the
NDCs and NAPs
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+  Empowering smallholders and vulnerable communities with adaptive technologies.
Future collaborations must ensure inclusive, resilient models that strengthen adaptation to
climate shocks.

Experiences on climate change policy development and implementation

Ghana: Ghana was one of the 4 CACCI pilot countries. CACCI in Ghana helped to
develop local capacity in climate action and this was demand driven. Before CACClI there
was lower capacity at subnational levels and CACCI helped bridge the capacity gap so
that subnational level can also implement actions. Subnational level capacity was
required to gather data of their situation, create investment map so that anyone looking
to invest aligns with the existing framework.

Senegal: Senegal was also a CACCI pilot country under phase 1. CACCI helped in
strengthening capacity of national and subnational structures to develop policy
implementation frameworks. In Senegal the CACCI focused more on improving
adaptation for rural households and ensuring the NDCs are achievable. Other activities
included social protection for vulnerable communities, expanded energy mix, climate
smart agriculture and forest management.

Zambia: CACCI in Zambia established formal relationship with government and helped
stfrengthen government capacity in developing policies such as the NAP and revising the
NDC. CACCI was also instrumental in updating the country’s climate change status and
profile, which is very key for government policy decision making in response to climate
change. CACCI played a crucial role in initiating data clusters to generate credible
climate change data, to feed intfo the development and monitoring of key indicators.

South Africa: There is an ongoing process to develop climate change Act and policy
instruments aimed at attaining desired emission reduction. However, these actions have
socioeconomic impacts and climate change policies need to align with overall
development plans. By mid-2025, this process will be completed. Beginning 2023,
companies are required to submit declarations and emission reports.

Burkina Faso: CACCI's support in Burkina Faso was integrated in the ongoing collaboration
between government, NDC and private sector for implementation of the NDC. Through
this, Burkina Faso is promoting insurance among smallholder farmers as part of resilience
building.

Abt Global noted that CACCI Phase | was aimed at developing prototype and proof of
concept that could possibly be scaled out. CACCI Phase Il is building on the gains and
lessons learned from Phase I. CACCI Phase Il is being led by Abt Global with a much
broader focus beyond agriculture which was the main sector of interest in Phase |. CACCI
Phase Il facilitated private sector investment in climate action. One case in point is the
USAID and private sector signing an MoU of up to $10 million to help countries implement
smart solutions.
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Boston Consulting Group (BCG) focused on Zambia and Nigeria to develop frameworks
forinvestable national adaptation funds. The work is heavy on data and analytics informed
by extensive literature review. In both Zambia and Nigeria, the main focus was climate risk
assessment, vulnerability assessment at local level and creating project portfolio to
respond to the risk.

4.4

Key takeaways and Recommendations

The session highlighted the role of CACCI in strengthening governments’ climate response
actions, enhancing stakeholder collaboration, and building institutional capacity. The key
points are:

Countries still need capacity building in areas such as resource mobilization
pertaining to how they can develop bankable proposals to access climate
finance, and data collection and analyfics.

Partnerships are key in climate change response actions. Governments need fo
strengthen linkages with all stakeholders in implementation and resource
mobilization.

Sectors need data on profitability viability.

Countries need to analyze challenges and develop financially viable project
pipelines to attract private sector investment, such as International Finance
Corporation IFC. For non-bankable projects, governments can provide catalytic
capital to partner with investors and share risks.

ANAPRI should enhance private sector involvement in climate action and promote
social inclusion. It must continue to provide institutional support at the continental
level to ANAPRI Centres involved in climate work and strengthen their capacity to
deliver timely policy support.

As countries develop new NDCs and others revise the old ones, it is imperative that
the farmers’ voice is represented in policy development and implementation.
CACCI phase 2 will have strong collaboration with AUC, ANAPRI, USAID and MSU
and the USAID country missions are cornerstone to the successful implementation.
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CHAPTER 5: DOMESTICATION AND IMPLEMENTATION OF THE FERTILIZER AND
SOIL HEALTH ACTION PLAN

Session 3: Domestication & Implementation of the Fertilizer & Soil Health Action
Plan

Date and Time: Tuesday, November 26, 2024; 14h00 - 15:30

Moderator: Prof. Richard Mkandawire (AAP)

Opening H.E. Josefa Leonel Correia Sacko, Commissioner, Africa Union,

Remarks: Department for Agriculture, Rural Development, Blue Economy, and

Sustainable Environment
Keynote presenter Dr. Tinashe Kapuya, Research Director, ANAPRI Secretariat
Rapporteurs: Mr. Iredele Ogunbayo (PILAF) & Dr. John Olwande (Tegemeo Institute)

5.1 Session Background

The agricultural sector in Africa is essential for economic development, food security, and
poverty alleviation. It is the backlbone of many African economies, supporting over 60% of
the continent's population. However, the sector faces critical challenges such as soil
degradation, poor ferfilizer use efficiency, and insufficient policy frameworks which
continue to undermine efforts aimed at fransforming agriculture and achieving sustainable
development. In response to these challenges, the Fertilizer and Soil Health Action Plan
(AFSH-AP) and the Soil Initiative for Africa (SIA)—jointly referred to as the SIA/AFSH-AP—
were developed. These frameworks provide a comprehensive strategy to improve soil
health, enhance fertilizer efficiency, and promote sustainable agricultural practices across
the continent.

The African Fertilizer and Soil Health Summit (AFSH), held in Nairobi from May 7-9, 2024, was
a pivotal event organized by the African Union Commission (AUC) to discuss how ferfilizer
use, and soil health could drive productivity growth in African agriculture. The Nairobi
Declaration, a key outcome of the summit, officially endorsed the AFSH-AP Plan and called
for its integration into national development strategies and investment frameworks.

Among the critical components of the SIA/AFSH-AP is the Policy and Advocacy Pillar,
which seeks to create a supportive policy environment for sustainable agricultural
practices by encouraging the development and implementation of effective policies,
regulations, and advocacy efforts at the national level. This pillar is particularly important
as the domestication and implementation of the SIA/AFSH-AP Plan at the national level
remain essential to ensuring that its goals translate into tangible outcomes on the ground.
This session seeks to explore how African research and training institutions, policymakers,
and development partners can collaborate to drive the domestication and
implementation of the SIA/AFSH-AP, contributing to better soil health management and
fertilizer use efficiency across the continent.
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5.2 Session Overview and Objectives

The session moderator, Prof. Richard Mkandawire (AAP), gave the broad objective as he
infroduced the session. This is to share in-country experiences, promote learning, and
inform best practice approaches in the adoption and domestication of the Fertilizer Soil
Health Action Plan. Specific objectives were to:

Provide a plafform for experts, policymakers, and stakeholders to discuss
stfrengthening the role of African research and training institutions in implementing
soil health and fertilizer use policies.

i. Highlight best practices and actionable insights for the national-level domestication
of the AFSH-AP, enhancing collaboration and capacity among local institutions
and stakeholders.

ii. Explore the operationalization and domestication of the Fertilizer and Soil Health
Action Plan (AFSH-AP) in African countries, focusing on the role of the Policy and
Advocacy codlition in driving implementation at national and regional levels.

Her Excellency, Madam Josefa Leonel Correia Sacko, the Commissioner, at the Africa
Union leading the Department for Agriculture, Rural Development, Blue Economy, and
Sustainable Environment, was then invited by the moderator to provide some opening
remarks.

53 Opening Remarks from H.E. Ambassador Josefa Leonel Correia Sacko

She recognized ANAPRI for creating a platform to discuss the AFSH-AP due to itsimplication
for food security, but however remarked that it is sad that Africa cannot feed its people
and there is a need for action to actuadlize the AFSH Action Plan. There is no time for
continued gatherings. Soils are stressed and fertilizers are not used efficiently, thus, fertilizer
and Soil Health is crucial for agricultural transformation and sustaining Africa’s
development, given the importance of agriculture for livelihoods on the continent. ANAPRI
is key to providing and leading the policy direction for the AFSH Action Plan. The Abuja
declaration focused mainly on fertilizer while the Nairobi declaration moved a step further
by including soil health. The Nairobi Summit was a landmark moment to reflect on the need
to address soil degradation in Africa. The challenge lies in translating the Action Plan at the
national level. It is very important that the stakeholders work with member states to
domesticate the Action plan. This will ensure that the continent’s strategy is circulated
across all countries. National governments must take action and undertake an inclusive
approach to domesticate the AFSH-AP. Adoption must be done to meet each country’s
local context.

The success of the AFSH Action plan lies in the collaboration and partnerships of various
stakeholders, with emphasis on bringing private sector and development partners to the
table and adapting the Plan to local contexts. Political will, effective partnerships,
adequate resource mobilization efforts, and enhancing the capacity of local
organizations are key ingredients to the domestication and implementation of the AFSH
Action Plan. Improving fertilizer use and soil health is a cornerstone to improving
productivity, food security, and resilience in Africa, which can ultimately lead to the
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transformation of the continent’s agrifood system. African soils will become healthy and
farmers will be empowered. The process must be African-owned and Africa-led.

54 Keynote Presentation: Defining the role of pan-African and locally led institutions in
the domestication and implementation of the Fertilizer and Soil Health Action Plan
— by Dr. Tinashe Kapuya (Research Director, ANAPRI Secretariat)

According to the keynote presenter, the AFSH-AP presents an opportunity for stakeholders
to develop locally led Action Plans and solutions. Strong institutions are needed to develop
and implement such locally led solutions. Nonetheless, strengthening local institutions
requires concerted efforts of African governments and development partners fo provide
the necessary support. He therefore highlighted the role of ANAPRI centres in the
domestication and implementation of the AFSH-AP as follows:
- Data and evidence generation and dissemination
- Coordination of stakeholders (several actors) in the implementation of the Plan.
- Capacity building and outreach — playing the role of change agents to promote
the Plan.
- Serve as a secretariat for the domestication and implementation of the Action
Plan
- Driving the adoption of digital tools

55 High-Level Panel Discussion

After the keynote presentation, the moderatorintroduced the panel? to brainstorm on how
can research institutions like ANAPRI contribute more effectively to the Policy and
Advocacy Pillar of the AFSH-AP and what support do local policy research institutions need
to strengthen their role?

i. Senegal’s Soil Health Strategy

Senegal’s food sovereignty strategy is placing soil health at its center to reverse soil
degradation (two-third of Senegal’s soil). Research institutions are playing a critical role in
guiding and leading efforts to soil health management. The National Agricultural Research
Institute with support from IFDC oversees this process. However, there are funding issues,
which could be addressed through partnerships with NGOs.

ii. AGRA'’s Contributions to Fertilizer and Soil Health

AGRA, an African-led and farmer-centered organization, drives locally specific
investments that address the needs of smallholder farmers and local institutions, with a
strong focus on soil health. It collaborates with governments, research organizations, and
the private sector to disseminate technologies like Integrated Soil Fertility Management
and develop context-specific ferfilizer blends. Leveraging its convening power, AGRA
mobilizes resources and partnerships to scale successful interventions and mainstream
them info government subsidy programmes.

2 Dr. Ndeye Hélene Diallo Diagne (Senegal); Dr. Asseta Diallo (AGRA); Dr. Shamie Zingore (Research
Director, APNI); and Mr. Larry Umunna, Acting Executive Director, Codalition of Implementors for Fertilizers
and Soil Health (CIFSH).

15



iii. Codlition Efforts for Localization and Implementation

iv.  CGIAR centers tend to work without collaboration with local partners. The codalition
—IITA, APNI, FARA & IFDC have already determined that it can no longer be business
as usual. Localization is key: The codlifion takes this collaboration very important by
adhering to the tenet of localization.

5.6 Key Takeaways and Recommendations
- Sourcing for input particularly fertilizer should be crop and soil specific.
- Implementation of the action plans should be localized
- Mobilization of resources should be majorly from sources within the confinent
- Capacity building/Strengthening of African Centres and researchers should be a
top priority and be sustained

5.7 “Famer know your soil” Campaign launch

The "Farmer Know Your Soil" initiative was launched at the conference cocktail party,
emphasizing healthy soils as vital for Africa's food security, resilience, and climate
adaptation. The initiative empowers farmers to improve soil management, leading to
higher yields, lower costs, and stronger livelihoods. Government officials, including Dr.
Alpha BA, stressed the need for quality land preservation and designated Senegal as the
campaign leader. Representatives from farmer organizations and agroecological groups
expressed strong support and commitment to the initiative.

R alery o o3
Prof. Damas Philip, ANAPRI Board Chair & H.E. Josefa Leonel Correia Sacko, Commissioner, Africa Union

giving remarks during the “Farmer Know Your Soil” launch.

The campaign calls for collaborative partnerships among farmers, governments,
researchers, and the private sector to scale sustainable practices. The African Union
Commissioner highlighted the critical need for actionable knowledge tools to drive food
security and fransform Africa’s agricultural landscape.
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CHAPTER 6: STATUS QUO OF AFRICA'’S FOOD SYSTEMS AND THE POST-2025
AGENDA: WHAT HAPPENS POST-CAADP?

Session 4 Title: Status Quo of Africa’s Food Systems and the Post-2025 Agenda: What
Happens Post-CAADP?

Date and Time: Wednesday November 27, 2024; 09h00 — 11h00

Moderator: Ms. Panduleni Alego, AUC

Opening Remarks: H.E. Josefa Leonel Correia Sacko, Commissioner, Africa Union,
Department for Agriculture, Rural Development, Blue Economy, and
Sustainable Environment

Keynote presenter. Dr. Ousmane Badiane, Executive Chairperson, AKADEMIYA2063

Key takeaways Dr. Fejus Thoto, ACED, Benin

Rapporteurs: Mr Malamine Badiji, (ISRA BAME) & Dr. Birasa Nyamulinda, (EPRN]).

6.1 Session Background

Africa's agricultural sector plays a crucial role in driving sustainable development, reducing
poverty, and ensuring food security across the continent. For the past two decades, the
Comprehensive African Agricultural Development Programme (CAADP) has been central
to these efforts. Established in 2003 under the African Union’s New Partnership for Africa’s
Development (NEPAD), CAADP’'s ambitious goals included halving poverty through
agriculture by 2025, ending hunger, and eradicating child malnutrition.

With 2025 fast approaching, it is essential to evaluate CAADP's impact and the challenges
that remain. Has Africa successfully reduced poverty through agriculture?2 Are food
systems more resilient, and how much progress has been made in eliminating hunger and
malnutrition?

This session will conduct a thorough assessment of CAADP, examining how effectively
African countries have met its objectives. It will also outline the path forward for the
continent’s agricultural policy beyond 2025. As Africa moves past CAADP, a new agenda
has been designed to address persistent challenges and leverage opportunities for
fransformation. The discussion will center on how Africa can strategically prepare for its
post-2025 agricultural future.

6.2 Session Overview and Objectives
The session moderator, Ms Panduleni Elago introduced the session by providing the
audience with an understanding of the progress made under the Confinent’s
Comprehensive African Agricultural Development Programme (CAADP), set to come to
an end by 2025. After a decade of CAADP since the Malabo Declaration of 2024, the
session provides an opportunity for participants to reflect and assess the extent to which
Africa has met its targefts. This intfrospection is necessary as the continent looks to the next
decade under the new CAADP initiative. What can we learn or do differently to ensure
more progress and increase our chances of meeting our targets? The objectives of the
session were to:
i. Review the progress made under CAADP and assess the extent to which Africa has
met its goals of reducing poverty, ending hunger, and eliminating child malnuftrition
by 2025.
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i. Understand the key challenges and opportunities emerging from CAADP
implementation at both national and regional levels.

ii.  Discussthe post-2025 agricultural policy framework for Africa, with a focus on setting
new targets for sustainable and inclusive agricultural transformation.

iv.  Explore strategies to better align agricultural policies with emerging global
challenges such as climate change, digital transformation, and shifting trade
dynamics.

6.3 Opening Remarks by H.E. Josefa Leonel Correia Sacko, Commissioner, Africa Union,
Department for Agriculture, Rural Development, Blue Economy, and Sustainable
Environment

The Kampala Declaration will shape Africa’s agricultural agenda for the next decade,
reinforcing CAADP’s role in expanding market access and promoting sustainable food
systems while addressing climate change. Despite Africa’s minimal contribution to global
pollution, the continent remains highly vulnerable to climate change, highlighting the
need for stronger positioning in global carbon markets. Concerns were raised about the
underpricing of Africa’s carbon credits, alongside calls for greater gender and youth
inclusion in agricultural policies. CAADP remains essential for agricultural development,
with a focus on maintaining continuity rather than intfroducing new policies that may
create confusion. The financial support from partners like the G5 Sahel was recognized as
crucial to sustaining CAADP inifiatives. She outlined key priorities of the next declaration
as:

i.  Aneed to leverage on technology to increase productivity

i. Anincreasinginvestment to drive agriculture growth

ii. Afocuson carbon market

iv.  Addressing gender disparity that women and youth are at the centre of agricultural

growth.

She concluded with a call for collective action that Government, private sector,
development partners, researchers and farmers should come together to address the
challenges affecting Africa in food systems. And, seeing that CAADP is the only platform
we have in Africa to transform agriculture, regional groupings should work towards
achieving its pillars and not duplicate other initiatives which weaken the continental
efforts.

6.4 Keynote Presentation: Driving Africa's Agricultural Future: Lessons from CAADP and
the Road Beyond 2025 by Dr. Ousmane Badiane, Executive Chairperson,
AKADEMIYA2063

The keynote presentation hinged on the following, which are essential drivers of progress
in attaining CAAP targefts:

i. Institutional Innovations: Mutual accountability is one of CAADP's major
achievements and progress across Maputo, Malabo, and Kampala declarations
reflects a growing focus on measurable outcomes.

i. Transforming Agri-food Systems: Investments in modern supply chains are critical to
meeting Africa's growing urban demand while value chains are evolving, with
increased trade in semi-processed and fully processed goods.

ii. Building Resilient Systems: Policies should address vulnerabilities such as nutrient
deficiencies and climate shocks proactively rather than reactively.
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iv.  Mutual Accountability and Resource Allocation: Tracking public spending ensures
alignment with goals and allows for adjustments to bridge gaps between
commitments and actual results.

Overall, the presentation noted the need for as the African continent looks ahead to the
Kampala Declaration. In that sense, the CAADP agenda needs new goals beyond 2025:
Maintaining CAADP’s momentum while incorporating new objectives related to climate
resilience, gender, and youth inclusion.

6.5 High-Level Panel Discussion

The moderator invited two sets of panels, the first panel® were experts from organizations
representing mandated national, continental and regional organizations, while the
second panel4 will consist of non-state actors that are drawn from private sector, farmers
and policy research think tanks. Both setfs of panelists reflected on the progress and
challenges in implementing CAADP as it approaches its 2025 targets. Key insights focused
on the lessons learned, the effectiveness of regional collaboration, and the emerging
priorities for Africa's agricultural agenda post-2025. Panelists shared views and reflections
which pointed to the followings among others:

i.  Agricultural Development Strategy: Countries need to strategize focusing on
productivity, food security, and sustainable resource management despite climate
and collaboration challenges, e.g. Namibia's 20-year National Agriculture Strategy.
Emphasis was also placed on reviewing outdated land regulations to improve
ownership and investment.

i. ~ Therole of family farming in local industries: Family farming is vital for local industries
but faces challenges like land tenure, recognition, and financial access.
Governments should support farmers with measures like social protection and
healthcare access.

iii. ~ The Pivotal Role of the Private Sector in Food Systems: The private sector plays a
crucial role in Africa’s food systems, handling over 80% of frade and investing in
fertilizer production, input dealerships, and value chains. Countries like Nigeria,
Rwanda, and Kenya have seen significant growth in private sector-led agricultural
inputs, reducing farmers’ access barriers. Policy consistency is essential to sustain
private sector contributions and create a favorable investment environment.

iv.  Emphasizing Country-Specific Redlities in Agricultural Policies: Tailoring agricultural
policies to country-specific needs and strong reporting mechanisms are key to
success. Countries should proactively address challenges, as Tegemeo could
confribute through data collection and organization in CAADP systems.

6.6 Key Takeaways and Recommendations
The session underscored CAADP’s critical role in Africa’s agricultural development and the
need to sustain its momentum post-2025.

3 Dr. Majola Lawrence Mabuza (CCARDESA) and Ms. Alisa Shidhika (Chief Policy Analyst, Ministry of
Agriculture, Namibial).

4 Mr. Nadijirou Sall (Sécretaire Général, ROPPA), Dr. Maria Wanzala (AFAP) and Dr. Lilian Kirimi (Tegemeo
Institute, Kenya).
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The panel highlighted the existing gap in policy process where the tendency is
being biased to big companies as opposed to SMEs and MSMEs which are playing
a bigger role in food systems

The session helped participants to go through the CAADP process all the way
through Maputo, Malabo declaration and then the planned 2025 Kampala
declaration.

The session noted that alot of progress has been made along CAADP but indicated
that challenges are sfill there to be addressed: climate change, security and
governance issues.

Her Excellency, Ambassador Sackho emphasized the importance of emphasizing
more actions to be taken than too many talks

African Union would want to see think tanks like Academia and other research
Institutions to take alead in the action plans/strategies set beyond 2025
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CHAPTER 7: FINDING SOLUTIONS FOR DWINDLING FUNDING TOWARDS POLICY
RESEARCH

Session 5 Title:  Finding Solutions for Dwindling Funding Towards Policy Research: How
Can Think Tanks Bridge the Divide Between Policy and Action?
Date and Time: Wednesday November 27, 2024; 11h00 — 12h30.

Moderator: Ms. Danielle Nierenberg, (Food Tank).
Key Remarks Dr. Antfony Chapoto (ANAPRI).
Rapporteurs: Dr. John Olwande, (Tegemeo), Dr. Tony Milanzi (AAP) & Dr. Benjamin

Oyelami, (PiLAF).

7.1 Session Background

Traditionally, think tfanks have been instrumental in providing governments and
international organizations with data, evidence, and policy recommendations. However,
donor expectations have evolved, with many now prioritizing immediate, action-oriented
inferventions over long-term research, resulting in reduced funding for policy research. This
has placed think tanks in a challenging position, where they must not only continue
delivering credible research but also align their work with the growing emphasis on policy
implementation and measurable outcomes. As donors and development partners focus
more on practical outcomes and demonstrable impact, think tanks are left grappling with
questions about their relevance in this evolving landscape

This session provided a platform for reflection and dialogue on how think tanks can adjust
to the changing funding environment. It will also examine perspectives from donors,
development partners, governments, and the private sector on how think tanks can play
a vital role in policy implementation moving forward, ensuring they remain relevant and
impactful in a rapidly changing world.

7.2 Session Overview and Objectives

The session followed a CAFE-style discussion, fostering an interactive and collaborative
dialogue between ANAPRI Centers, funding agencies/donors, public sector and private
sector as participants designate themselves intfo three groups. Objectives of the session
included:

i. Examining the evolving funding landscape for think tanks and policy research
organizations, and how donor expectations have shifted over fime.

i. Analyzing the alignment between think tanks' objectives and donor or
development partner expectations, identifying opportunities for improved
collaboration.

ii. Identifying innovative strategies for think tanks to better bridge the gap between
research, evidence, and actionable policy implementation.

iv.  Foster dialogue on sustainable funding solutions, exploring how think tanks can
secure long-term financial support in the changing donor landscape.

The session began with a presentation that sets the context, followed by group discussions

with donor representatives, governments, think tanks, and private sector participants after
which a plenary session followed to share key takeaways and propose solutions.
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7.3 Sefting the scene

Dr. Antony Chapoto (Executive Director, ANAPRI) gave a brief presentation that provided
context to the problem "“the changing funding landscape, and the struggles of research
policy think-tanks to adapt to this evolving environment”. He made use of a feedback tool
— Menti — where he presented questions, and participants provided immediate responses
could be shown on the screen. The Menti Questions included the following:
i. How has the declining availability of funding affected your organization’s ability fo
carry out policy research?
i. What strategies have you considered to align with changing donor expectations
and ensure long-term sustainability 2
Close sets of responses were captfured, and the session endeavored to probe further

responses that fell under “other” and required elaboration.

7.4  CAFE-Style Discussions

Donors and Foundations Constituency

i.  Billand Melinda Gates Foundation (BMGF): The BMGF has for the first fime in 24 years
put a cap of USD ¢ billion in its funding. So, funding for the agriculture sectoris facing
pressure, just as other sectors. As a catalytic, risk-taking investor, the BMGF is
prioritizing funding research that is creating demonstrable impacts. ANAPRI stands
a good chance with BMGF based on the PPVC project.

ii.  AGRA: AGRA recognizes that government and development organizations need
quick results. AGRA operates through a lot of consultancies, which quickly deliver
results. AGRA, therefore, funds short-term research.

Public Sector Constituency

i. Western Cape Government, South Africa: Think tanks must conduct solution-driven
research that attracts donors and fosters government dialogue. Presenting
compelling evidence is crucial, as dialogue alone is ineffective without data-
backed insights.

The Private sector Constituency

ii. ~ Donor funding is catalytic, but engaging the private sector in research investment
is crucial. Aligning research with private sector interests, structuring funding models,
and fostering co-creation can enhance buy-in. Accountability, data sharing, and
an aadvisory body with private sector representation can strengthen trust and
collaboration.

ii. Researchers must understand government budget cycles and agency structures fo
set realistic funding expectations. Engaging both government and private sector
stakeholders strategically is key to securing research support.

7.5 Key takeaways and Recommendations
* Need to produce results and communicate them effectively to policymakers,
avoiding complex methodologies.
* Expand the analytics toolkits, e.g. Al and Machine learning, to save time and
generate results quickly.
* Think tanks need to adapt to evolving funding environment; respond quickly
and in clarity to call for consultancies to increase opportunities for engagement.
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CHAPTER 8: FOOD SOVEREIGNTY IN AFRICA

Session é Title: Food Sovereignty in Africa: Where is the Balance, and How Do
Governments Walk the Line Between Regional Integration under the
AfCFTA and Attaining Food Self-Sufficiency?

Date and Time: Wednesday November 27, 2024; 14h00 — 15h30.
Moderator: Ms. Danielle Nierenberg, (President, Food Tank).

Opening Remarks:  Mr. Nega Wubeneh, (AGRA).

Seftting the stage: Dr. Fousseini Traoré, (IFPRI).

Rapporteurs: Dr Timothy Njagi, (ANAPRI), & Dr. Zena Mpenda (Tanzania).

8.1 Session Background

Africa faces intferconnected challenges like climate change, conflict, and trade barriers
affecting food security and economic resilience. Non-tariff barriers (NTBs), including
customs inefficiencies and sanitary and phytosanitary (SPS) procedures, hinder intra-
African food trade. These have heightened food insecurity, disrupted markets, and
revealed Africa’s weakness to feed itself. The African Confinental Free Trade Area (AfCFTA)
offers a solution by promoting a single market and boosting regional frade across 55
nations.

Effective implementation, however, requires frade facilitation mechanisms, harmonization
of policies, and infrastructure development. Reliable market information is crucial but
hampered by data gaps, technical limitations, and weak institutional frameworks.
Strategic policies, climate resilience, and private sector support are essential for leveraging
AfCFTA's full potential. However, this is proving difficult due to a number of reasons: i)
absence of reliable data affecting evidence-based decision making; ii) limited expertise
and infrastructure for digital application in estimating crop production; iii) inadequate
institutional arrangements for commodity balance sheet or food balance; iv) technical
capacity challenges in the generation of market information at national and regional level
and v) limited channels for dissemination of market information. The objectives of the
session are to:

i. Explore how the AfCFTA can unlock Africa's agricultural potential, boost infra-
African trade, and build resilient markets in the face of global disruptions.

i. ldentify best practices and policy frameworks that balance national food security
with regional economic integratfion under AfCFTA.

ii. Foster discussions on regional cooperation and showcase innovative solutions to
strengthen agricultural value chains and climate resilience.

This session therefore explored strategic approaches for utilizihng AfCFTA to unlock Africa's
potential, focusing on creating resilient markets, enhancing agricultural trade through
improved regulatory efficiency, and securing food system:s.

8.2 Session Overview and Objectives

The moderator, Danielle Nierenberg, infroduced the session as a CAFE-style discussion,
fostering an interactive and collaborative dialogue between ANAPRI Centers,
cooperating partners, public sector and private sector. It began with an infroductory
remark from Dr. Nega Wubeneh (AGRA).

23



8.3

Keynote presentation: Food Self-Sufficiency, regional integration and the AfCFTA by

Dr Fousseini Traoré from IFPRI. The keynote presentation highlighted the following key

points:

There is need for Affican governments to balance food self-sufficiency goals versus
food security goals

There was need to evaluate a countries and regional food security targets. This can
be through understanding regional trade & domestic market stabilization. For
example, food production is volatile in ECOWAS & SADC countries (domestic
production is more volatile than regional production), this means that countries are
better if they frade to stabilize domestic food markets and therefore need to
cooperate at regional levels

Africa is the least open in terms of frade, infracontinental tariffs are the highest in
the world, non-tariff measures are the highest in the world

AfCFTA presents an opportunity to enhance trade within Africa, however, it is not
clear if agriculture will benefit more than industry from AfCFTA. Agriculture products
were excluded from liberalization and are subject to Non-Tariff Measures, such as
illegal tolls/brides and road harassment therefore liberalising trade may not be
enough.

This was followed by group discussions, while a plenary session soon followed to share key
takeaways and propose solutions.

8.4

CAFE-Style Group Discussions

The CAFE style discussion session was an interactive session that devolved the discussion to
specific groups that were focusing on specific themes. The key insights from each of the
themes are summarized as follows:

Group
i.

Group
i.

1: Unlocking Africa's Agricultural Potential through AfCFTA

Simplified trade regimes are pivotal in fransforming informal cross-border trade into
formal economic activity, particularly benefiting small-scale traders.

Mutual Recognition Agreements play a critical role in reducing the costs and fime
associated with cross-border frade.

Trade policies under the AfCFTA and other continental frameworks can only
succeed with accessible and actionable data. Policymakers need comprehensive
insights into market dynamics, trade flows, and consumer demands to create
inclusive systems.

2: Balancing National Food Security with Regional Integration

Regional food reserves help balance integration goals but require proper grain
rotation, processing, and storage. Trade facilitation is key, yet national food
security priorities often lead to frade bans.

Investments in agro-processing should align with surplus production areas and
be coordinated regionally. Harmonizing fransport infrastructure and standards,
like the Nigeria-Niger rail system, can enhance trade efficiency. Supporting
SMEs in aggregation and compliance is crucial, as they face competition from
strategic grain reserves and regulatory hurdles.
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Group 3: Building Resilient Food Systems and Markets

Innovative solutions for food production and processing should focus on digital
agriculture, technology to enhance productivity, and reducing postharvest loss.
Promoting resilient local crops, suitable irigation, and climate-adaptive
practices will support smallholder farmers.

Data collection, sharing, and collaboration with the private sector are essential
to improve food security, inform decisions, and track value chains. Using
renewable energy for processing and ICT for weather information can further
boost resilience. Regional coordination, participatory research, and a data-
driven approach are key to enhancing food systems and trade.

Group 4: Navigating Market Disruptions and Enhancing Trade

8.5

Market disruptions, driven by events like COVID-19 and the Ukraine war, require joint
efforts from researchers, policymakers, and modelers to develop disaster
management strategies.

Strategies should include creating disaster monitoring systems and periodically
updating risk management protocols. Data, including historical records and
models, is crucial, and think tanks can support the development of robust data
systems and collaborate with the private sector for market monitoring.

Key takeaways and Recommendations

Conduct periodic reviews of the existing risk management protocols and
update/improve the systems

Establish automated data management system(s) to store historical data relevant
for analysis of the agricultural economy

Establish economic models that can assist with prediction of effects of disasters
Establish collaboration/platform that brings together stakeholders including
researchers, private sector and policy makers to discuss results from the economic
models
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CHAPTER 9: PRIORITIZING POLICIES AND INVESTMENTS TO DRIVE INCLUSIVE
AGRICULTURAL TRANSFORMATION (PPVC)

Session 7 Title: Prioritizing Policies and Investments to Drive Inclusive Agricultural
Transformation: Impact of PPVC recommended reforms in Ethiopia,
Kenya, Tanzania and Malawi

Date and Time: Wednesday November 27, 2024; 16h00 — 18h00
Moderator: Dr. Lilian Kirimi

Remarks: Dr. Tinashe Kapuya

Rapporteurs: Dr Timothy Njagi and Dr Julius Mukarati

9.1 Session Background

Inclusive agricultural fransformation is essential for achieving food security, reducing
poverty, and fostering equitable economic growth across Affica. However, identifying the
most effective policies and investments that can drive this transformation remains a
challenge for many African countries. In response, the Policy Prioritization through Value
Chain Analysis (PPVC) framework was developed as an innovative approach to guide
policymakers and stakeholders in making informed decisions about which policies and
investments can deliver the most impact.

The PPVC framework has been variably applied across several countries since 2017,
recommending specific policies and investments in various countries. At this juncture, after
six years of accumulated diverse country experiences and varying extents of uptake and
implementation of PPVC reforms, it is critical to assess the extent to which the PPVC
approach has helped inform and influence policy decisions, and the impact that policy
and investment recommendations have generated impact across time in different
countries.

This introspection is critical. It was a reflective learning process that showcased the impact
of the PPVC framework, and its importance in driving policy reform that can yield
sustainable impact. The session not only sought to show the direct and indirect effects of
policy reforms, but also explored frade-offs, the rationale for policy uptake and
implementation, and how ANAPRI can position the PPVC framework in future
engagements with governments, to more effectively influence policy and investment
decisions.

9.2 Session Overview and Objectives

The moderator, Dr. Lilian Kirimi, infroduced the session and outline the objectives of the
session — which was to share the policy wins for PPVC over the past five to six years — and
draw from experiences in the various countries with a view of understanding how ANAPRI
research Centers can generate more influence in the adoption and implementation of
policy reforms. The specific objectives of the session were as follows:

i. Share results from the impact of PPVC recommended policy reforms and
investments in Tanzania, Ethiopia, Kenya, and Malawi.
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i. Demonstrate how the PPVC framework works, its application across various sectors
and countries, and how it informs policy decisions.

ii. Present some cross-country learning and collaborations by sharing experiences
from countries where the PPVC framework has been applied and draw insights on
how ANAPRI Centers can use the framework to influence policy reform and
implementation.

The moderator also noted that PPVC implementation had been variably applied to make
a recommendation on investments in specific countries. Moreover, the moderator
emphasized that the session’s importance as a platform for a collective reflection on
lessons on policies & recommendations useful and can inform lessons on what has been
taken up and whatis pending, using experiences from Tanzania, Kenya, Ethiopia & Malawi.

9.3 Remarks from the Bill and Melinda Gates Foundation (BMGF)

The Bill and Melinda Gates Foundation, represented by Mr Allan Rennison, provided some
opening remarks which underscored the importance and significance of the project, both
to ANAPRI, its partners, and the governments in providing data and evidence that was
instrumental in shedding light on the impact of various policy reforms that could drive
inclusive agricultural fransformation.

Mr Rennison also provided an important background on the PPVC framework as a tool to:
i. Respond fto questions around whether the reforms proposed for implementation
are the right reforms for driving transformation in the continent,
i. Understanding the transformative impact of a policy interventions that are market-
focused (business case) and development case (diets, hunger, poverty),
ii. Tracking implementation & understanding market responses based on the policy
reforms

Mr Rennison described the PPVC modelling approach as world-class, and state-of-the-art,
which has elevated the PPVC as one of the top interventions within the Gates Foundation.
It is for this reason that ANAPRI should continue expanding the good work and produce
more results to drive influence for better policy reforms.

9.4 Keynote Presentation: Articulating Policy Wins for PPVC policy reforms - presented
by Dr. Tracy Davids, Bureau for Food and Agricultural Policy (BFAP)

Dr Tracy Davids provided a keynote presentation which synthesized and summarized of
the results and impacts that have been generated from the post-implementation impacts
of PPVC framework between 2018 and 2024. The results and impacts presented are drawn
from a comprehensive effort to track the uptake and implementation of PPVC
recommended policy reforms across four countries, namely Tanzania, Kenya, Ethiopia and
Malawi.

The keynote presentation showcased the impacts that have emanated from the policy
reforms and investments that were recommended by PPVC analysis results. Various cases
were presented, and these included:
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- Tanzania sunflower policy reforms — the impact of tariff reforms in driving import
replacement in edible oils sector through the growth of the sunflower value
chain

- Kenya fish and feed policy reforms — the impact of Genetically Modified (GM)
raw materials on feed input, and its impact on the commercialization on the
aquaculture industry

The role of the PPVC framework in target setting was demonstrated by two key examples,
namely:

- Ethiopia, under its oil flagship, where the PPVC presented new estimates that
revealed that the government targets to expand soybean production would
essenftially collapse market prices, and threaten sustainable growth

- Malawi's banana value chain targets, on which the PPVC revealed that
government policies were based on over-estimation of the market size, with
potentially large implications for policy. The re-estimated market size would not
justify the need for an export ban, given the scope for further market expansion.

The keynote presentation referenced key learnings for ANAPRI centers, which were based
on the experiences in implementing the project and engaging governments over the
period 2018-2024. These included the need for

- Clearly articulating policy trade-offs and presenting a systematic way in which
governments can carefully consider prioritization, taking into account as much
information as possible, which can guide their thinking around policy reform
selection.

- The importance for using a comprehensive and robust ranking methodology that
can bring clarity to value chain and policy reform selection, and underscoring the
“winners” among a set of proposed interventions,

- Identifying policy levers that can deliver the proposed transformation and
presenting these levers to governments in a way that can help them connect
granular and local interventions to macro-economic impacts.

9.5 Panel Discussion: Drawing responses and country experiences

While the results presented in the keynote underscored the holistic view on policy
implementation, through the full implementation of a stack of reforms which generate
more impact, the question that was critical to answer is why there is often partial (if not
lack of) implementation of policy recommendations. In responding to this important
question, the session drew insights from a seasoned panel of technocrats that have
extensive experience in policy implementation, and a deep understanding of how
governments work. These included:

- Mr David Ombalo Otieno, Ministry of Agriculture, Kenya
- Mr. Simon Omollo John, Ministry of Agriculture and Fisheries, Tanzania
- Dr. Dirk.Troskie, Western Cape Pronvicial Government, South Africa

In their collective reflections across varying country-level experiences, the fundamental
reasons why the PPVC project experienced varying levels of policy adoption and

implementation came down to three key reasons, and these include:
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Budget constraints, defined by limited allocation of financial resources against
competing critical alternative priorities areas

Capacity constraints, mainly to do with lack of human (technical expertise) and
institutional capacity to implement policy recommendations,

Contextual variations — which can refer to differences across regions (e.g. three
agro-ecological regions with varying agricultural potential) means you prioritize
differently.

Given the intfense competition for limited and scarce fiscal resources against the need to
adopt and implement a range of critical policy recommendations, the panel proposed
some strategic touch points that ANAPRI can consider for Policy Think-tanks to become
more influential and effective in driving uptake of PPVC reforms. These include:

9.6

An ardent emphasis on household food security as an important priority,
highlighting some high-level numbers that illustrate the transformative impact of
policy reforms, and the high return on investment of PPVC interventions.
Broadening the arguments of the impact of PPVC reforms into social and
environmental impacts can present powerful and compelling motivations for
governments to increase implementation resources. This evidence can arm the
Ministries of Agriculture, Fisheries and Livestock to draw more resources at national
level against other competing arms of government.

Targeting strategic engagements with National Governments to convince them
around priority areas for investment but also engage with County-Provincial
governments to support specific technical aspects of policy implementation.
National Governments make policy while Provincial/County-level governments run
development projects and programmes — the latter should fransform think-tanks
into “action tanks” that are geared towards driving uptake and implementation.
Policy research think-tanks can be even more relevant if they are embedded within
policy making decision making processes, rather than operating on the outside or
on the margins. This could take various forms — either through active participation
in various decision-making forums along the policy making process or establish a
formal arrangement with governments to second technical staff info government
departments/ministries.

Key takeaways for ANAPRI Members

There are several key takeaways that the session proposed for ANAPRI centers and their
stakeholders/partners. These are as follows:

Deepen the engagement between research and decision makers, particularly in
value chain analyses which align to political priorities and interests. In that sense,
ANAPRI members should not just produce data and analysis, but rather intensively
engage policy eco-system actors at both technical and political level. The PPVC
approach captures these elements to some extent but Think-Tanks can confinue to
improve their efforts in this regard.

ANAPRI centers should support the capacity building efforts of governments,
particularly with respect to fraining and skills development at all levels of
government — from national to county-level government. This creates champions,
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and a set of technocrats and decision makers who have a grasp on the
implications of the data and analysis results. This also improves the communication
of complex data and evidence and makes it easier to persuade governments to
reform policies.

ANAPRI should think “out of the box” and find creative ways of re-defining their role
as data and evidence providers, to implementation support agents that support
governments to drive uptake of policies.
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CHAPTER 10: THE 2024 OECD-FAO AGRICULTURAL OUTLOOK AND FAO'’S
SUPPORT TO THE AUC IN PROMOTING AGRIBUSINESS DEVELOPMENT TOWARDS
ENHANCING IMPLEMENTATION OF THE AFCFTA

Session 8 Title: The 2024 OECD-FAO Agricultural Outlook and FAO's support to the
AUC in promoting agribusiness development towards enhancing
implementation of the AfCFTA

Date and Time: November 28, 2024; 09h00 — 10h30

Moderator: Dr. Rosemary Isoto
Keynote Presenter: Ali Abdal, (FAO)
Remarks Dr. Gideon Obare, Tegemeo Institute

10.1 Session Background

Africa is at a crucial stage in its agricultural and economic development. The African
Confinental Free Trade Area (AfCFTA), launched in 2021, aims to boost regional frade,
industrial growth, and job creation by reducing tariffs on 90% of goods. It presents a
fransformative opportunity for Africa’s agriculture sector, fostering agribusiness growth,
stfrengthening supply chains, and improving food security.

To facilitate trade, the AfCFTA Secretariat infroduced the Guided Trade Initiative (GTl) in
2022, allowing specific goods to move through a tariff-free tfrade process. This is particularly
significant for agriculture, which contributes about 23% of Africa’s GDP and is vital for
employment. However, despite its potential, Africa remains a net food importer, heavily
reliant on global markets. Disruptions like COVID-19 and the Russia-Ukraine conflict have
exposed the vulnerability of African food systems, emphasizing the need for regional self-
sufficiency, resilient supply chains, and food sovereignty.

The 2024 OECD-FAO Agricultural Outlook offers insights into global agricultural frends, food
security, and tfrade. It highlights challenges in achieving sustainable food production and
reducing food loss and waste (SDG 12.3) in tackling global undernourishment as well as
the agri-food sector’s resource use and carbon footprint... Additionally, FAO's support to
the African Union Commission is crucial for agribusiness development and capacity
building.

This session will delve into the progress achieved since the inception of the African
Confinental Free Trade Area (AfCFTA), with a specific focus on agricultural frade and
regional integration as drivers of agribusiness development. By examining the findings of
the 2024 OECD-FAO Agricultural Outlook, participants will gain insights into critical tfrends
in trade, production, and investment within Africa’s agricultural sector. The discussion will
reflect on the impact of the AfCFTA on agricultural trade, food security, and economic
growth, while also exploring the pivotal role of agribusiness in enhancing intra-African
frade.

Additionally, the session will highlight the challenges and opportunities facing agricultural

competitiveness, emphasizing the FAO's support to the African Union Commission (AUC)
in capacity building. It will explore strategies for enhancing intra-African trade and
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competitiveness while fostering collaboration among governments, private sector actors,
and development partners to drive agricultural transformation.

10.2 Session Overview and Objectives

The moderator, Dr. Rosemary brought the session to order and provided a summary of the
objectives and desired outcomes of the session. The objectives were to:

i. Examine the findings of the 2024 OECD-FAO Agricultural Outlook and their
implications for food security, environmental sustainability and agricultural
development in the region.

i. Reflect on the level of agricultural trade since the launch of the AfCFTA and assess
its impact on food security, economic growth, and regional integration.

ii. Discuss the role of agribusiness development in fostering intra-African frade and
identify key challenges and opportunities for enhancing agricultural
competitiveness and

iv. Share practical strategies for governments, private sector actors, and development
partners to enhance collaboration and drive agricultural transformation under the
AfCFTA.

The moderator then introduced the FAO Representative, Senegal Office, and invited him
to give some opening remarks after which Dr Abdi Ali was took the stage to deliver the
keynote presentation.

10.3 Keynote Presentation: The 2024 OECD-FAO Agricultural Outlook and its relevance
to Africa’s agricultural sector — presented by Abdi Ali, Markets and Trade Division

The presentation features some bright spots and some key benefits and opportunities
presented by the AfCFTA. The key highlights of the presentation were as follows:

Emerging economies have played a significant role in shaping global agricultural and
fisheries markets over the past two decades and are expected to continue in the next ten
years. While the greenhouse gas (GHG) emissions intensity of agriculture is projected to
decline, direct emissions will still rise by 5%, meanwhile, per capita calorie intake is growing,
but not at a pace sufficient to meet the Sustainable Development Goal (SDG) of zero
hunger by 2030. Reducing food loss and waste by half could cut global agricultural GHG
emissions by 4% and decrease the number of undernourished people by 153 million by
2030.

International agricultural commodity markets will continue to be essential for food security
and rural livelihoods, as 20% of global calories are traded. The African Continental Free
Trade Area (AfCFTA) represents a political success, but its economic potential must be fully
redlized to benefit African consumers. Increasing food and feed production in Africa
requires integrated soil fertility management, expanded livestock production through
mixed farming, and support for domestic producers.

The presentation also provided some guidance on key collaborative opportunities. More
specifically, FAO would be ready to collaborate with ANAPRI on the following areas:
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i. Evaluation of alternative policies and approaches for food security, livelihoods and
sustainability.

i. Assessment of the medium-term impacts of AfCFTA and other trade agreements.

ii. Analyses of productivity-enhancing policies and innovations.

iv. Assessment of the impacts of such shifts on the sector's carbon footprint.

v. Assessments of alternative sustainable consumption, production and trade paths.

vi. Simulations of market shocks and countries’ potential policy responses.

10.4 Panel discussion

i. Government Representatives
Mr David Ombalo, Ministry of Agriculture and Livestock Development, Kenya: Who noted
that Balancing food self-sufficiency and regional trade under AfCFTA requires both
development-focused and market-driven approaches. Government interventions, though
not always profit-oriented, are crucial for ensuring household food security while
leveraging trade opportunities.

ii. Private Sector
Mr Yotam Mkandawire, GTAZ, Zambia: Who described that private sector faces major
challenges under AfCFTA, including poor infrastructure, regulatory barriers, import duties,
limited access to finance, and compliance issues. Bureaucracy at borders and lack of
digital tracking tools further hinder trade efficiency. Public-private partnerships (PPPs) can
help overcome these barriers and enhance regional market engagement.

iii. Policy think-tanks
Dr Tracy Davis, BFAP: Noted that South Africa's export-led growth strategy focuses on
competitive commodities, supported by pro-trade policies that enhance efficiency and
investment. Partnerships with global institutions like FAO and OECD strengthen policy
analysis and decision-making. Maintaining and sharing updated data ensures stakeholder
support and research relevance.

iv. Development Partners

- DrFrancis Hale, FARNPAN: ANAPRI can generate evidence to inform AfCFTA policy
implementation and address gaps. Building a strong advocacy network is key to
driving policy improvements. Capacity strengthening should be based on
stakeholder needs assessments to ensure effective implementation.

- Dr Nega Webeneh, AGRA: AGRA's market-led food systems fransformation
addresses intra-continental tfrade challenges like infrastructure, payment systems,
and border bottlenecks. Working with COMESA, AGRA generates data, harmonizes
standards, and streamlines trade regimes. It also supports regional value chains,
AfCFTA implementation, and agrifood strategies.

10.5 Key takeaways and Recommendations
The session emphasized trade policy complexities, AfTCFTA's potential, and the importance
of data and collaboration for better decision-making and market integration in Africa.
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Vi.

Countries continue to impose export bans despite being signatories of the AfCFTA.
This may be driven by domestic priorities and the need to prioritise local markets.
AfCFTA has the potential to transform the continent by improving trade across
borders

Utilising data such as the FAO database can help improve analysis for decision-
making

. Collaboration between ANAPRI and FAO can enhance the availability of data and

evidence available fo stakeholders.

Interconnectedness of markets varies by region and there are challenges to trade
exist.

Technology should be leveraged to enhance tfrade.
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CHAPTER 11: UNLOCKING THE POWER OF PUBLIC-PRIVATE PARTNERSHIPS

Session 9 Title: Unlocking the Power of Public-Private Partnerships: Strategies for
Effective Private Sector Engagement in Policy Implementation

Date and Time: November 28, 2024; 110h30 — 12h05

Moderator: Mr. Larry Umunna

Keynote Presenter.  Dr. Maria Wanzala, AFAP

Remarks: Dr. Mmatlou Kalaba, BFAP

Rapporteurs: Dr. Florence Lwiza, DANRE

11.1 Session Background

In foday’'s complex policy environment, the private sector plays a crucial role in shaping
and implementing national policies, particularly those affecting economic growth, job
creation, and food security. However, collaboration between think tanks, governments,
development partners, and private enterprises remains fragmented and unstructured,
limiting the potential for impactful policy reforms and implementation. There is growing
recognition that private sector engagement is essential not only for market creation and
investment but also for grounding policies in evidence-based approaches. Businesses, with
their operational insights and data, can provide valuable input to policymaking. Public-
private partnerships (PPPs) present an opportunity to leverage the strengths of both
sectors, ensuring policies are practical, actionable, and aligned with market needs.

For engagement to be effective, it must go beyond fransactional interactions.
Governments, think tanks, and development partners should actively cultivate strategic
partnerships where businesses contribute to policy discussions, assess the feasibility of
proposed reforms, and help validate data for informed decision-making. This session will
provide key perspectives on how think tanks, development partners, and governments
can effectively engage the private sector, understand the incentives that shape business
decisions, and foster deeper cooperation through public-private partnerships.

11.2 Session Overview and Objectives

The Moderator, Mr. Larry Umunna introduced the session and provided a synthesis of the
objectives and intended outcomes of the session. Overall, the session seeks to identify how
to build sustainable and effective private-public partnerships that can drive policy
implementation. While the specific objectives of the session were to:

i. Examine how private enterprises contribute to policy execution and the ways they
can help validate data and evidence to shape effective policies.

ii. Discuss strategies for building meaningful partnerships between the public sector,
private sector, and development partners to drive cooperation and ensure policies
are actionable.

ii. Gain insights into the factors that influence private sector decision-making,
particularly under evolving business environments, and how these insights can
inform more effective policymaking.

iv. Share success stories and best practices of effective private sector engagement in
policy development and implementation, particularly in sectors such as agriculture,
manufacturing, and finance.
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The importance and growing role of private sector in policy implementation was
emphasized, to challenge and encourage partners and stakeholders to begin to think of
a more integral role of private sector in policy reform and implementation.

11.3 Keynote Presentation: The role of the private sector in policy implementation: A
case of input value chain development in agriculture — presented by Dr. Maria
Wanzala, AFAP

The moderator then infroduced the keynote speaker, Dr. Maria Wanzala, who presented
on the role of private sector in policy implementation, focusing on agriculture and value
chain development.

The presentation highlighted three key themes:

i. Type of stakeholder engagement

- Ad Doc Engagement: Ad hoc engagement focuses on addressing specific
crises or immediate needs in the policy process.

- Focus Group Discussions (FGDs): FGDs bring together individuals from similar
backgrounds to deliberate on specific policy issues and generate actionable
insights.

- Stakeholder Workshops: Stakeholder workshops convene diverse actors,
including the private sector, to contribute to the development of policies, bills,
or regulations.

- Policy Engagements through Public-Private Dialogues (PPDs): Public-Private
Dialogues (PPDs) are designed to convene and facilitate national and regional
policy discussions that foster collaboration between public and private sector
stakeholders on crifical issues.

ii. Key Elements for Successful Policy Engagement

- Identify Emerging Issues: Recognizing critical and timely challenges or
opportunities is the first step in successful policy engagement. Identifying these
issues ensures that policy efforts are relevant and focused on addressing
pressing concerns that require immediate attention, paving the way for
impactful interventions.

- Conduct Research to Gather Evidence: Evidence-based policymaking relies on
generating robust data and actionable insights.

- Develop Platforms or Forums for Engagement: Creating spaces such as public-
private dialogues, workshops, and roundtables enables stakeholders to
collaborate, share perspectives, and contribute to policy development.

- Monitor, Report, and Manage Progress: Regular tfracking of policy engagement
outcomes is essential to assess their impact and effectiveness.

iii. Fundamental principles for successful engagements

- Transparency and Trust: Building tfransparency and frust is essential for successful
engagements, particularly with the private sector.

- Open Communication: Encouraging open communication allows stakeholders
to jointly discuss challenges and collaboratively seek solutions.

- Collaboration: Active collaboration, such as participating in Public-Private
Dialogues (PPDs) and other forums, facilitates the exchange of information and
the achievement of mutual agreements.
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Respect: Respectful engagement at the highest levels of decision-making is
crifical.

Mutual Accountability: Mutual accountability is vital for ensuring that
commitments made during engagements are honored.

Success varies based on adherence to these principles and the approach used in different

contexts.

11.4 Fire side chat: Insights from Discussion among various Constituencies

i. Government Constituency

The government’s role in fostering an enabling environment for private sector growth.

Government of Namibia, Ministry of Agriculture: Namibia has strengthened its
agricultural sector through government initiatives, seed development, and
supportive regulations. Export promotion policies and stakeholder engagement
have improved market access for farmers. A market promotion strategy ensures
guaranteed markets, encouraging increased production. Regulations requiring
domestic sourcing for exports have boosted local procurement from 20% to
40%.

Government representative, Tanzania: Tanzanid's fertilizer policy enhances
government-private sector collaboration, while mobile apps improve market
access for farmers and traders. Investments in infrastructure and supportive
policies foster private sector growth, boosting tax revenue, employment, and
economic development.

Western Cape Government, South Africa: South Africa's private sector prioritizes
profit but plays a vital role in development, requiring early engagement in policy
reforms. Formal agreements ensure clear roles, responsibilities, and
accountability for effective collaboration. Private sector engagement relies on
representatives, formal agreements with clear deliverables, and accountability
structures. This ensures alignment with development goals while maintaining
clarity on roles, timelines, and funding.

ii. Development Partners

USAID: USAID has shifted from a state-led funding model to prioritizing private
sector involvement as a key driver of reforms. This change emphasizes
leveraging private sector resources, expertfise, and data for policy and
development strategies. Effective engagement requires identifying priority
reform areas collaboratively and ensuring mutual accountability. The private
sector is now seen as an equal partner in driving sustainable development. This
approach fosters stronger public-private collaboration for impactful reform:s.

Pan African farmer organization Rwanda: The private sector’s wilingness to
share information is crucial for effective policy debates, but many firms lack the
necessary infrastructure. Trust-building and government-led forums help
integrate private sector insights into policymaking. PPPs face challenges like
weak legal frameworks and the need for structured collaboration and sustained
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engagement. Technology fransfer remains a barrier, requiring capacity-
building and support for digital innovation. Clear agreements, co-created
strategies, and accountability mechanisms are essential for long-term PPP
SUCCESS.

International Swaps and Derivatives Association-IsDA: True partnerships go
beyond transactional engagement, requiring the private sector to take on roles
fradifionally managed by the government. While many organizations
confribute to policy discussions, their involvement often stops at dialogue,
leaving implementation gaps. Bridging this gap requires clear collaboration
frameworks ensuring mutual accountability and sustainable outcomes.
Competition among development partners can hinder public-private
cooperation, undermining long-term progress. Establishing structured
frameworks that align incentfives and foster true partnerships is essential for
lasting impact.

International Fertilizer Development Center (IFDC): IFDC collaborates with the
private sector to create a conducive business environment and address
management challenges. A key example is its work on fertilizer subsidy
programs, where the private sector led policy analysis, showcasing its capacity
for meaningful conftributions. However, trust and communication remain critical
barriers to effective collaboration. Delayed government payments to private
fertilizer suppliers create financial strain and inefficiencies. To ensure
sustainability, partnerships must include clear agreements, timely payments,
and capacity-building efforts for private sector actors.

National Council for Rural Dialogue and Cooperation (CNCR): Farmers should
be recognized as active stakeholders in policy development, not just
beneficiaries, as their insights are crucial for shaping effective policies.
Investments in infrastructure like irrigation and storage facilities provide more
sustainable benefits than short-term financial aid. However, farmers often lack
platforms to voice their concerns, limiting their influence on policy decisions.
ANAPRI should foster stronger collaboration between farmers, the private
sector, and governments to create inclusive and impactful policies. Engaging
farmers in policy discussions and ensuring they understand policy frameworks
will empower them to align with broader agricultural and environmental goals.

iii. ANAPRI Policy think-tanks

ISSER: Organizations play a key role in policy enactment, but the private sector
is increasingly expected to contribute to implementation. Establishing credibility
is crucial for organizations to be seen as reliable partners. Inception meetings
help align research with stakeholder needs, fostering smoother collaboration.
Private sector validation during dissemination ensures findings are practical and
actionable. Policy briefs enhance communication, making research outcomes
accessible and impactful.

ISRA-BAME: The BAME Policy Research Institute plays a key role in coordinating
agricultural research, focusing on value chains, seed systems, and private
sector collaboration. It uses both quantitative and qualitative data to provide
critical insights for policy development. Through modeling, scenario analysis,
and stakeholder workshops, BAME ensures that recommendations align with
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11.5

stakeholder needs. Trust and commitment are essential for successful
collaboration, which has led to frequent research requests from both
government and private sectors. This makes BAME a crucial resource for
shaping evidence-based agricultural policies.

Key takeaways and recommendations

The session underscored several essential takeaways and recommendations that:

Effective public-private partnerships and farmer engagement are essential for
advancing agricultural policy and fostering sustainable development.

The private sector, as a key driver of innovation and resources, must be integrated
into policy processes not only as contributors but also as implementers, guided by
mutual accountability frameworks.

Similarly, farmers, as crifical stakeholders, need to be actively involved and
informed to ensure policies are grounded in on-the-ground redlities.

Think tanks and other research institutions must establish themselves as credible
partners by creatfing inclusive spaces for collaboration.

Clear and concise policy briefs should be prepared to communicate research
findings effectively.

Farmers must be invited to actively participate in policy discussions and be
informed about high-level declarations, such as the Malabo Declaration and COP
frameworks.

Researchers also have a significant role fo play by capturing information from all
stakeholders. This inclusive approach ensures that policies are well-informed,
actionable, and reflective of the realities on the ground.
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Conference Closing Remarks from Dr Astou Diao Camara, Director of ISRA-BAME

In closing the conference, the ISRA-BAME Director — Dr Astou Dico Camara — thanked all
the participants for their commitment and determination. She also thanked all the sponsors
who made the conference possible, with the organizing team, who did an excellent job.
As the conference closed, Dr Astou encouraged everyone to think about the frue impact
of the event, which she stated would be seen in how the ideas discussed were translated

info concrete actions.
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The 11th ANAPRI Conference in Senegal provided two fundamental perspectives, which
Dr Camara noted as key takeaways for delegates. First, that the conference is a
representation and demonstration of Africa’s shared experience, and commitment to
driving inclusive agricultural transformation. Deep engagements on how essential data,
research, and knowledge are in shaping effective policies are a key highlight of each of
the ANAPRI Conferences, and the Dakar experience was no exception. Dr Camara also
remarked on the diversity of the experiences shared by researchers, policymakers, farmers,
and development partners, underlining those solutions adapted to local contexts, which
are essential fo respond to the specific needs of communities.

Secondly, the Conference illustrates the power of collaboration, observing that ANAPRI is
not just a research network, but a community of stakeholders that are partnering and
working together to create a better future for Africa. ANAPRI and its stakeholders embody
the culture of continuing to share resources and practices to maximize their impact and
exhorted participants to strengthen their partnerships with policymakers, the private sector,
and community organizations. The challenge, going forward, is o continuously leverage
each other’s strengths with the goal of achieving true and lasting impact, which is seen in

how the ideas discussed were translated into concrete actions.
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Visit to Goreé Island

To allow participants from other countries to discover Senegal, a guided visit to Goreé
Island was organised. Listed as a UNESCO World Heritage Site since 1978, the island is a
haven of peace and a place steeped in history. Goree Island was Africa's largest slave-
tfrading centre from the 15th to the 19th century, under Portuguese, English, Dutch, and
French rule, hence the diversity of its architecture, which can be seen as you stroll through
its narrow streetfs.

The team of conference participants that visited the Island of Goree

The visit began with the guide giving a talk on the history of the island. This was followed
by a tour of historic sites such as the slave’s museum, the Mariama Ba high school, home
to Senegal's top female students, the slaves house and artists exhibiting works of art. The
Slave's House was undoubtedly the most memorable stop. Here, the story is told by Mr. Eloi
COLY, Curator of the Slaves House in Goree.

Historical accounts point to the slave house being established in 1776 and remains the
symbol of an atrocious human experience unprecedented in the history of Senegal.
Because of its geographical location (the most westerly point in Africa), the island was
used as a port of call and slave market for centuries. Living conditions of the slaves in the
house, and in particular of the door of no return trip which served as a place of
embarkation and as a burial ground for their weakened bodies, reflect a deep sense of
human suffering. Today, Goree island remains a place of pilgrimage for the people of
Africa, a real space for exchange where reconciliation and forgiveness are one and the
same.

The visit to Goreé Island is quite an experience, and participants had an opportunity to a
enjoy a cocktail reception at a local restaurant at the entrance to the island.

Other conference pictures can be accessed via https://www.anapri.net/2024-stakeholders-conference/
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