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REVITALIZING AFRICAN AGRICULTURE:

CAADP’S NEXT CHAPTER AND THE ROLE OF POLICY RESEARCH

hough 12 countries demonstrated steady im-
provement over the last decade.

As Africa enters a new phase of agricultural
transformation, the Comprehensive Africa Agri-
culture Development Programme (CAADP) re-
mains at the heart of the continent’s develop-
ment agenda. Launched in 2003 by the African
Union’s NEPAD initiative, CAADP has driven
efforts toward economic growth, food security,
and regional integration. In January 2025, Afri-
can leaders renewed their commitment through
the Kampala Declaration, extending the program
under the CAADP Strategy and Action Plan 2026
—2035.

What Held Africa Back?

Several persistent challenges undermined
CAADP’s full potential:

e Data gaps hampered the ability to track
and report on indicators effectively.

Findings from the BR process were often
underutilized in shaping national policies.

e Stakeholder engagement was limited in

This next chapter brings both opportunities and scope and inclusivity.

urgent lessons from the past. While progress has
been made, the continent, as a whole, fell short
of meeting key 2025 targets. The latest Biennial
Review (BR) revealed that no country was on
track to meet the CAADP benchmark goals, alt-

The Role of Policy Research Institutes: A
Turning Point

Institutions like ANAPRI and its centers are
uniquely positioned to address these gaps and
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_ REVITALIZING AFRICAN AGRICULTURE: CAADP’S NEXT

CHAPTER AND THE ROLE OF POLICY RESEARCH
support implementation in the 2026-2035 cycle. Their trade, and market access must now move to the center of
contributions can include: CAADP implementation strategies.

e Partnering with national statistical systems to Looking Ahead

strengthen data collection and analysis. ) ., . ) )
CAADP remains Africa’s most ambitious blueprint for agri-

e Providing evidence-based policy recommendations cultural development. Its next phase will demand stronger

grounded in local realities. institutions, better data, and more accountable implemen-
tation. ANAPRI and its network of centers stand ready to
support this transformation, ensuring that agriculture con-
tinues to be the engine of Africa’s economic growth and

e Tracking and evaluating the efficiency and effective-
ness of agricultural investments

e Monitoring private sector and donor financing, which  food security.

remains below target in most countries. Written by Dr Timothy Njagi

e Identifying best practices and their transferability to
other countries to fast-track agricultural transfor-

mation
Dr Timothy Njagi is a Development Economist

Data-Driven Transformation is the Way Forward ) ) ) )
with extensive experience in development plan-

The path to success lies in learning from what worked. For
instance, only Burundi and Ethiopia met the target of allo-
cating 10% of public expenditures to agriculture consist- ularly in agriculture, rural development, and food
ently. Countries like Cape Verde, Lesotho, and Djibouti,
while not meeting every goal, made notable progress in

ning, policy implementation, and research, partic-

systems in Kenya and Sub-Saharan Africa. He is

aligning spending with agricultural priorities. the Partial Equilibrium Specialist at ANAPRI’s
By leveraging research, innovation, and data-driven in- Modelling Services Centre and was previously a
sights, policy institutes can guide governments and stake- _ )

holders toward inclusive, sustainable transformation. senior researcher at Tegemeo Institute. He has
Emerging issues like climate resilience, digital agriculture, also served as an Economist at Kenya’s National

Treasury and Planning. His research focuses on
agricultural productivity, technology adoption,

governance, efficiency, and climate resilience.




About BFAP

The Bureau for Food and Agricultural Poli-
cy (BFAP), established in 2004, offers im-
partial, data-driven insights into the agro-
food, fibre, and beverage sectors within
South Africa and throughout the African
continent. Our mission is to guide deci-
sion-making through advanced research
and analytical methodologies, thereby
supporting policymakers, agribusinesses,
and financial institutions in fostering sus-
tainable investments and agricultural de-
velopment.

Key Projects and Initiatives

Some of the principal outputs and prod-
ucts of the Bureau for Food and Agricul-
tural Policy (BFAP) include:

e  For over two decades, BFAP has pub-
lished the BFAP Baseline, which pro-
vides a ten-year outlook of the South
African agricultural sector and select-
ed African countries. This Baseline
publication is supported by a wide
array of stakeholders from both the
public and private sectors.

e  BFAP releases policy briefs to analyze
and reflect on the latest updates of
key agricultural and economic statis-
tics, such as food price inflation, GDP,
trade, employment, etc., in South
Africa.

e  For private sector clients, BFAP devel-
ops quarterly Foresight Reports and
ad hoc research reports, which are
utilized to inform investment deci-
sions and identify growth opportuni-
ties within agriculture and agro-
processing.

e BFAP specializes in optimizing value
chains, setting market-led growth
targets for agricultural commodity
markets, and prioritizing policy and
investment decisions that drive inclu-
sive agricultural transformation.

e Through the development of a sys-
tematic monitoring and evaluation

CENTRE SPOTLIGHT
The Bureau for Food and Agricultural Policy (BFAP)

platform, BFAP is actively involved in
transformation projects to monitor
and assess the progress made in the
establishment of new black farmers
in South Africa.

Since 2019, BFAP's data-science unit
has been implementing an on-farm
precision experimentation (OFPE)
project in South Africa in collabora-
tion with various partners, including
Stellenbosch University (SU). This
project has designed, implemented,
and analyzed more than 40 commer-
cial OFPE trials with eight farmers
over the past five years.

Over the past five years, BFAP has
been working in conjunction with the
International Food Policy Research
Institute (IFPRI) and numerous part-
ners within the Africa Network of
Policy Research Institutes (ANAPRI) to
develop a series of value chain deep-
dive reports. These reports prioritize
key policy interventions and invest-
ments required to unlock the poten-
tial of value chains and contribute to
inclusive agricultural transformation.

Achievements

Over the course of more than twenty
years, the Bureau for Food and Agricultur-
al Policy (BFAP) has consistently invested
in and expanded its team of multi-
disciplinary analysts and researchers. This
team has developed and maintained ana-
lytical tools, databases, and solutions de-
signed to provide data-driven insights,
foresight, and strategies aimed at unlock-
ing Africa’s agricultural potential.

Some of BFAP's key achievements and
contributions include:

e  Providing comprehensive analytics
and strategy for the agricultural
chapter in South Africa’s National
Development Plan.

e Serving as a technical partner in the
development of the Agricultural and
Agro-processing Masterplan (AAMP)
for South Africa.

e Co-developing the Policy Prioritisa-
tion through Value Chain Analysis

(PPVC) approach in collaboration
with the International Food Policy
Research Institute (IFPRI). (See:

https://ppvc.bfap.co.za/ )

e Developing a comprehensive training
course and platform with IFPRI on the
PPVC approach, and training 40 re-
search fellows from ANAPRI member
institutes in PPVC methodology.




Centre Spotlight

Future Plans

As part of the Bureau for Food and Agricultur-
al Policy’s (BFAP) objectives to broaden its
reach and support in decision-making and
strategy for governments, the private sector,
industry stakeholders, and donors, BFAP has
recently launched several new initiatives.

These include:

Development of AgriPlus. The agricultural
sector is a complex network encompass-
ing farmers, agribusinesses, policymak-
ers, service providers, workers, and con-
sumers. Each of these entities is interde-
pendent, influencing, and being influ-
enced by, the broader agri-food system.
Consequently, there is an increasing need
for a nuanced, well-informed narrative
about the significant role agriculture

Establishment of the SU-BFAP Chair in
Precision Agriculture at the Department
of Agronomy at Stellenbosch University.
The past decade has witnessed a revolu-
tion in the offering of precision agricul-
ture technology and access to the era of
big data. In the next decade some of agri-
culture’s biggest efficiency gains and im-
provements will come from big data and
the analytics and interpretation thereof.

Ongoing development and refinement of
analytical tools and frameworks to en-
hance the Policy Prioritisation through
Value Chain Analysis (PPVC) approach.
These refinements include a systematic
approach to improve the tracking and
assessment of policy interventions and
investment choices throughout the value
chain over time.
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Contact details
Website:
https://www.bfap.co.za/
Linkedin:

https//www.linkedin.com/
company/80249987

Email address:
dalene@bfap.co.za

plays in society. -
Prof. Ferdi Meyer

BFAP Managing Director

BUILDING RESILIENCE TOGETHER: CO-CREATING A SUSTAINABLE
FUTURE FOR AFRICAN RESEARCH

The recent shutting down of the U.S. Agency for International Development (USAID) by the current U.S. administration, has sent shock-
waves across the global development and research landscape. For African research institutions, many of which rely on USAID funding to
sustain operations, conduct policy-relevant studies, and build institutional capacity, this move presents significant challenges with far-
reaching consequences.

One immediate implication is the disruption of ongoing research projects. Additionally, the financial strain has led to job losses among
researchers and a decline in institutional capacity. Beyond financial concerns, the USAID shutdown raises critical questions about the fu-
ture of research independence in Africa. With reduced external support, institutions must now explore alternative funding mechanisms,
including strengthening partnerships with private sector actors, engaging regional development banks, and advocating for increased gov-
ernment investment in research and innovation.

While the suspension of USAID funding presents a major setback, it also serves as a wake-up call for African research institutions to rethink
their sustainability strategies. By diversifying funding sources, fostering stronger intra-African collaborations, and leveraging technology
for cost-effective research, institutions can navigate this crisis and emerge more resilient. The coming years will be pivotal in determining
whether Africa’s research community can turn this challenge into an opportunity for greater self-reliance and long-term growth.

Exploring Innovation: New Pathways for Relevance and Resource Mobilization

At ANAPRI, we have started to explore new ways to align our research with the needs of a broader set of stakeholders, while building sus-
tainable revenue streams. These early efforts aim to demonstrate value and deepen engagement with governments, the private sector,
and other non-traditional funders. Examples include:

Continued on page 8
-



On Thursday, 27 March 2025, Linda Jere,
Communications Specialist at the Indaba
Agricultural  Policy Research Institute
(IAPRI), conducted an interview on behalf
of ANAPRI with Mr. Chance Kabaghe, the
first Board Chair of ANAPRI. The discussion
explored key issues, including the vision
behind ANAPRI’s establishment, the impli-
cations of USAID’s funding suspension,
strategies for long-term sustainability, and
the role of research institutions in the post-
CAADP framework. Here is a summary of
the insightful conversation.

Can we meet you, sir?

My name is Chance Kabaghe. | have had
the privilege of leading the Indaba Agricul-
tural Policy Research Institute (IAPRI) as
Chief Executive Officer for the past 14
years, until my retirement on December
21, 2024. | was also honored to serve as
the first Chairman of ReNAPRI, now known
as ANAPRI—the Africa Network of Agricul-
tural Policy Research Institutes which has
since grown to assume a continental role
in agricultural policy discourse.

As the founding Board Chair of ReNAPRI
(now ANAPRI), what was the core vision
behind establishing the network?

When we founded ReNAPRI, together with
my esteemed colleagues, including Prof.
Thom Jayne, Prof. Ferdi Meyer from BFAP,
and Dr. Mary Matenge, we identified a
significant gap in data and knowledge
sharing among our institutions, all of
which work within the agricultural policy
space.

We would often convene to discuss the
urgent need for stronger collaboration.
Agricultural policies do not stop at nation-
al borders, they have regional, continen-
tal, and even global implications. What we
produce is consumed both domestically
and internationally. Furthermore, the chal-
lenges we face, such as climate change
and drought, transcend individual coun-
tries and impact entire agro-ecological
zones across the continent.

As pioneers of ReNAPRI—now ANAPRI—
our core vision was to create a platform
where national institutions could ex-
change data and insights to better under-

Chance Kabaghe

stand developments across countries. We
aimed to strengthen our member institu-
tions by offering targeted training, particu-
larly in policy research methodologies, to
address capacity gaps.

This collaborative exchange of ideas and
information was designed to empower our
institutions to provide evidence-based,
harmonized policy advice to their respec-
tive governments. While some institutions
were relatively weak at the outset, we’ve
witnessed tremendous growth and capaci-
ty enhancement over the years.

Looking back, we can confidently say that
the vision we had has been realized. In
essence, our focus was on data sharing,
institutional strengthening, and capacity
building to support robust, policy-relevant
research across the continent.

The recent suspension of USAID funding is
a major setback for many African pro-
grams. How will this affect research insti-
tutions, particularly ANAPRI’s member
centers?

Yes, the suspension of USAID funding has
had a significant impact on many institu-
tions within the ANAPRI network. Presi-
dent Donald Trump's recent announce-
ment has particularly affected policy re-
search institutions across Africa, given
USAID’s longstanding role as a key funder.

As you know, we produce public goods
and services, yet government funding for
research in Africa remains extremely lim-
ited. In the short term, this funding gap

INTERVIEW WITH CHANCE KABAGHE

will pose serious challenges for many insti-
tutions, raising important concerns about
ANAPRI’s sustainability as a continental
entity. The strength of ANAPRI is directly
tied to the strength of its member institu-
tions.

Historically, ReNAPRI thrived because its
members were resilient and well-
resourced. While this is undoubtedly a
difficult period, | believe it is temporary.
Moving forward, ANAPRI must adopt a
more strategic and business-oriented ap-
proach to ensure long-term sustainability
and resilience.

What strategies should research institu-
tions explore to ensure long-term sustain-
ability and reduced donor dependence?

We need to begin thinking in business
terms. Many of us are highly skilled tech-
nical experts—economists, statisticians,
and researchers, but we often lack a busi-
ness-oriented mindset. With the with-
drawal of USAID funding, and the potential
for other donors to follow suit, we have no
choice but to rethink our approach to sus-
tainability.

At IAPRI, we've started placing greater
emphasis on developing and imple-
menting more research proposals, which
has helped sustain our operations. Looking
ahead, | believe ANAPRI and its member
institutions should establish dedicated
teams focused exclusively on fundraising
and proposal development, allowing oth-
ers to concentrate on project implementa-
tion.

We should also explore partial govern-
ment funding as part of a diversified re-
source mobilization strategy—but with
caution. At IAPRI, we’ve always been
mindful that full government funding can
risk compromising research independ-
ence, particularly during politically sensi-
tive periods such as elections. ANAPRI
should adopt a similar approach: diversify
its funding base rather than rely solely on
grants.

It may be time for ANAPRI to establish a
dedicated, business-oriented unit focused
on strategic resource mobilization, while
another team handles implementation of



national, regional, and continental pro-
jects. Transitioning from purely technical
expertise to a more business-savvy ap-
proach won’t be easy, but it’'s essential for
long-term institutional sustainability.

The post-CAADP agenda was recently
launched. How does it differ from previ-
ous CAADP frameworks?

CAADP was first introduced in Maputo and
later reformed under the Malabo Declara-
tion. Most recently, on January 11, 2025, a
new and further refined CAADP frame-
work was launched in Kampala. While
many of the core principles remain—such
as the commitment to allocate at least
10% of national budgets to agriculture and
to achieve a minimum annual agricultural
growth rate of 6%—the focus has notably
evolved.

Key changes in the Kampala Declaration
include:

e A stronger emphasis on climate
change adaptation and sustainable
agricultural productivity.

e Increased focus on research, technol-
ogy, and innovation to enhance effi-
ciency.

e Integration of digital tools for farmers,
which were not prioritized in the Ma-
puto and Malabo frameworks.

e Greater promotion of public-private
partnerships (PPPs) to drive agricul-
tural transformation.

e Strengthened monitoring and evalua-
tion systems for improved accounta-
bility.

The Kampala Declaration (2026—2035) also
outlines new priority areas, including re-
search and development, value chain anal-
ysis, and improved access to finance.

How do you think research institutions fit
into the post-CAADP framework?

Given the priorities outlined in the Kampa-
la Declaration, research institutions like
ANAPRI must align their research agendas
with CAADP’s key focus areas. Doing so
will strengthen ANAPRI’s relevance, sus-
tainability, and credibility among policy-
makers and development partners. By

(eNer)
-

Chance Kabaghe with other network members at the

4th ANAPRI

ensuring that our research directly informs
and supports these continental objectives,
ANAPRI and its member institutions will
continue to serve as trusted and strategic
partners in advancing Africa’s agricultural
transformation and development.

How can ANAPRI strengthen its influence
in African policy and global food security
discussions?

For ANAPRI to expand its influence, it
must engage strategically across all lev-
els—national, regional, and continental.

At the national level, we need to work
closely with governments by providing
timely, evidence-based policy recommen-
dations.

At the regional level, collaboration with
economic communities such as COMESA,
ECOWAS, and SADC is essential to ensure
ANAPRI serves as a key advisory body in
shaping agricultural policies.

At the continental level, we must deepen
our engagement with the African Union’s
Department of Rural Economy and Agricul-
ture, along with other AU institutions, to
support Africa-wide agricultural develop-
ment goals.

Moreover, ANAPRI must embrace a busi-
ness-oriented approach. Agriculture is a
business, and if ANAPRI positions itself as
a solution-driven, impact-focused research
institution, it will attract more partner-

Stakehold

4th Annual ReNAPRI
ers Conferen

sral Tr

takeholders conference held between
November 30 - 1 December 2017 in South Africa
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ships, including
from the pri-

vate sector,
further
boosting its

sustainability
and relevance.

As we con-
clude, what
final thoughts
or advice
would you like
to share re-
garding  the
future of ANA-
PRI and its role
in shaping
Africa’s agri-
cultural policy
landscape?

ANAPRI and its member institutions play a
vital role in tackling some of Africa’s most
pressing challenges, including employ-
ment creation, food security, and econom-
ic growth. No other institution is as
uniquely positioned to drive agricultural
transformation both at the national and
continental levels.

My advice to ANAPRI and its member cen-
ters is as follows:

e Engage deeply with national policy
frameworks — Understand and align
your work with the agricultural devel-
opment strategies of individual Afri-
can governments.

e Align with continental priorities — En-
sure that ANAPRI’s research agenda is
fully supportive of Africa’s broader
agricultural and economic transfor-
mation goals.

e Strengthen institutional sustainability
— Diversify funding streams and adopt
a strategic, business-minded approach
to operations.

ANAPRI holds a unique position as a conti-
nental policy network with strong national
roots. If we fully embrace this role, we will
continue to be relevant, impactful, and
sustainable well into the future.

Thank you.



DRIVING ACTION FOR AFRICA’S SOIL HEALTH: C4PA CHARTS THE PATH

The Coalition for Policy and Advocacy
(CAPA) convened a high-level planning
workshop on March 13-14, 2025, at the
Sheraton Hotel in Kampala, Uganda, to
accelerate the implementation of the Afri-
ca Fertilizer and Soil Health Action Plan
(AFSH-AP). The workshop marked a critical
step in shaping a coordinated roadmap to
advance policy and advocacy for sustaina-
ble soil management and responsible ferti-
lizer use across Africa.

Led by the African Union Commission, the
AFSH-AP (2024-2034) is a ten-year strate-
gy designed to revitalize soil health
through Integrated Soil Fertility Manage-
ment (ISFM). The plan promotes a holistic
approach combining efficient fertilizer use,
climate-smart seeds, improved water man-
agement, and sustainable land practices.
Together with the Soil Initiative for Africa
(SIA), it forms a bold continental agenda to
transform food systems, strengthen farmer
livelihoods, and promote environmental
resilience.

Endorsed at the 2024 Africa Fertilizer and
Soil Health Summit and formalized
through the Nairobi Declaration, the AFSH-
AP calls for immediate integration into
national development strategies and in-
vestment frameworks. A cornerstone of
this effort is the Policy and Advocacy Pil-
lar—aimed at creating an enabling policy
environment for implementation.
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To lead this charge, five institutions— Afri-
can Network of Agricultural Policy Re-
search Institutes ANAPRI (serving as Secre-
tariat), AGRA, Food, Agriculture and Natu-
ral Resources Policy Analysis Network
FANRPAN, International Food Policy Re-
search Institute IFPRI, and Michigan State
University (MSU)—signed a collaboration
agreement at the 11th ANAPRI Annual
Conference in November 2024, formalizing
their commitment to work together as the
Coalition for Policy and Advocacy (C4PA).
The coalition aims to catalyze action under
the Policy and Advocacy Pillar of the AFSH-
AP by leveraging their collective expertise
and networks to advance soil health policy
across Africa.

CA4PA plays a catalytic role in four key are-
as: generating policy-relevant evidence to
inform decision-making; advocating for the
integration of soil health into national and
regional agendas; building capacity for
policy implementation; and fostering align-
ment among stakeholders to ensure coher-
ence and impact in soil health governance
across Africa.

The Kampala workshop was a key moment
to align strategy and finalize the coalition’s
workplan, built around four core pillars:

e Research

e  Outreach and Communication

B
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e  Capacity Building and Training

e  Sustainability

The event drew participation from Region-
al Economic Communities (RECs), peer
coalitions, and development partners—
underscoring the importance of inclusive,
multi-stakeholder collaboration for effec-
tive soil governance.

Key messages came from thought leaders
including Prof. Oluwole Fatunbi (AFSH-AP
Secretariat), Dr. Godfrey Bahiigwa (AUC),
represented by Ms. Yemisrach Getachew
Aseffa, and Dr. Manyewu Mutamba (AUDA
-NEPAD). Their message was clear: shared
commitment and coordinated action are
critical to turning the Nairobi Declaration
into real, measurable impact on the
ground.

C4PA is committed to working in synergy
with other coalitions, governments, re-
gional blocs, and development partners to
drive the policy reforms needed to safe-
guard Africa’s soils—laying the foundation
for resilient food systems and long-term
agricultural transformation.
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e Provision of analytical and advisory services to governments and private sector
actors seeking evidence-based decision-making, including policy reviews, value
chain assessments, and market intelligence.

e Leveraging Al tools for smarter, more scalable agricultural extension services,
opening doors to public-private collaboration and technology partnerships.

e Strengthening internship, secondment, and volunteer programs, attracting skilled
professionals and technical support from academic institutions, think tanks, and
corporate social investment initiatives at least cost.

e Collaborating with philanthropic foundations and regional actors to co-design initi-
atives with strong social return on investment.

Each of these is part of a broader vision to rethink the role of African research institu-
tions and Think Tanks not just as knowledge producers, but as solution providers and
innovation partners.

Let’s Build It Together: A Call to Collaborate

This moment is not just a funding challenge—it’s a strategic inflection point. ANAPRI is
responding with purpose and openness, inviting partners to help co-create the future
of African research.

We are:

e Launching a Research Resilience Initiative to reimagine financing and delivery mod-
els.

e Piloting innovative, scalable approaches with partners across sectors.
e Opening doors to secondments, technical volunteers, and collaborative ventures.
If you believe in African-led research that drives impact, we welcome your partnership.

Join us—reach out at info@anapri.net to explore how we can co-create solutions for
Africa’s future.

our centres
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FROM THE ARCHIVES

January: ANAPRI’s Executive Direc-

tor, Dr. Antony Chapoto, shared
insights on Spiked Media about our
ongoing commitment to the Com-
prehensive Africa Agriculture Devel-
opment Programme (CAADP). He
emphasized ANAPRI’s dedication to
collaborating with public and pri-
vate sectors to drive impactful out-
comes over the next decade. Read
this and more in our January News-
letter.

February: We featured exciting de-
velopments across the network.
Catch up on all the updates in our
February Newsletter.

March: The launch of Agricultural
Policy Research Centre in Uganda
and an inspiring presentation by Dr.
Antony Chapoto were key high-
lights, alongside other engaging
content. Read more in the March
Newsletter.
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