
The 11th ANAPRI Stakeholder Conference, held from 26th to 
28th November 2024 in Dakar, Senegal, was a monumental 
step forward in advancing Africa’s agricultural and food sys-
tems. Hosted by our Senegalese Centre, ISRA-BAME, this 
year’s event brought together diverse stakeholders for im-
pactful discussions, meaningful networking, and collaborative 
progress. We extend our heartfelt thanks to our supporters, 
funders, and all virtual and in-person attendees who made 
this conference a resounding success. 

A key highlight of the confer-
ence was the launch of the 
Farmer Know Your Soil Cam-
paign, in partnership with the 
African Union. This initiative 
supports the domestication of 
the Africa Fertilizer and Soil 
Health Action Plan (AFSH-AP) 
and the Soil Initiative for Afri-
ca (SIA). The initiative aims to 
empower farmers by provid-
ing decision-support tools and 
knowledge to better under-
stand their soil, thereby ena-
bling sustainable farming 
practices and enhancing agri-
cultural productivity. 

In another exciting develop-
ment, ANAPRI formalised a 

coalition agreement with  Food, Agriculture and Natural Re-
sources Policy Analysis Network (FANRPAN), AGRA, Michigan 
State University (MSU), and the International Food Policy Re-
search Institute (IFPRI). This partnership reinforces our com-
mitment to the AFSH-AP and SIA Policy and Advocacy Pillar, 
advancing policy alignment and advocacy efforts for their 
effective domestication and implementation. Together, we 
are strengthening Africa’s agricultural systems through collab-
orative action. 
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The conference also marked the launch of the ANAPRI Model-
ling Services Centre (MSC), positioning ANAPRI as a leader in 
agricultural policy analysis. The MSC adopts an integrated ap-
proach to economic modelling, offering critical data, evidence, 
and analysis to inform policy reforms and investments. With 
its innovative use of the Policy Prioritisation Through Value 
Chain Analysis (PPVC) methodology, developed in collabora-
tion with IFPRI and BFAP, the MSC ensures comprehensive 
evaluation of policies, capturing both their "business case" 
and "development case" dimensions. This approach has the 
potential to drive transformative outcomes, reinforcing 
ANAPRI’s mission to promote innovation and evidence-based 
policymaking across Africa. 

We invite you to relive the conference highlights by watching 
the session replays on our YouTube channel. You can also 
check some of the conference pictures here.  

Looking ahead, we are excited to announce that the 12th 
ANAPRI Stakeholder Conference will take place in Kigali, 
Rwanda, in 2025, hosted by our Rwandan Centre, the Econom-
ic Policy Research Network (EPRN) Rwanda. This event promis-
es to be another milestone in advancing sustainable and inclu-
sive food systems in Africa. 

Thank you once again for your unwavering support and partic-
ipation. Let’s continue to work together for a brighter and 
more sustainable future for Africa’s agricultural sector! 

H.E. Josefa Leonel Correia Sacko, Commis-

sioner, Africa Union, Department for Agricul-

ture, Rural Development, Blue Economy, and 

Sustainable Environment  delivering remarks 

at the conference 

H.E. Dr Mabouba Diagne, Senegal’s Minister 
of Agriculture, Food Sovereignty, and Live-

stock giving his speech at the opening cere-

mony of the conference 

https://www.youtube.com/@anapri_info/streams
https://drive.google.com/drive/folders/1CY_qKl5EJuYp2vnmJ3KXl5Djfxq2xae3


INTERVIEW WITH ALAN RENNISON 

In November 2024, during the ANAPRI 
Stakeholders Conference in Dakar, Senegal, 
Adetola Oyegbile, ANAPRI’s Outreach and 
Communications Specialist, had the privi-
lege of interviewing Alan Rennison, Senior 
Program OfÏcer in the Agricultural Devel-
opment team at the Gates Foundation. The 
interview focuses on the topic of Localisa-
tion for Policy Action through Investment 
in Institutional Capacity Strengthening. 

Below is the full interview: 

Q1: Could you share your experience work-
ing with and supporting local institutions, 
particularly organizations like ANAPRI, in 
driving policy change and fostering local 
capacity? 

My experience working with local institu-
tions is mainly through ANAPRI, and that 
experience goes back almost a decade to 
the early stages of the development of the 
ANAPRI network; in its infancy, when it was 
just considering what its membership would 
be and what its mission and objectives 
would entail. We observed its evolution 
over a period of four to five years. Then, we 
began investing in ANAPRI in 2017 through 
a partnership with BFAP, Tegemeo, Sokoine, 
and more recently MwAPATA, in the PPVC 

(Policy Prioritisation 
through Value Chain 
Analysis) project. Part 
of the reason we in-
vested in that subset 
of ANAPRI centres 
was that we hoped 
one day to invest in 
the entire ANAPRI 
network. That day 
came in late 2022 
with the second 
phase of PPVC, and 
what we are doing 
today is continuing to 
invest in localisation 
through the PPVC 
project.  

 

 

Q2: What are some of 
the key challenges 

and lessons that the Bill & Melinda Gates 
Foundation (BMGF) has encountered in 
supporting state capacity and local part-
ners in driving policy reform and imple-
mentation? 

The challenges and lessons are around ca-
pacity development. We wanted to give 
ANAPRI the opportunities to develop and 
deploy very advanced analytical tools to 
support government efforts in prioritising 
the right policy value chain investments for 
driving food systems transformation. That is 
easy to say but very difÏcult to do in prac-
tice. We know this takes time, as well as 
capacity strengthening in order to access 
these tools, developing scales to contextual-
ise and deploy them to inform policy priori-
tisation. The challenge of capacity develop-
ment require patience on the part of devel-
opment partners and governments, but we 
are now seeing it bear fruit. We are seeing 
the impact of those investments all the way 
back to 2017, 2018, and more recently 
when we expanded in 2022. Key challenges 
are really around capacity development and 
the time that takes, but when it works, it’s 
great. 

Q3: In your view, what are pan-African 

organizations doing right (or not doing) in 
the context of localisation, and what kind 
of support is needed to intensify the locali-
sation of policy action? 

In terms of what I think pan-African organi-
sations like ANAPRI are doing right is: telling 
your story. Events like this stakeholders' 
conference in Dakar is very good for ANAPRI 
to promote what its centres are, what they 
offer to governments, how they support 
government policy agendas and to shine 
light on the emerging technical capacity on 
the continent for supporting government 
efforts. They own their agendas and are 
figuring out which policies and investment 
value chains will help achieve the great ob-
jectives that governments have. That is 
something pan-African organisations like 
ANAPRI are doing well. 

Where it is still quite challenging is being 
demand-responsive. This means being very 
targeted with the type of analysis that ANA-
PRI brings to governments to help solve the 
policy problems they are facing today. As a 
research organisations or research centres, 
it takes time to generate and communicate 
research, but sometimes governments need 
answers immediately. They need to make 
budget decisions, trade policy decisions, 
and decisions around subsidies very quickly. 
So, being more demand-responsive and 
more targeted with the types of analytics 
brought to the table is where pan-African 
organisations like ANAPRI can really add 
value. 

Q4: What ways can local institutions posi-
tion themselves to receive support for insti-
tutional capacity strengthening?   

Ways that organisations like ANAPRI can 
position themselves to better attract re-
sources include becoming a service provid-
er, responding to governments’ requests, 
governments’ demands. At times, develop-
ment partners may turn to ANAPRI to in-
form decisions they need to make as devel-
opment organisations. However, the real 
reason we invest in ANAPRI is to enable the 
centres to respond to governments’ de-
mands, as that is where the priority lies. 
ANAPRI 

To be continued on page 5 

Adetola Oyegbile, ANAPRI’s Outreach and Communications 
Specialist, with Alan Rennison, Senior Program Officer at 

the Gates Foundation.  
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About EPRN 

The Economic Policy Research Network 
(EPRN) is a member-based Research and 
Training Institution formally registered in 
2018. EPRN is a Non-Governmental Organiza-
tion registered with the Rwanda Governance 
Board. EPRN has a business company regis-
tered through Rwanda Development Board. 
Our website is www.eprnrwanda.org.  

Vision: “To become an international leader in 
economic policy research and analysis”. 

Mission: “To contribute to the evidence 
based economic policy making by providing 
high quality research, building capacity and 
creating networking opportunities”. 

Key Projects and Initiatives 

The following are projects implemented 
through EPRN (some are still ongoing): 

EPRN Rwanda signed an agreement with the 
Denis and Lenora Foretia Foundation to im-
plement the project: Strengthening Central 
Africa Think Tanks to Address Inequality, 
Informality, and Promote Inclusive Economic 
Growth. 

• EPRN Rwanda is implementing, through 
ANAPRI, a project to integrate the Atlas 
into tools to address potential policy 
questions. 

• EPRN partnered with EUCORD for the 
"Endline Evaluation for the Sustainable 
Livelihoods in Horticulture Value Chains 
Project (2020-2024)." 

• EPRN Rwanda has collaborated with the 
Kvinna till Kvinna Foundation to "map 
opportunities for women SMEs to ac-
cess financial products from financial 
institutions and other service provid-
ers." 

• In 2023, EPRN, in collaboration with the 
International Labour Organization (ILO), 
conducted a study on the extension of 
social security to informal workers in 
Rwanda. 

• EPRN Rwanda collaborated with 
AGRITERRA to assess the current regula-
tory environment of cooperatives and 
farmers’ organisations in Rwanda for 
the effective development of a lobby 

and advocacy trajectory. 

• EPRN Rwanda has been subcontracted 
on a consultancy to develop recommen-
dations on business development sup-
port (BDS) for financial access, including 
financial literacy, on behalf of the SADC. 

• EPRN conducted a final evaluation of 
the Five-Year Strategic Plan of Duhamic-

Adri (2018-2022) and the development 
of a new one for a period of five years 
(2023-2027). 

Achievements 

EPRN has built a strong reputation in re-
search, project evaluations (baseline, mid-

term, and end-line), capacity-building consul-
tancies, policy analysis and advocacy, and 
the organisation of networking events, 
among others. 

In addition, EPRN has partnered with the 
following institutions to organise Research 
Conferences and Policy Dialogues: 

• 2021 and 2022: Partnered with the 
World Bank (Rwanda ofÏce) to organise 
dissemination sessions of findings from 
the Rwanda Economic Outlook Reports. 

• 2019-2023: Partnered with the United 
Nations Economic Commission for Africa 
(UNECA) to organise policy dialogue 
sessions around the African Continental 
Free Trade Area (AfCFTA). 

• 2019, 2021, 2022: Partnered with 

UNCTAD to organise Research Confer-
ence discussions on topics related to 
enhancing the productive capacities of 
Rwanda. 

• 2015-2023: Partnered with GIZ Rwanda 
to organise research conferences and 
policy dialogues on various topics, in-
cluding employment promotion, tourism 
promotion, and manufacturing. 

• 2015-2024: Partnered with various gov-
ernment institutions to organise policy 

dialogues around Vision 2020, NST1, 
Vision 2050, regional integration, tour-
ism promotion, etc., including MIFOTRA, 
RDB, MNICOM, MINECOFIN, BNR, and 
others. 

EPRN continuously assesses potential gaps in 
capacity building in the area of economic 
policy research and analysis and offers rele-
vant and reliable capacity development solu-
tions to help address real-world develop-
ment challenges. 

In this regard, EPRN organises monthly train-
ing sessions focusing on economic policy 
analysis and research. At the individual level, 
these trainings address limited capacities in 
qualitative and quantitative analysis, policy 
analysis and design, as well as monitoring 
and evaluation. At the institutional level, the 
focus is on policy formulation processes, data 
management and analysis, and monitoring 
and evaluation systems to support policy 
analysis and research. 

The Economic Policy Research Network (EPRN)  
ANAPRI CENTRE SPOTLIGHT  

Conference and networking events 

Partnerships agreement 
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Interview with Alan Rennison           From page  3 

Alan addressing fellows at 
one of the PPVC Fellows train-

ing 

has a key role to play in positioning 
itself as a service provider on ana-
lytics for governments. 

How does BMGF approach invest-
ments in institutional capacity 
building to ensure that local organi-
zations can drive meaningful and 
sustainable change in their commu-
nities? 

The Gates Foundation approaches 
the strengthening of local partners 
and the localisation of policy agen-

das through technical training 
and multiple convenings over 
the last couple of years 
through PPVC. I have had the 
opportunity to attend some of 
these. This enable access for 
ANAPRI member centres to the 
most advanced analytical tools 
and the best expertise in the 
world. Some of these tools are 
being generated by ANAPRI 
centres themselves on the 
continent, while others are 
being generated by interna-
tional partners like IFPRI. How-
ever, the network itself is very 
capable of creating these tools, 
deploying them, and ensuring 
they inform policy prioritisa-
tion and decision-making. 

That localisation comes from 
within—the partners learning 

from one another, sharing ex-
periences, analysis, and data, 
and holding stakeholder con-
ferences. These are all part of 
the broader agenda of localisa-
tion. International partners will 
still be required (as it requiress 
an ecosystem of partners), but 
increasingly, we hope to see 
the generation of better policy 
analysis and better policy rec-
ommendations coming from 
local partners such as ANAPRI. 

—————————————— 

Alan Rennison is a Senior Pro-
gram OfÏcer in the Agricultural 
Development team at the 
Gates Foundation. His work 
focuses on the development 
and application of analytical 
tools for informing the prioriti-

zation and tracking of govern-
ment policies and public invest-
ments targeting outcomes re-
lating to inclusive food system 
transformation. Alan oversees 
a portfolio of policy initiatives 
delivered by the African Net-
work of Agricultural Policy Re-
search Institutes (ANAPRI), the 
Food & Agricultural Organiza-
tion of the United Nations 
(FAO), the Alliance for a Green 
Revolution in Africa (AGRA) the 
International Food Policy Re-
search Institute (IFPRI), and the 
World Bank. 

 

You can watch the full inter-
view on our youtube channel 

Future Plans 

• EPRN will be organising the Annual Research 
Conference, scheduled for June 2025. The 
theme will be Policies to Stimulate Rwanda’s 
Development Agenda: Best Practices, Chal-
lenges, and Opportunities. 

• We will organise public lectures at various 
universities on topics such as NSTs, Vision 
2050, climate change mitigation and adapta-
tion, and more. 

• We will continue to provide training in policy 
formulation processes, data management 
and analysis, and monitoring and evaluation 

systems to support policy analysis and re-
search. 

• We will be hosting the 12th ANAPRI Stake-
holders Conference in November 2025 

Quality assurance 

EPRN Rwanda has a Research and Consultancy 
Quality Committee that provides guidance and a 
framework for research and consultancy services. 
The committee oversees the efÏcient and effec-
tive delivery of assignments to clients.  

Students conference 

Trainings 

ANAPRI Centre Spotlight      

Dr. Seth Kwizera, EPRN Executive Director 
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https://youtu.be/aa6ECtBv9OY


CONFERENCE HIGHLIGHT 

The first session of the 11th ANAPRI Stakehold-
ers Conference, held in November 2024, was 
titled “Driving Localisation for Policy Action 
through Investment in Institutional Capacity 
Building: Lessons from the Innovation Lab for 
Policy Research, Capacity, and Influence 
(PRCI).” Dr. Emmanuel Mwakiwa, Senior Lectur-
er in the Department of Agricultural Business 
Development and Economics at the University 
of Zimbabwe, provides an insightful summary 
of the session and its key takeaways. 

The objectives of this session were to: 

i. Share findings from the survey of ANAPRI 
think tanks, focusing on institutional ca-
pacity, challenges, and successful ap-
proaches. 

ii. Explore how partnerships with govern-
ments, donors, private sector actors, and 
development agencies have enhanced 
institutional capacity in policy research 
centers. 

iii. Provide a platform for stakeholders to 
discuss sustainable ways to support and 
invest in the capacity of local policy re-
search institutions. 

iv. Offer lessons on effective strategies for 
building institutional capacity and how 
these lessons can be applied across the 
continent. 

Summary of key discussion points 

The following were the key discussion points of 
the session: 

1. Africa remains the only region where ma-
jor continental agricultural development 
initiatives are primarily designed and im-
plemented by international organisations. 
This is due to the lack of strong local policy 
research institutions, which are often un-
derfunded or nonexistent. 

2. The PRCI initiative has been instrumental 
in supporting partners, including ANAPRI, 
to build sustainable institutional capacity 
to conduct impactful food system policy 
research. 

3. Achieving sustained and effective policy 
and programmatic action for improved 
food security requires deep localisation. 
This means Africans must take ownership 
of both the process and its outcomes, 
which necessitates behavioural changes 
across the development community. 

4. African countries must avoid 
“showpieces”—policies, programmes, or 
organisations that appear to follow “best 

practices” but fail to be implemented 
effectively. 

5. Africa needs policies and programmes 
that: 
a. Are actionable and implemented. 
b. Adapt appropriately over time. 
c. Are informed by robust, locally-

generated empirical evidence. 

6. Stakeholders must play distinct roles to 
ensure sustainable and effective agricul-
tural policy and programming: 

a. International Partners (e.g., MSU): They 
should prioritise equitable partnerships 
with local organisations to generate high-

quality, relevant local evidence. 
b. Local Organisations and Analysts: They 

must recognise the social and political 
nature of policymaking, actively engage in 
the process, and seize opportunities to 
influence policymakers and stakeholders. 

c. Donors: They should acknowledge that: 
i. Deep localisation requires more time. 
ii. Mistakes, coupled with systematic re-
flection, drive learning. 
iii. Fewer outputs may result, but the fo-
cus should be on achieving meaningful 
outcomes that improve people’s lives 

7.    ANAPRI has made significant strides, with 
its centres increasingly focused on engag-
ing stakeholders and policymakers. As an 
African-led institution, ANAPRI has a com-
petitive advantage in policy research. The 
Secretariat should continue to empower 
its centres, promote their collective work 
through a compelling vision, and strength-
en its own capacity to support these 
efforts. 

 

Key takeaways and recommendations  

The following were the key takeaways and 
recommendations: 

i. Research institutes must 
deliver timely, high-quality, 
evidence-based recommenda-
tions and conduct relevant 
data analysis and research. 
This requires producing rigor-
ous outputs and action-

oriented studies that address 
real-world challenges while 
offering unbiased and easily 
accessible information for poli-
cymakers. 

ii. There is a critical need for 
demand-driven re-
search that aligns with 

the priorities and needs of stakeholders. 

iii. Active engagement with the private sector 
is essential for fostering collaborations 
that enhance the relevance and applicabil-
ity of research outcomes 

iv. Strong monitoring and evaluation systems 
are necessary to track the implementation 
of policies and programmes effectively. 
Robust evidence generation is key to in-
forming and refining these processes. 

v. Local research institutes must prioritise 
capacity building by training researchers in 
policy analysis, communication, and the 
translation of research findings into ac-
tionable policy recommendations. In some 
cases, institutional restructuring may be 
necessary to optimise the delivery of re-
search outputs. 

vi. Adequate and timely allocation of re-
sources is crucial to sustain the long-term 
nature of policy research and its associat-
ed activities. 

vii. Regional and local research institutes 
should establish platforms for knowledge 
sharing, facilitating exchanges between 
researchers and policymakers through 
workshops, seminars, conferences, and 
publications. 

Prof. Dave Tschirley making presentation at the conference 

Some of the panelists for the session 
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At the African Network of Agricultural Policy Research In-
stitutes (ANAPRI), we are committed to fostering sustaina-
ble agricultural development across the continent. With 
16 centres spanning 15 countries, our network is making 
strides in shaping agricultural policies that aim to trans-
form food systems and improve livelihoods of people in 
Africa. 

We are founded on the ideals of African networking and 
collaboration. We believe that by working together, we 
can unlock the potential of our nations and the continent. 
Through data sharing and joint capacity-building initia-
tives, we are equipping agricultural policy researchers 
with the skills and resources needed to create lasting 
change. The strength of our network lies not just in the 
diversity of our member institutes, but also in our collec-
tive commitment to sharing knowledge, building partner-
ships, and supporting one another in our pursuit of sus-
tainable agricultural development. 

Our centres are located in Southern, Western, Eastern, 
and Central Africa, and the work being done by our mem-
ber institutes is at the forefront of advancing agriculture 
policy research. We are actively working towards expand-
ing our reach to Northern Africa, ensuring that all regions 
are equipped with the tools and support needed to en-
hance agricultural systems and food security. By broaden-
ing our footprint, we can better share knowledge and 
build collaborative efforts that help address the unique 
challenges faced by each region. 

Our approach is not just about research; it’s about cre-
ating tangible, real-world impact. By uniting research insti-
tutions, governments, and local stakeholders, we ensure 
that agricultural policies are not just theoretical concepts 
but actionable frameworks that improve food systems, 
boost livelihoods, and promote long-term economic 
growth. Together, we are building a future where evi-
dence-based policies create thriving agricultural systems 
and sustainable food security for all. 

OUR STRENGTH: A NETWORK OF EXCELLENCE IN AFRICAN AGRICULTURAL POLICY RESEARCH 
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• December: The 2024 ANAPRI Stake-
holders Conference was a resound-
ing success, bringing together ex-
perts and policymakers to advance 
agricultural policy in Africa. Dive 
into the highlights of this event and 
more in the December newsletter. 

 

• November: Our Executive Director, 
Dr. Antony Chapoto, participated in 
the 20th CAADP Partnership 
Platform and the 15th Africa Day 
for Food and Nutrition Security in 
Harare. These events underscored 
Africa’s food security objectives and 
the importance of fostering strate-
gic partnerships for agricultural ad-
vancement. Explore this and other 
stories in the November newsletter. 

• October: We highlighted a signifi-
cant milestone achieved by 
ANAPRI’s center in Ghana, the Insti-
tute of Social and Economic Re-
search (ISSER), with the launch of a 
state-of-the-art digital center. This 
facility features a 60-seater capacity 
equipped with high-performance 
computers and advanced multime-
dia tools. Discover more about this 
initiative and other updates in the 
October newsletter. 

 

UPCOMING 
EVENTS 

 

ANAPRI Stakehold-
ers Conference 2025 
is set to take place in 
Kigali, Rwanda, this 

November. 
 

Stay tuned for more 
details!  

 

For enquiries:  
outreach@anapri.net 

FROM THE ARCHIVES 
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https://mailchi.mp/anapri/december-newsletter
https://mailchi.mp/anapri/november-newsletter
https://mailchi.mp/anapri/october-newsletter

