
Background 

Africa’s agricultural development relies on informed 
policy decisions that address the continent’s unique 
challenges and opportunities. ANAPRI, the Africa 
Network of Agricultural Policy Research Institutes, is 
dedicated to bridging the gap between high-quality 
research and impactful policy implementation. 

Our mission  

Our mission is to actively transform Africa’s agricul-
tural sector by building the capacity of national 
agricultural policy research institutes across the 
continent, strengthening dynamic collaboration, 
and providing objective and innovative policy advice 
to national, regional, and continental stakeholders. 
Through effective outreach, we strive to equip gov-
ernments, institutions, and stakeholders with data 
driven insights that address immediate agricultural 
challenges while ensuring long-term food security, 
environmental sustainability, and economic growth. 

We are committed to: 

• Advancing agricultural policy research to gen-
erate practical, evidence-based recommenda-
tions for policy and decision making. 

• Strengthening institutional capacity by provid-
ing the tools, research, and training needed for 
effective policy development and execution. 

• Fostering collaboration and knowledge sharing 
to ensure a coordinated approach to address-
ing continental agricultural issues. 

• Promoting sustainable development through 
policies that enhance productivity, resilience, 
and social equity in the agricultural sector. 

With the concerted efforts of our member centres 
across 15 countries, ANAPRI plays a pivotal role in 
shaping agricultural policies that contribute to Afri-
ca’s growth and development. 
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ANAPRI Mission and Goals 



INTERVIEW WITH ANAPRI SECRETARIAT 
EXECUTIVE DIRECTOR 

Q1: Can we meet you? 

I'm Dr. Antony Chapoto, a dedicated agricul-
tural economist committed to transforming 
Africa's food systems through evidence-based 
research and strategic policy solutions. My 
research tackles critical challenges, including 
climate change, agricultural productivity, 
smallholder commercialization, youth em-
ployment, and the dynamics of input and 
output markets and trade in Sub-Saharan 
Africa. I have published extensively in peer-

reviewed journals and co-authored book 
chapters, but my true passion lies in trans-
lating research into real-world impact. Re-
cently appointed as the Executive Director of 
the Africa Network of Agricultural Policy Re-
search Institutes (ANAPRI), I bring a wealth of 
experience working with policymakers and 
stakeholders to drive sustainable and innova-
tive solutions that can nurture a thriving and 
resilient agricultural sector in Africa. My goal 
is to bridge the gap between research and 
policy, ensuring that Africa's food systems 
contribute to economic growth, food security, 
and long-term resilience. 

Q2: What is your vision for ANAPRI in the 
coming years? 

My vision for ANAPRI is to transform it into a 
dynamic Pan-African network that fulfils its 
mission of becoming the go-to source for high
-quality and informative evidence to tackle 
current and future challenges in the agri-food 
system. In the immediate term, my goal is to 

build on the progress made by my predeces-
sors and elevate ANAPRI’s status as a strong, 
visible partner through strategic collabora-
tions and partnerships, offering top-notch, 
actionable evidence to address food policy 
challenges across the continent. I envision 
ANAPRI expanding its influence on more Afri-
can countries and establishing flagship initia-
tives that effectively  bridge the gap between 
policy evidence and implementation. Achiev-
ing this will involve: enhancing our research 
capabilities, strengthening our outreach and 
communication efforts, focusing on capacity-

building of our member centres and fostering 
robust partnerships and collaborations. These 
efforts will ensure that our work has a tangi-
ble impact on food policy and agricultural 
development throughout Africa. Ultimately, I 
want ANAPRI to catalyse local solutions, fos-
tering a culture where policymaking is 
grounded in evidence and transforming re-
search into practical, impactful policies and 
practices. 

Q3: How do you plan to bridge the gap be-
tween evidence and practice within ANAPRI’s 
work? 

The funding landscape for data and evidence 
generation is changing, necessitating a shift in 
our strategy to remain viable and relevant. 
While our member centres actively engage 
with governments and stakeholders by 
providing high-quality data and evidence for 
agricultural and food policies, their funding is 
decreasing. This means there is an urgent 
need for them to adapt their strategies and 
skills to align with the policy impact goals of 
most funders while continuing to generate 
and provide robust evidence for policymak-
ing. Therefore, one of our priorities is to in-
vest more resources and time in demon-
strating the value of evidence in decision-

making processes and guiding sustainable 
investments and programmes. Additionally, 
we aim to seek partnerships to showcase why 
specific policies and investments should be 
pursued. Ultimately, our goal is to ensure that 
our recommendations are grounded in solid 
research and evidence, while driving the 
growth and development we aspire to 
achieve in the continent. This approach will 
help our centres acquire the necessary re-
sources to continue influencing evidence-

based policy transformation in their countries 
and region. 

A key component of our strategy is to offer 
practical, evidence-based solutions for policy 
decisions and investments. ANAPRI will play a 
crucial role as a facilitator, supporting govern-
ments throughout the implementation pro-
cess to ensure effective policy execution. Ad-
ditionally, ANAPRI aims to build a critical mass 
of well-trained technical and policy experts 
across the continent who can translate re-
search into actionable practices. This will en-
hance the connection between research and 
policy analysis, fostering a culture of evidence
-based policymaking. We plan to establish 
strong partnerships with local and global uni-
versities, CGIAR, regional and continental 
research institutions, think tanks, and national 
Agricultural Research Systems to maintain a 
robust evidence base. We will address key 
issues facing the continent by leveraging ad-
vanced capacities, methods, technologies, 
and resources. Increasing our scientific publi-
cations and visibility, along with creating 
knowledge-sharing platforms such as work-
shops and webinars, will enable us to dissemi-
nate our findings widely and drive meaningful 
change. 

I am excited about the formation of ANAPRI’s 
Modeling Services Center (MSC) at the Secre-
tariat, an initiative we will launch at our forth-
coming 11th ANAPRI Annual Conference in 
Senegal. Thanks to seed resources from the 
Bill and Melinda Gates Foundation through 
the Policy Prioritization Through Value Chain 
Analysis Programme II, ANAPRI’s Modeling 
Services Center will provide the continent 
with timely data, solutions, and evidence to 
implement policies, programs, and invest-
ments. We will also offer on-demand tech-
nical assistance to solve specific issues at the 
national, regional, and continental levels. The 
MSC will also serve as a platform for partner-
ing with other modelling experts, providing 
various tools to address the problems we 
face.  

The interface between the MSC and our 
member research centres will be crucial in 
bridging the gap between evidence and prac-
tice.  

In addition, ANAPRI will play a central role in 
assisting the African Union in the imple-
menting the Fertilizer and Soil Health Action 
Plan and the post-Malabo agenda.  

 

ANAPRI  Secretariat Executive Director, 
Dr. Antony Chapoto 
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To be continued on page 4 



About the Centre: 

ACED is a think-and-do tank that promotes 
equitable development in Africa. Our mission 
is to facilitate the transformation of policies 
and practices by supporting policymakers 
and development practitioners. Our goal is to 
assist them in making informed, fair, inclu-
sive, and sustainable choices using an evi-
dence-based approach. At the heart of our 
work is an integrated approach that com-
bines evidence generation and translation, 
policy engagement and on-the-ground ac-
tion.  

ACED intervenes in four main areas : (i) Food 
Systems, (ii) Nature Economy, (iii) Digital 
Economy and (iv) Human Development. 

Key Projects and Initiatives: 

ACED is working on several projects/research 
or initiatives, the main ones being: 

• ACED has strengthened skills and coordi-
nation in the vegetable sector in Benin. 
We support producers in sustainable 
production and market access while also 
coordinating the activities of the national 
multi-stakeholder platform. 

• In northern Benin, ACED supports efforts 
to settle pastoralists and combat violent 
extremism by establishing a livestock feed 
production hub managed by the youth of 
Tchaourou. 

• ACED is implementing an initiative to 
enhance social protection for women in 
the informal sector across five Franco-
phone West African countries. 

• ACED has developed a Small Grants Re-
search Program (PPSR), which supports 
the generation and synthesis of evidence. 
It aims to address food security and nutri-
tion (FSN) in Benin that drive the research 
agenda.   

• Understanding the performance and dis-
tributional impacts of innovation support 
programs for small and medium-sized 
enterprises in Benin and Senegal. This 

research project aims to improve 
knowledge of the performance and distri-
butional impacts of two innovation sup-
port programs in West Africa. 

Achievements: 

ACED has achieved milestones in enhancing 
agroecological vegetable yields and quality, 
engaging farmers in organic certification, and 
boosting their incomes. Additionally, ACED 
has developed a digital platform to gather 
food security data in Benin, promoting evi-
dence-based policy-making. They have estab-
lished pilot community gardens to address 
urban food security and introduced innova-
tive techniques to enhance the resilience of 
fishing communities. Furthermore, ACED has 
played a crucial role in establishing the Na-
tional Platform of Vegetable Garden stake-
holders, driving sustainable actions in agri-
cultural value chains. 

To provide guidance to policymakers and 
practitioners in addressing urgent challenges 
in food security and nutrition, ACED has sup-
ported the development of the Research 
Agenda on Food Security and Nutrition in 
Benin. This agenda consists of one hundred 
research questions. Based on this agenda, 
ACED has created a grant program that funds 
16 research grants for young researchers. 

Future Plans 

ACED, in partnership with IPAR, is actively 
working to create a francophone Evidence- 

Policy-Action Excellence Center. The ultimate 
goal is to combine evidence generation and 
translation, policy engagement and on-the-

ground action. 

We are also focused on scaling up affordable, 
high-quality childcare models in Benin for 
low-income women in the informal sector to 
support their empowerment. 

ACED and the Dutch Institute (KIT) will soon 
be conducting a study on child labour in the 
Cotonou artisanal fishery port (PAC). This 
study aims to provide valuable insights that 
will inform the development of a compre-
hensive Child Labour Policy, as well as a ro-
bust Child Labor Management and Monitor-
ing Plan specifically tailored for PAC. 

ACED is ANAPRI centre in Benin. For more 
information about ACED, visit  https://
acedafrica.org/en/ 

The African Center for  
Equitable Development 
(ACED) 
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Dr. Nadjidath ADOME receiving a PPSR Award from Françoise SAYI, Country Director 
of GAIN in Benin 

Dr. Frejus Thoto- ACED Executive Director 
and ANAPRI Board Member  

Dr.Nadjidath ADOME (left) receiving a PPSR Award from Françoise SAYI (right), Country Direc-
tor of GAIN in Benin 

ANAPRI CENTRE SPOTLIGHT  



THE ROLE OF EVIDENCE-BASED POLICY IN ACHIEV-
ING FOOD SECURITY IN AFRICA  

based on evidence is crucial to 
address these challenges and 
meet food security goals. Re-
search institutions play a key 
role in identifying barriers to 
food security and offering prac-
tical policy recommendations. 
For example, climate-smart 
agriculture practices, which 
help adapt to climate change 
and increase yields, depend on 
accurate data about weather, 
crop performance, and soil 
quality. However, generating 
research is not enough. Find-
ings must be effectively shared 
with key stakeholders, includ-
ing policymakers. Engaging 
policymakers early in the re-
search process, particularly in 

identifying and prioritizing 
research needs, is vital to se-
cure their commitment and 
ensure the successful imple-
mentation of recommenda-
tions. 

Also, reliable research requires 
strong data systems, yet  many 
institutions face challenges like 
limited capacity and limited 
data availability and quality. 
However, advances in technol-
ogy are enhancing data collec-
tion and analysis, making it 
easier for research institutions 
to access data, improve data 
accuracy, and ensure higher 
quality standards. Therefore, 
the generation of research 

evidence will require not only 
strong data systems and ad-
vanced technology but also 
increased support for research 
efforts. 

This includes more funding, 
capacity building, and partner-
ships between governments, 
research institutions, and 
stakeholders to generate the 
evidence needed for effective 
policymaking. By supporting 
these efforts, African nations 
can create and implement 
strategies that foster sustaina-
ble agriculture, resilience, and 
ultimately a food-secure future 
for the continent. 

By Dr. Florence Lwiza, Research 
Director, Department of Agribusi-
ness and Natural Resources, Mak-
erere University 

Achieving food security remains a 
major challenge for many countries 
in Sub-Saharan Africa. Efforts to im-
prove food access and nutrition are 
often hindered by climate change, 
market price fluctuations, and dis-
ease outbreaks, among other factors. 
A supportive policy environment 

Interview with ANAPRI Secretariat ED From page 2 

Dr. Chapoto at PPVCII Inception  
Meeting in Lusaka, Zambia  

We will use our com comparative 
advantage to advance evidence-

based policymaking and implementa-
tion through mutually beneficial part-
nerships. These are just two exam-
ples, but we have many more pro-
grams and projects that will demon-
strate our commitment to evidence-

based policymaking and driving posi-
tive change. 

Q4: Why is it important for ANAPRI 
to shift from projects to pro-
grammes? 

In my opinion, projects are typi-
cally short-term and heavily 
influenced by funders, often 
with limited input from the ben-
eficiaries. This can limit their 
long-term impact and sustaina-
bility. In contrast, programs 
provide a continuous framework 
that allows us to address issues 
over the long term, which is 
crucial for tackling developmen-
tal challenges in Africa. It is im-
portant to strike a balance be-
tween meeting the require-
ments of funders and serving 
the needs of the communities 
we work with.  

By prioritizing long-term pro-
grams, we can collaborate with 
partners who share our vision 
and are committed to a sus-
tained and strategic approach. 
This will position ANAPRI as a 

leading force in setÝng the de-
velopment agenda for the conti-
nent, with our global partners 
supporting our locally driven 
ideas and initiatives. 

Q5: What message would you 
like to send to ANAPRI’s mem-
bers and partners about the 
future direction of the network? 

To our stakeholders and part-
ners, I want to emphasize that 
ANAPRI is committed to driving 
impactful and evidence-based 
policy solutions. We value your 
continued support and collabo-
ration as we continue on this 
journey to enhance our scientific 
contributions, build strong and 
relevant programmes, and fos-
ter meaningful partnerships.  

Together, we can achieve sus-
tainable development and im-

prove the lives of communities 
across Africa and beyond. To our 
member centres, I want to ex-
press my deep appreciation for 
your continued unwavering 
commitment and contributions 
to our collective mission. Your 
expertise, dedication, and local 
insights are the bedrock of 
ANAPRI’s success. I implore you 
to continue fostering innovation, 
collaboration, and excellence in 
your work. Let us leverage our 
strengths and unique capabili-
ties to drive impactful change 
and sustainable development 
across Africa.  

Together, we can achieve our 
shared goals and make a lasting 
difference in the communities 
we serve. Your role is pivotal, 
and I look forward to our contin-
ued partnership and success. 
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Policy Prioritization Through Value Chain Analysis (PPVC) 

Agriculture is crucial to Africa’s develop-
ment, shaping economies, food systems, 
and livelihoods across the continent. How-
ever, a more inclusive and sustainable agri-
cultural transformation requires strategic 
approaches and evidence-based policymak-
ing. One such strategy is the Policy Prioriti-
zation through Value Chain Analysis (PPVC) 
approach, which is a vital tool in supporting 
governments, private investors, organisa-
tions in assessing agricultural policy choices 
and investment decisions that maximize 
impact on growth, food security, and em-
ployment. 

The PPVC approach aims to help govern-
ments and policymakers make informed 
decisions by providing advanced tools, 
models, and analytics that prioritize value 
chains with the highest potential to drive 
Inclusive Agricultural Transformation (IAT). 
Through the PPVC approach, governments 
can effectively weigh trade-offs between 
various policies, public investments, and 
value chain interventions to achieve better 
economic outcomes for their agricultural 
sectors. By integrating value chain analysis 
(VCA) with sophisticated tools like GIS spa-
tial context, partial equilibrium (PE) model-
ling, and computable general equilibrium 
(CGE) modelling, the PPVC approach deliv-
ers actionable insights that guide govern-
ments in selecting policies and investments 
with the greatest potential for agricultural 
transformation.  

ANAPRI’s PPVC Initiative: Supported by 
BMGF, IFPRI, and BFAP  

The Africa Network of Agricultural Policy 
Research Institutes (ANAPRI) is spearhead-
ing the implementation of the PPVC ap-
proach across several African countries 
with the support of the Bill and Melinda 
Gates Foundation (BMGF). This initiative is 
being executed in partnership with two 
leading agricultural policy organizations: 
the International Food Policy Research 
Institute (IFPRI) and the Bureau for Food 
and Agricultural Policy (BFAP). As part of 
the grant awarded by BMGF, ANAPRI is 

tasked with training researchers across its 
centres on the PPVC methodology and 
supporting the implementation of this ap-
proach in selected African nations. The goal 
is to ensure that African governments have 
access to the high-quality data, analytics, 
and models needed to make informed deci-
sions that promote agricultural transfor-
mation.  To achieve these ambitious goals, 
ANAPRI has launched an intensive training 
program for its researchers, with support 
from IFPRI and BFAP. This advanced fellow 
training workshop serves as a comprehen-
sive introduction to the PPVC approach, 
equipping participants with the skills neces-
sary to apply the models, tools, and ana-
lytics that drive value chain prioritization. 
By gaining proficiency in these tools, ANA-
PRI researchers are empowered to guide 
policymakers in choosing value chains that 
contribute to agricultural GDP growth and 
also support broader goals such as job crea-
tion, income growth, and food security. 

Several African countries, including Kenya, 
Ethiopia, and Ghana, are already reaping 
the benefits of the PPVC approach. The 
approach has been instrumental in optimiz-
ing value chains through targeted analyses 
and interventions. By identifying high-

impact value chains, such as staple crops, 
livestock, or horticulture, the PPVC ap-
proach has enabled governments to priori-
tize investments that enhance productivity, 
create jobs, and boost rural incomes. 

PPVC’s Future: The Launch of ANAPRI’s Modelling 
Service Centre 

As part of its long-term commitment to enhancing 
agricultural policy research and capacity building, 
ANAPRI is preparing to launch a Modelling Service 
Centre during its upcoming conference in Novem-
ber 2024. This center will serve as a hub for provid-
ing governments, researchers, and development 
organizations with access to advanced models, 
tools, and data analytics necessary for conducting 
PPVC and other policy assessments. The Modelling 
Service Centre aims to strengthen Africa’s capacity 
to conduct high-quality agricultural research, ensur-
ing that African governments can continue to make 
data-driven decisions that promote sustainable 
agricultural transformation. It will also provide a 
valuable platform for collaboration between policy-
makers, researchers, and development partners, 
further solidifying Africa’s position as a leader in 
agricultural policy innovation. 

Conclusion 

The PPVC approach is a transformative tool in Afri-
ca’s quest for inclusive and sustainable agricultural 
development. By training researchers, equipping 
governments with cutÝng-edge models, and launch-
ing the Modelling Service Centre, ANAPRI is laying 
the groundwork for more informed and impactful 
agricultural policies that will drive Africa’s growth in 
the years to come. 

PPVC fellows training in session 

ANAPRI PROJECT HIGHLIGHT 
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• In our September newsletter, we 
featured ANAPRI’s collaboration 
with Michigan State University and 
PRCI at the 32nd International Con-
ference of Agricultural Economists. 
The focus is on strengthening the 
capacities of African agricultural 
policy research institutes. Discover 
more, along with other key up-
dates.  

 

• The August edition highlighted the 
appointment of Dr. Antony Chapoto 
as the new Executive Director of 
ANAPRI, marking a significant lead-
ership change. Read more about 
this and explore other exciting con-
tent. 

 

• In July, we showcased a strategic 
partnership between ANAPRI and 
AFAP aimed at enhancing agricul-
tural development across Africa. 
Check out this alliance and more 
insights.  

 

• Our June edition announced the 
ofÏcial transition from ReNAPRI to 
ANAPRI, a milestone for the net-
work. Learn more about this transi-
tion and other featured stories.  

UPCOMING 
EVENTS 

ANAPRI Stakeholders Confer-
ence 2024 

Don’t miss out on the 2024 
ANAPRI Stakeholders Confer-

ence, happening from Novem-
ber 26-28 in Dakar, Senegal. This 
year’s theme is “From Policy to 
Practice: Strengthening Local 

Institutions for Sustainable 
Food Systems Transformation 

in Africa.” 

Register via:  
https://www.renapri.org/2024-

anapri-stakeholders-

conference/  
 

For enquiries:  
outreach@anapri.net 

FROM THE ARCHIVES 
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