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Introduction

 
 

The 11th ANAPRI Annual Stakeholders Conference is taking place at a critical juncture in 

Africa's food system and policy landscape. Over the last two decades, there have been 

increasing challenges facing the food system largely driven by factors such as population 

growth, soil degradation, climate change, tenure systems, and changes in land distribution. 

Nonetheless, there also exist factors that seem to drive transformation in the food system, 

these include advances in technology, research and development, economic growth, 

urbanization, changing lifestyles, and food preferences. Additionally, there have been 

notable shifts in continental agricultural policy, as seen through declarations such as the 

Maputo Declaration, Abuja Declaration, Malabo Declaration, and Nairobi Declaration. These 

policy shifts have reaf�irmed the commitment to the Comprehensive Africa Agricultural 

Development Programme (CAADP), which is coming to an end this year, and a shift in focus 

from inorganic fertilizers to a more holistic approach to soil health. Furthermore, there is a 

consensus that Africa needs to make progress in meeting its objectives of reducing poverty, 

eliminating hunger, and improving child nutrition by 2025.  

 

Given the evolving policy landscape and ongoing efforts geared towards transformation of 

the food system, the forthcoming ANAPRI Annual Stakeholders Conference provides an 

important opportunity for re�lection. It is a chance to examine the lessons learned, identify 

the way forward, and determine the stakeholders responsible for shaping the continent's 

vision and targets in the context of a complex, fragile, and unequal food system. 

One of the reasons often cited for Africa's insuf�icient progress in meeting its CAADP targets 

is the weak institutional capacity of countries to effectively implement and monitor policies 

and programmes. At ANAPRI, we believe that strengthening local institutions is fundamental 

to driving the domestication and implementation of agricultural policies. This conference 

seeks to explore the process of building and strengthening local institutions, the elements 

involved in institution-building, and the types of partnerships required for sustainable and 

locally-led policy implementation.  

The conference theme, "From	Policy	 to	Practice:	Strengthening	Local	 Institutions	 for	

Sustainable	Food	Systems	Transformation	in	Africa ", aims to address these questions 

and underscore the need for prioritizing localization in the post-2025 development agenda. 

ANAPRI recognizes that policy implementation, particularly in the context of rural economic 

growth and transformation, primarily occurs at the local level. It is local institutions that 

drive the implementation of domestic and national policy frameworks and action plans. The 

focus of the Annual Stakeholder Conference will be on how governments, the private sector, 

and international development partners can effectively support African-led and local 

research institutions, think tanks, and other non-state actors in implementing policies, 

programmes, projects, and scaling up new adaptive technologies that can enhance 

productivity, climate resilience, adaptation, and sustainable food system transformation. 

With localization as the main theme, the 2024 ANAPRI conference will address several 

critical issues, including lessons and policy insights on scaling climate mitigation and 



03 | 2024 ANAPRI Conference Concept Note & Program

adaptation measures; domestication and implementation of the Africa Fertilizer and Soil 

Health Summit (AFSH) Action Plan; prioritization of policies, investments, and value chains 

that drive inclusive food system transformation, and regional economic integration of 

agricultural markets under the African Continental Free Trade Agreement. 

Conference	Objectives:	

The ANAPRI Annual Stakeholders Conference aims to highlight key lessons and identify 

evidence-based policy priorities to support socio-economic development in Africa. The 

conference will serve as a platform for disseminating research �indings, engaging in strategic 

dialogue on data-driven and evidence-based policy, and obtaining validation of 

recommendations from stakeholders. 

The speci�ic objectives of the 11th ANAPRI Annual Stakeholders Conference are: 

1. Promoting support for local institutions from government, the private sector, and 

international development stakeholders, and de�ining partnerships and mechanisms 

to strengthen them and enable their leading role in implementing critical policies, 

programmes, and projects that advance inclusive transformation of the continent's 

agricultural and food sector. 

2. Sharing knowledge and evidence, and soliciting feedback and validation from 

stakeholders, including policymakers, the private sector, and local and international 

development partners, on the various topics presented. 

Venue	and	Date:	

The Conference will take place on November 26-28, 2024, at the Azalai Hotel in Dakar, 

Senegal.	

Conference	Structure: 

The conference will span three days and will include a mix of in-person and virtual activities, 

including: 

1. VIP Opening Session. 

2. High-Level Panel discussion.  

3. Keynote Presentations. 

4. Moderated panel discussions involving policymakers, industry experts, stakeholders, 

and regional, continental, and international organizations responsible for identifying 

concrete strategies to address challenges and unlock agricultural potential in the 

continent. 

5. Interactive question and answer sessions will also be included in the conference 

programme. 
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Finance	and	Technical 	Support:	 

Participants: 

The conference will bring together various stakeholders actively involved in Africa's food 

system and agricultural transformation agenda. This includes policymakers at the national 

level, the African Union Commission, Regional Economic Communities, Sub Regional 

Organizations, Farmers' Organizations, the Private Sector, Research Organizations (both 

national and international), Academia, Development Partners (providing technical and 

�inancial support), Women and Youth, and the Media.  

Expected	Outcomes:	

Delegates will have the opportunity to bene�it from new data and evidence derived from 

cutting-edge tools and analysis, as well as the expertise of experienced researchers. The 

conference aims to achieve the following outcomes: 

1. A deeper understanding of the role of local institutions in driving the domestication 

and implementation of policies, programmes, and projects that contribute to 

inclusive food system transformation. 

2. Enhanced awareness of fertilizer and soil health issues, value chain analysis, 

resilience and sustainability challenges in the agri-food system, and the impact of 

supply chain disruptions. 

3. Identi�ication of critical stakeholders, partnerships, and approaches necessary for 

effectively implementing policies and programmes that address these challenges, 

answering not only the "what" and "how" but also the "who" questions. 

The conference will provide networking opportunities for delegates to establish 

partnerships among a diverse range of stakeholders from global and continental public and 

private sectors. The knowledge and insights gained from the conference will facilitate  these 

new partnership opportunities. 

Planning:	

The planning and organization of this conference are coordinated by the ANAPRI Secretariat, 

in collaboration with the host member institution – the Bureau of Macroeconomic Analysis 

of the Senegalese Institute of Agricultural Research (ISRA-BAME), and ANAPRI Research 

Directors.  

Financial and technical support for the conference is provided by key partners, including 

the United States Agency for International Development (USAID) through Michigan State 

University under the Feed the Future Innovation Lab for Policy Research, Capacity, and 

In�luence (PRCI) Project and The Bill and Melinda Gates Foundation also provides support 

through the Policy Prioritization Through Value Chain Analysis (PPVC II). Other notable 

contributors supporting various sessions and participants include AGRA, The Centre for 

Coordination of Agricultural Research and Development for Southern Africa 

(CCARDESA), iSDA, and the Food and Agriculture Organisation of the United Nations 

(FAO). We would also like to thank our host, the Bureau of Macroeconomic Analysis of the 

Senegalese Institute of Agricultural Research (ISRA- BAME), for contributing to key local 

costs associated with the conference. 
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Time Zone: West African Time (Dakar)

DAY 1 - TUESDAY 26 NOVEMBER 2024

11th ANAPRI Conference Programme

	

08h00	–	09h00	 Registration	of	Participants	

09h00	–	11h00 	

Session	1	

 

Driving	 Localization	 for	 Policy	 Action	 through	 Investment	 in	

Institutional	Capacity	Building:	Lessons	from	the	Innovation	Lab	

for	Policy	Research,	Capacity	and	In�luence	(PRCI)	

 

The objective of this session is to share �indings and insights from a 

survey of ANAPRI think tanks across sub-Saharan Africa. The purpose 

of the survey was to assess the institutional capacity of think tanks, 

including gaps, approaches, and partnerships that have enhanced the 

ability of policy research centers to effectively deliver on their 

mandate. At the core of the discussion will be to introspect on the 

challenges and opportunities, and what has worked well in building 

the capacity of local institutions.  

 

The session is expected to provide lessons on how private sector, 

government, donors, and development local institutions can 

sustainably support, partner, and collaborate with policy research 

centres, as a means of developing their capacity to deliver.  

11h00	–	11h30	 Health	Break	

11h30	–	13h00	

Session	2	

	

Promoting	Adaptation	and	Resilience	to	Climate	Change	in	Africa	

–	 Lessons	 Learnt	 from	 the	 Comprehensive	 Action	 for	 Climate	

Change	Initiative	(CACCI)	in	Africa. 

 

This session focuses on promoting adaptation and resilience to 

climate change in Africa, highlighting lessons from the Comprehensive 

Action for Climate Change Initiative (CACCI). Climate change poses a 

signi�icant threat to global societies, with Africa being 

disproportionately impacted due to its limited adaptive capacity. 

Rising temperatures, extreme weather, and shi fting rainfall patterns 

threaten key sectors like agriculture, energy, and infrastructure, 

leading to food insecurity and economic losses. CACCI, launched by 
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USAID, aims to support national and regional policy processes and 

build institutional capacity to implement Nationally Determined 

Contributions (NDCs) and National Adaptation Plans (NAPs). In 

partnership with the African Union, CACCI also supports the 

development of a monitoring dashboard to track the implementation 

of climate strategies across the continent. 

 

The session is expected to enhance participants’ understanding as it: 

•  Shares lessons in the context of promoting resilience and 

adaptation to climate change in Africa, drawing on processes, 

outcomes, and lessons from the implementation of CACCI  

•  Gathers feedback from policymakers, experts, private sector, 

and other stakeholders  

13h00	–	14h00	 Lunch	

14h30	–	15h30	 Of�icial	Opening	Session	

15h30	–	16h00	 Group Photo and Health Break	

16h00	–	18h00	

Session	3:	High-Level	Panel	Discussion	

 

Domestication	 and	 Implementation	 of	 the	 Fertilizer	 and	 Soil	

Health	Action	Plan	

 

The objective of the session is to provide experts, policymakers, 

researchers, and stakeholders a platform to discuss and share 

experiences on how to strengthen the role of African research and 

training institutions in spearheading the implementation of policies, 

programmes, and initiatives to address soil health challenges, 

enhance the use of fertilizers and efficiency in fertilizer use. 

 

The session will provide delegates with a perspective of: 

•  the status of domesticating and implementing the Fertilizer 

and Soil Health Action Plan 

•  best practices in domesticating and implementing the 

Fertilizer and Soil Health Action Plan 

•  Identifying opportunities to strengthen local institutions in 

driving the implementation of the Fertilizer and Soil Health 

Action Plan. 
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18h30	–	21h00	

Cocktail	and	the	Of�icial	Launch	of	the	“Farmer	Know	Your	Soil	

Campaign”	 -	Transforming	Agriculture	through	Knowledge	and	

Action	

 

This session will of�icially launch the "Farmer Know Your Soil" (FKYS) 

Campaign, an initiative aimed at addressing Africa's critical soil health 

crisis. The FKYS Campaign will empower smallholder farmers with 

precise and tailored soil fertility advice through Decision Support 

Tools such as the iSDA Virtual Agronomist and those offered under the 

programmes such as IFDC Space to Place (S2P) and the FAO SoilFER 

programmes. equipping farmers with tailored insights. The campaign 

aims to optimize input use, enhance crop yields, and reduce costs, 

ultimately unlocking Africa's agricultural potential.  

 

During the session, participants will learn about the campaign’s key 

goals: raising awareness of soil health, scaling up the use of digital 

technologies for personalized soil and fertilizer recommendations, 

and fostering multi-stakeholder collaboration. Attendees will also 

hear how the campaign plans to in�luence policies that prioritize 

sustainable soil management and drive investment in customized 

input solutions, setting the stage for improved agricultural 

productivity across the continent. 

21h00	 End	of	Day	1	
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DAY 2: WEDNESDAY 27 NOVEMBER 2024 	

07h00	–	08h30	 ANAPRI	&	Partners	Business	Breakfast	

09h00	–	10h30	

Session	4		

	

Status	Quo	of	Africa’s	Food	Systems	and	the	Post-2025	Agenda:	

What	Happens	Post-CAADP?	

 

This session will provide a stock-take of the Comprehensive African 

Agricultural Development Programme (CAADP), and the extent to 

which the continent has been successful in meeting goals such as: (a) 

halving poverty through agriculture by 2025, (b) ending hunger by 

2025, and (c) eliminating child malnutrition. 

 

Participants can expect to get some knowledge and understanding of 

the learnings that the African Union (AU) and Member States are 

taking from the CAADP experiences. Stakeholders can also learn what 

the next continental agricultural policy framework will look like, its 

new targets, and how the continent will approach the complex nature 

of inclusive agricultural transformation differently.  

10h30	–	11h00	 Health	Break	

11h00	–	13h00	

Session	5	

	

Finding	 Solutions	 for	 Dwindling	 Funding	 Towards	 Policy	

Research.	How	Can	think	tanks	bridge	the	divide	between	Policy	

and	Action?	

	

The funding landscape has evolved signi�icantly over the past two 

decades, with resources having dwindled, and donor expectations 

shifting over time. The session is an introspection of how the funding 

space has changed, and whether the lack of resources available to 

think tanks and policy research is due to misaligned objectives with 

donors and development partners, or a lack of ability to adapt to these 

new demands.  

 

Donors and development partners will provide some perspectives on 

whether they feel that think tanks have effectively met the need for 
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data and evidence, and what role they see think tanks playing in their 

shift towards policy implementation. 	

13h00	–	14h00	 Lunch	

14h00	–	15h30	

Session	6	

	

Food	 Sovereignty	 in	 Africa:	Where	 is	 the	 Balance,	 and	 how	do	

Governments	Walk	the	line	between	Regional	Integration	under	

the	AfCFTA	and	attaining	Food	Self -Sufficiency?	

	

Disruptions in global supply chains have had a direct impact on the 

accessibility and availability of imported foodstuffs in many African 

countries, as they highly depend on imports to supplement local food 

production. These disruptions are driving up prices in local markets 

and continue to pose signi�icant threats to food security in many 

countries in the region. Governments are implementing a range of 

policies to stabilize prices, strengthen the resilience of food systems, 

and promote sustainable resource management. However, food-

suf�iciency policies and programmes are generally being implemented 

at the expense of regional integration, particularly the African 

Continental Free Trade Area (AfCFTA) . What are the lessons and 

policy insights from governments that are attaining higher levels of 

food self-suf�iciency while advancing on regional economic 

integration of agricultural markets?  

 

Delegates will learn about how countries in the continent can 

overcome the policy contradictions of regional trade integration and 

food security goals. A deeper understanding of partnerships and 

collaborations, alignment, and implementation that can enable a more 

cohesive approach to regional economic integration.	

15h30	–	16h00	 Health	Break	

16h00	–	18h00	 Session	7	

	

Prioritizing	 Policies	 and	 Investments	 to	 Drive	 Inclusive	

Agricultural	Transformation:	Key	Findings	from	Zambia,	Ghana,	

Malawi,	Tanzania,	and	Kenya. 	

 

Policy Prioritization through Value Chain Analysis (PPVC) is an 

approach to identifying policies, investments, and value chains that 

can drive inclusive transformation relatively more cost -effectively. 

The framework was piloted in Tanzania and then scaled out to several 

other countries like Kenya, Ethiopia, Nigeria, Malawi, Ghana, and 
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Zambia. The purpose of the session is to present �indings on the 

impact of implemented policy reforms, and their spillover effects.  

 

Delegates will gain an appreciation of the PPVC framework and its 

application across various sectors and countries, in informing and 

guiding policymakers and supporting the tracking of policy reforms 

over time. 

18h30	–	21h00	

Conference	Gala	Dinner	 and	 the	Of�icial	 Launch	of	 the	 ANAPRI	

Modelling	Services	Centre	(MSC)	

	

The launch of the ANAPRI Modelling Services Center (MSC) marks a 

pivotal moment in advancing evidence-based agricultural policy 

solutions across Africa. As a specialized policy analysis unit within the 

African Network of Agricultural Policy Research Institutes, the MSC is 

designed to respond to government demand through cutting-edge 

tools like Computable General Equilibrium (CGE) modelling, Global 

Information Systems (GIS), and Dynamic Value Chain Analytics. 

 

In addition to technical analysis, the MSC focuses on capacity building, 

offering tailored training and data management support to enhance 

the analytical capabilities of ANAPRI’s member institutes. Through 

value chain deep dives, the MSC will provide nuanced, context-speci�ic 

insights that inform policy prioritization and investment strategies. 

21h00	 End	of	Day	2	
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THURSDAY, 28 NOVEMBER 2024
	

	

09h00	–	10h30	

Session	8	

The	2024	OECD-FAO	Agricultural	Outlook	and	FAO’s	Support	

to	 the	AUC	 in	Promoting	Agribusiness	Development	 towards	

Enhancing	 Implementation	 of	 the	 African	 Continental	 Free	

Trade	Area	(AfCFTA) .	

The session will explore the �indings of the 2024 OECD-FAO 

Agricultural Outlook, shedding light on global and regional 

agricultural trends and their implications for Africa’s trade, food 

security, and investment landscape. 

Through the lens of the AfCFTA, the discussion will address 

opportunities to boost agribusiness, enhance food security, and 

improve supply chain resilience in the wake of global disruptions. 

Participants will engage with key insights on how governments, the 

private sector, and development partners can collaborate 

effectively to strengthen Africa's agricultural competitiveness . 

10h30-11h00	 Health	Break 

11h00	–	12h30 	

Session	9	

	

Unlocking	 the	 Power	 of	 Public-Private	 Partnerships:	

Strategies	 for	 Effective	 Private	 Sector	 Engagement	 in	 Policy	

Implementation	

 

The objective of the session is to provide some key perspectives on 

how think tanks, development partners, and governments can 

effectively engage the private sector as a means of grounding policy 

through evidence. The session explores the role of the private 

sector in policy implementation, and how to foster public-private 

partnerships that can drive deeper cooperation. 

 

The session will contribute to a greater understanding of the 

strategies and ways of partnering and collaborating with the 

private sector, in a more deliberate and intentional way, as a means 

to collect and validate data and evidence, getting insights into how 
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incentives shape business decisions under evolving operational 

business environments.  

12h30			13h00	 Conference Closing Session.  –

13h00	– 14h00 Lunch

14h00	-	21h00	 Tourism in Dakar, Senegal 	
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CONTACTS

Africa Network of Agricultural Research Policy Institutes

info@anapri.net www.anapri.net ANAPRI_info

Our centres

For more information, please contact any of the following:

Kafuki Hepplethwaite

Finance and Administrative Manager, ANAPRI

kafuki.hepplethwaite@anapri.net

Harriet Cheelo

Intern, ANAPRI Secretariat

harriet.cheelo@anapri.net

Marie Danielle Sarr

ISRA BAME Project Manager/Monitoring and Evaluation Specialist

mariedaniellesarr98@gmail.com
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